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MG Road
ETA - 2min

F 34 Route

MG Road 11:31 AM —_—
Ashok Pillar  11:35 AM We apologise for the |
Airport 11:43 AM inconvenience. Track

:nex];,sched'u'led,bus’.
| BUS ARRIVALS -
Bus/Destination ETA

B12 2 Minutes
Airport -Parry

FO5 4 Minutes

E_

Thank you for your
payment of Rs.15 for
shared rickshaw ride.
We value your feedback.




Updates



Cvnfmﬁz/afwm/

have formed the
Transport4All
Task Force (TTF)

Cities that have
formed TTF
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Next steps



Stage 1 roadmap:

RANSFORT
4ACe EEE

As India unlocks, what ¢

to make Public Transpo
We want to hear
from you!

G- EEE I S S S S S e e e e o —
—_—" . I S S S S S S e e s e e

Form the Conduct Conduct bus STU/SPV & IPT Survey Identification T4A team will
Transport4All citizen survey staff & IPT drivers analysis and submission | curate 20 problem
Task Force drivers survey consultations of problem statements
.................................................................................... N e, State_m_ents____/
\\_ __________________ _
with NGOs and  to understand  to understand to get to identify for stage 1
other govt. issues faced issues of qualitative problem submission

agencies by passengers operators insights areas



Upcoming Tasks:

Bus STU/SPV & IPT drivers Analysing survey Identification of Problem
consultations results Statements

*Detailed guidance will be provided on all the three tasks in today’s workshop



1)

Conduct Bus STU/SPV &
IPT drivers consultations

Click here to download the quidance

documents and questionnaires


https://drive.google.com/drive/folders/13n0LSEOutJ9Tx2grlf7CYkfqjted9c8z?usp=sharing
https://drive.google.com/drive/folders/13n0LSEOutJ9Tx2grlf7CYkfqjted9c8z?usp=sharing

TRANSPORT 4 AR

Informal Public
Transport (IPT)
Drivers

One-on-One
consultations




Steps for conducting a successful IPT driver consultations




Identification of shared modes of IPT across the City
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Share-Autos Electric Tata Magic Mini Bus Any other
(Vikram) Rickshaws feeders services
Image Source: Image Source: Image Source: Image Source:
Livechennai The Guardian Daily Thanthi Brettcolephotography

Conduct interviews with 5 drivers minimum per IPT mode
(for example if a city has 3 IPT modes, total number of interviews would be 3X5=15)




Steps for the Volunteers while taking interviews

SUBMIT

Seek the permission of the One volunteer is advised to The other volunteer can take  Prepare the report and submit
IPT drivers to voice record ask questions from the the necessary notes and it to the T4A team along with
the session . . record the whole session the voice recording.
one-on-one interview
questionnaire deck Download the format from here

Volunteers are advised to go as a team of 02 members



https://docs.google.com/document/d/1AWhShRz2eJmAlOqWouOdhWUV48eDijHG/edit?usp=sharing&ouid=108992041026055602151&rtpof=true&sd=true
https://drive.google.com/file/d/1qaSp9kYCIr-eANDodC7hofIF_6VyaQbm/view?usp=sharing
https://drive.google.com/file/d/1qaSp9kYCIr-eANDodC7hofIF_6VyaQbm/view?usp=sharing

TRANSPORT 4 AR

City Bus
STU/SPV Staff
Consultation




Steps for conducting a successful Bus - STU/SPV consultation
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https://docs.google.com/document/d/1AWhShRz2eJmAlOqWouOdhWUV48eDijHG/edit?usp=sharing&ouid=108992041026055602151&rtpof=true&sd=true
https://docs.google.com/document/d/1AWhShRz2eJmAlOqWouOdhWUV48eDijHG/edit?usp=sharing&ouid=108992041026055602151&rtpof=true&sd=true
https://drive.google.com/file/d/11QE3ZtTqJeh-uKB8PKHRG9o2NSV4C_mP/view?usp=sharing
https://drive.google.com/file/d/11QE3ZtTqJeh-uKB8PKHRG9o2NSV4C_mP/view?usp=sharing

T4A Task Force should

invite staff from City Bus STU/SPV (3-4 members)
for conducting the consultation

Audience of STU/SPV consultation
| |

®

General Manager Chief Finance Operations Depot
Officer Manager Manager

*The city can also invite any other people from
STU/SPV who can help answer the questions



2]

Analyse Consultation &
Survey Results

Click here to download the quide and the

toolkits

(*Please download all 3 toolkits for analyzing
Citizen, Bus staff and IPT driver surveys)


https://drive.google.com/drive/folders/193b34PP8XqU2M8ebEaTfESUm5YlmdYLe?usp=sharing
https://drive.google.com/drive/folders/193b34PP8XqU2M8ebEaTfESUm5YlmdYLe?usp=sharing

How will the survey analysis help the city?

Understand the Use the findings to Get solutions Evaluate the success
mobility problems improve public developed for the of the initiatives
citizens and transport and for problems from startups by comparing the

operators face future mobility by developing problem results of the surveys

planning decisions statements in the future



Follow these steps to effectively analyse the survey results

Summarize the key
findings from the
consultations and

validate them through
quantitative survey
results.

Use the survey

analysis toolkit

to generate the
necessary charts

Check where the
majority of the survey :
responses are for
each question

Segregate the data based
on gender, age, ability
and mode and note down
if the results are different
from the overall results

Identify the top 5

problem areas from each
. of the surveys (Citizen, Bus

staff & IPT drivers) and
convert them into
problem statements
using the guide


https://drive.google.com/drive/folders/193b34PP8XqU2M8ebEaTfESUm5YlmdYLe?usp=sharing
https://drive.google.com/drive/folders/193b34PP8XqU2M8ebEaTfESUm5YlmdYLe?usp=sharing

For Example : Journey feels unsafe (q12 - citizen survey)

(M“ LRo8 @ X .\Ig‘vn-nm ”’J Women

oo ﬁ'M!

i '

90 % of the women fear of
theft/ sexual Harassment
inside buses

Source - Deccan Herald

Men

30% of men have fear of

Biggest concern overall: theft inside buses

40% of the people have fear of
theft/harassment inside the bus



CITIZEN SURVEY QUESTIONS POSSIBLE PROBLEM AREAS / INTENT POSSIBLE PROBLEM STATEMENTS

Q. 12 - Journey feels unsafe

Poor lighting
Dead streets
Poor patrolling

Harassment or theft on the way
to or at the station/stop

e Lack of tools for monitoring ABC city runs 200 buses on 50 routes
L e Lack of training of drivers/conductors from 7am to 11pm. The city needs to find
Rude staff or rash driving e Lack of adequate number of people in the staff out where the buses are overcrowding

and provide better management of the
existing fleet in the peak hours. The city

e Overcrowding also needs a mechanism to monitor the

e Lack of training of drivers/conductors operations (i.e routes, crowd behaviour,
Harassment/theft inside public e Unregulated informal transport operations gps tracking) of all buses to make them
transport vehicles f=| * Nosegregated space for women = safer for women. Through the

e Lack of citizen sensitization mechanism, more than 90% of the

e Lack of tools to notify harassment/theft etc women should feel safe while travelling

e Lack of grievance redressal system In buses.

i Public transport are perceived as unsafe
Fear of Covid e Proper COVID-19 norms not being followed
by the public transport staff



3)

Identification of the
problem statements

Click here to download the quidance document



https://drive.google.com/file/d/1ysTRrV88IYkZgq8b4P1h_Aw9tS_0aJTf/view?usp=sharing

How to identify problem statements?

Identify 15 priority
problem areas in

total from all the
survey forms:

1. Citizens (5)
2. IPT drivers (5)

O
Convert the
identified problem
areas to problem
statements using
the guidance
document

O
Identify the
overlapping

problem areas
and prioritize

them first

\3. Bus Staff (5) /

\. /

\. /

O
If a city is not able
to identify 05
overlapping
problem areas,

then look into the
non-overlapping

problem areas
. /

Send upto 5 problem statements to the T4A Team

O

Finalize up to 05
problem
statements
across various
sectors with the
T4A Task Force

. /

*Kindly reach out to T4A team if your city is struggling to identify 5 problem statements



How to PRIORITIZE problem statements?

Example:

Citizen Survey

IPT Drivers Survey

Bus Staff Survey

Prioritized problem
statement

ABC city runs 200 buses on 50 routes from 7am to 11pm. The city needs to find out where the
buses are overcrowding and provide better management of the fleet in the peak hours. The
city also needs a mechanism to monitor the operations (i.e routes, crowd behaviour, gps
tracking) of all buses to make them safer for women. Through the mechanism, more than
90% of the women should feel safe while travelling in buses.

No overlapping areas

ABC city runs 200 buses on 50 routes from 7am to 11pm. The bus operator is procuring 50
buses, but needs to find out on which routes to run these buses.

ABC city runs 200 buses on 50 routes from 7am to 11pm. The city needs to find out where the
buses are overcrowding and create a plan to deploy 50 new buses on these routes to manage
overcrowding. The city also needs a mechanism to monitor the operations (i.e routes, crowd
behaviour, gps tracking) of all buses to make them safer for women. Through the mechanism,
more than 90% of the women should feel safe while travelling in buses.



Cities should complete by 31st January:

Bus STU/SPV & IPT drivers Analysing survey Identification of Problem
consultations results Statements

*For detailed guidance on each step click on the links above


https://drive.google.com/drive/folders/13n0LSEOutJ9Tx2grlf7CYkfqjted9c8z?usp=sharing
https://drive.google.com/drive/folders/13n0LSEOutJ9Tx2grlf7CYkfqjted9c8z?usp=sharing
https://drive.google.com/drive/folders/193b34PP8XqU2M8ebEaTfESUm5YlmdYLe?usp=sharing
https://drive.google.com/drive/folders/193b34PP8XqU2M8ebEaTfESUm5YlmdYLe?usp=sharing
https://drive.google.com/file/d/1ysTRrV88IYkZgq8b4P1h_Aw9tS_0aJTf/view?usp=sharing
https://drive.google.com/file/d/1ysTRrV88IYkZgq8b4P1h_Aw9tS_0aJTf/view?usp=sharing

Send the T4A team upto S problem statements by
31°' January 2022
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www.transport4all.in

contact@transport4all.in for any queries



