As India unlocks, what can we do
to make Public Transport better?

We want to hear
from you!

TRANSFORT 4 ARG

How to conduct
the survey for
Bus staff /
Informal Public
Transport (IPT) Drivers

Guidance for cities to ensure
maximum participation from the
bus staff and IPT drivers



Stage 1 roadmap:

Form the Conduct
Transport4All

Task Force

with NGOs and
other govt.
agencies

citizen survey

to understand
issues faced by
passengers
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Conduct bus
staff & IPT
drivers survey

to understand
issues of
operators

Conduct bus Analyse results
staff & IPT and identify
drivers problem
consultations statements

to get qualitative For stage 1
insights submission

STAGE 1



T4A Task Force should

form a working group (3-4 members)
to coordinate on the challenge activities

Working group members

Q 9 Q

Smart City and/or Representatives Nodal officer* NGOs /
Municipal STUs/ Bus SPVs Academic
Corporation Institute

*The nodal officer must ensure that the surveys are rolled out.



Surveys and Consultations
to identify critical problems with public transport

Citizen Survey For Bus Staff For IPT Drivers

Covered in Workshop 1&2! Surveys will be covered in this

guideline!




Formal and mformal publlc transport in the city

Public transport
Share autos, minibuses,
. e-rickshaws that are privately .~
owned and operated

Public transport
Buses, trains, metro etc.
that are owned or managed

by the Govt.
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Types of formal and informal public transport
LT “'",’ -, \‘ S A




Types of Surveys

4B

Do you have any problems with the bus? (Select all *

that apply) / &1 3T 99 T B3 THAT §?

Poorly maintained bus and frequent breakdown / @RI dH ya ...

No protection from heat, cold or rain / 7T, Tt a7 ITRT FHI TR=M...

Bad seating / @14 e
Poorly designed buses - 59 &1 @19 fSSms
Other / 3=

No / =gt

Do you have any problems with scheduling? (Select all *

that apply)/ & 3Tt ASYfelTT T IS AT §?

~

/

Bus Staff

3. What is your biggest concern? -- 3uchl & ISt
AT T 87

Permit- license related / wRfe-argds wwifad
Competition for passengers / GarRl & gl
Traffic Jam and Pollution / ST 3R wgwor
No safe parking / gzfara urfdr gfaer =1 gt
Others / 3=

No problems -- &S g&=T 7g

4. Do you get enough passengers? (select all that

apply) / T 3! TATE G fAerdt 82 (1] g1 atet gt

\_ Rt a7 )

*

IPT drivers




Bus staff survey



Who do you reach out to for the Bus Staff survey?

Working group Rolls out the survey With City Bus
of TTF with volunteers STU/SPV

Collect at least 250 samples each from drivers and conductors of your city




IPT drivers survey




Who do you reach out to for the IPT survey?

Identify shared modes of IPT in your city!
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Share-Autos E Rickshaw Tata Magic Mini Buses Any other
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Livechennai The Guardian Daily Thanthi Brettcolephotography

Capture voices from each of the shared IPT modes




Who do you reach out to for the IPT drivers survey?

Working group Rolls out the survey With shared modes
of TTF with volunteers of IPT Unions

Collect at least 500 samples distributed equally
among all the shared IPT modes




Complete the surveys with the Bus staff/IPT drivers
by 15th September 2021!



Steps for conducting a successful survey for Bus staff/IPT drivers
(Click on the colour tab to go the respective section)

e Make a copy of the e Who do you reach out for e Assigning code to the

survey form Bus staff and IPT survey surveyor

e Translate the formin e What are the ways to e Creating ID badge for
local language conduct surveys surveyor

e Create the formlink. e Collecting diverse data e Instructions for

surveyor
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Customize the Form



A. Make a copy

On clicking the link you will Gor’-gle Drive
be prompted to make a copy
of the form.

Click on ‘Make a copy’ Copy document

Would you like to make a copy of City_T4A Survey for Bus drivers
Click here to get your and conductors — &9 STSaY 3R HSaeX T2
copy of the PT survey

Make a copy

Copy document

Click here to get your | _
f the IPT surve Would you like to make a copy of City_T4A_Survey for Informal
copy o = survey Public Transport Drivers — 3ETT&d Tdui® URasd Td&or?

Make a copy )


https://docs.google.com/forms/u/3/d/1Vh9h4NCI0XaCczaTdgbFfK7Smy5JswJZKgYjGHRA7UA/copy
https://docs.google.com/forms/u/3/d/1Vh9h4NCI0XaCczaTdgbFfK7Smy5JswJZKgYjGHRA7UA/copy
https://docs.google.com/forms/u/3/d/1V3MkU9s9hfLcjtMh12W5z7ZXids2eiQy91nzulscv4s/copy
https://docs.google.com/forms/u/3/d/1V3MkU9s9hfLcjtMh12W5z7ZXids2eiQy91nzulscv4s/copy

B. Update CITY NAME

Update the city name: 1.

1. In the form title Survey for IPT Drivers [ vy © o @ Send

Questions  Responses

2. In the form introduction
section

D —
Section 1 of 5

| Survey for Informal Public

C)

N

Tr

t Drivers — 3RS d Hrdoi® o
)

DO NOT CHANGE
eThe questions & options

We are participating in the Transport4All Digital Innovation Challenge - an initiative of the Government of India to

2 develop solutions that improve public transport to better serve the mobility needs of all citizens.
eThe order of the questions & P proiepublciransp d
° Through this survey, we'd like to understand your transport needs. Your responses are important and will help us
0 ptlo ns make public transport safe, affordable, and more reliable. We assure you that your responses are completely
anonymous.

Thank you for your time.

TR RMER, YRd TRPR P TRIGIE BR 31d Jas § 1T A 6T &, oraes mem 3 59 wex aikul ot ardmra go o
mﬂ@mﬁmaﬁmmﬁm

S FAEUT  EH SMUS] UREE I SRl B qHSHI 67 | TP JoAId AGoT-es TRae Bl GRIa, e ok
i fayga & B 0 HeE B3| S0 wiaTe O @i 4 Rl

RRCIEY

1.Age — 39 %



C. Translate in the local language

: : " 2
Start translating the form in City T4A Survey for Bus drivers and ~ -
L Y T
local language. conductots — S SlgdR 3R Hhadex Id o
. We are participating in the TranSRoON4All Digital Innovation Challenge - an initiative of the Government of India to
Step 1‘ Please d 0 nOt replac.e develop solutions that improve pubNc\ransport to better serve the mobility needs of all citizens. >]
the em dash (—) with anything -
0 00 Through this survey, we'd like to underst your concerns with bus operations. Your responses are important —
else Wh | le ed |t| ng and will help us make public transport expeRgnce better for all. We assure you that your responses are
completely anonymous.
Step 1
Step 2: Translate all the Thank you for your time.
questions and options ART A6Y, YR YRDR Bl CRIUIC BR 3Tcl daiol H HIT o 1 &, [ A1eFH A 64 6 Ikl bl A1drard 9 g

N %qswﬁaﬂmﬁgmaa‘gl _
B 3”qa;l QRHE;l SRl HHIIAI | 3{T4d FEIEE LI ol GRI&d, [hhdl
Step 2: Translate all the e mm@m@\%z—gﬂ. Step 2

ions an ion
qguestions and options A

Do you have any problems with the bus? (Select all that apply) — &1 IS CARSRIRS| aﬂéw%? *

Tr

DO NOT CHANGE Poorly maintained bus and frequent breakdown — &RTd 59 41 R dHSI34 : =

.The queStlons & optlol:ls No protection from heat, cold or rain — o, Tt o i B o= >
eThe order of the questions _ Step 3

& Options Bad seating — ¥RTI9 ie =

Poorly designed buses — &9 &I W4 {391 é:l

Other — 34



For the 4" question in the
Driver-Conductor survey form,

Step 1: Please replace the text
“name of STU/SPV” with the
actual name of the STU/SPV in
your respective city.

DO NOT CHANGE
eThe questions & options
eThe order of the questions
& options

D. Driver-Conductor Survey

Step 1

4.You are... — 319 * :

Staff of <name of STU/SPV> — <THCId/Tqdld &1 91> & HHARI §

On temporary contract with <name of STU/SPV> — <UH¢Ig/THUId! &1 AMH> & F1Y ?ﬁ%ﬁ? Y IR ?

On contract with private bus operator — 5l a9 W%maaﬁéﬁm%

5. Average working hours — 3d HTH & °e *

MP O F®e

Up to 8 hours — 8 ©¢ d&
8-10
10-12

More than 12 hours — 12 I 3{f¥&



Step 1: Click on the
Three dots

Step 2: Go to Add
Collaborators

Step 3: Add
contact@transport4all.in

and click done

E. Add T4A team as a Collaborator

53 O © @ Send‘l
oo ENO
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2
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Step 1

»w ®

© Undo

|D Make a copy
] Movetotrash

GD  Get pre-filled link

&= Print

2% Add collaborators

<> Script editor

5} Add-ons

28 Ppreferences

Step 2

Section 1 of 5

Cit
ol

Add editors

|Add people and groups

° Transport4: you

contact@transport4all.in

Send feedback to Google

© cetlink

Restricted Only people added can open with this link

Change

Step 3

Copy link



mailto:contact@transport4all.in

F. Get the LINK to collect responses

Step 1: Click on Send in the

tOp I’ight corner of the form a City T4A_Survey for Bus drivers / conductc [ ¢ Al changes saved in Drive e o @ m : °
Step 2: Click on the ‘Link e I

icon’ in the pop up box Step 1

Step 3: Check the box that
says ‘Shorten URL

Send form
Step 4: Click on ‘copy link’ Step 2

[] collect emails
You are now ready to start
collecting responses for the
Citizen Feedback Survey!

Send via B

Lin

tips://forms.gle, N19ihzS9PAYi7kCC

Shorten URL

Step 3 Step 4



Sampling

Cities can use the same mechanism they are using for citizen surveys

to conduct the Bus staff / IPT drivers survey







How do you conduct the Bus Staff survey?

Working group Rolls out the survey With City Bus
of TTF with volunteers STU/SPV

Collect at least 250 samples each from drivers and conductors of your city




Collect data from multiple bus depots

T

\\\\\

Identify multiple bus
depots/terminal within the
city for the surveyors.

For example, different bus
depots can be selected based
on the their location
(core/periphery).




What are the ways to conduct on-ground surveys?

Send surveyors to a bus Coordinate with the depot/branch Surveyors should brief the bus
depot/terminal to conduct the manager to schedule an appropriate drivers/conductors about the
survey for the bus drivers and time to conduct the surveys with the challenge before starting the survey
conductors bus drivers/conductors

*Please DO NOT use printed forms for the survey!




2

Informal Public Transport
(IPT) drivers survey

- [ (-.
'Source Thenewsminute , = . ,.1



How do you conduct the IPT drivers survey?

Working group Rolls out the survey With shared modes
of TTF with volunteers

Collect at least 500 samples distributed equally
among all the shared IPT modes




What are the ways to conduct surveys?

Hiring surveyors and survey Choose the major transit hubs within Surveyors should brief the bus
coordinators to monitor the the city to survey the IPT drivers of drivers/conductors about the
survey data various modes. (For ex. - Railway challenge before starting the survey

stations, Bus terminals)

*Please DO NOT use printed forms for the survey!




B. Collect diverse data

Make sure to get responses from:

_oameabe LW

QUEEN®THAN)

Source - Themewsminute

Women bus drivers/conductors Women IPT drivers

Appoint a survey coordinator
Consider paying the surveyors



03,

Conducting
In-person survey



City can give unique code to
identify each surveyors for
conducting in-person
survey.

Starting the serial number
from 101

A: Assigning code to the Surveyors

Why?

e To keep track of surveys
conducted by surveyors

e Easier to cross check
entries.

How?

Keep a record of all the
surveyors involved in

surveys.

Give serial numbers to

surveyor.

Ex: 101 for surveyor

number 1.



B: ID badge for surveyors

City can give ID badge to the G e mﬁm o

surveyors engaged in stegy @ &RITDP  Ci¥ sswrtingo CITY NAME

In-person surveys. ) . RANSPORT 4 Atk
CITY NAME —_—

1. Download the template TRANSFORT [l_ ﬂf_%& Dear citizen,

and change city name and IE HHOWRT L We'd like to understand your transport needs
Cit logo. through this survey. Your responses will help us
J g SURVEYOR NAME : make public transport safe, affordable,

2. Get it pri nted on 250 GSM b BiteOEE and more reliable. Kindly cooperate with us.
paper.

Nodal Officer, CITY NAME

3. Fill in the details of the
surveyors in the badge.

4. Commissioner/CEQO/
Nodal Officers can sign the
back of badge

Click to
download the ID

badge


https://docs.google.com/presentation/d/1CBKW9tk7p5iCYWTpY19rSKPEmNTbfmx_QSFfUoYuvcI/edit#slide=id.geb2cf7adea_0_7
https://docs.google.com/presentation/d/1CBKW9tk7p5iCYWTpY19rSKPEmNTbfmx_QSFfUoYuvcI/edit#slide=id.geb2cf7adea_0_7
https://docs.google.com/presentation/d/1CBKW9tk7p5iCYWTpY19rSKPEmNTbfmx_QSFfUoYuvcI/edit#slide=id.geb2cf7adea_0_7

C: Instructions for conducting In-person surveys

Section 1 of 6

@
The surveyor should read o
out the description to the . . 2
City T4A Survey for Bus drivers and
respondents. — - : T
conductors — a4 glgdr 3R HedeR Id o
Step 1: Enter the surveyor — = : = _
d d l k t We are participating in the Transport4All Digital Innovation Challenge - an initiative of the Government of India to
code and click next. develop solutions that improve public transport to better serve the mobility needs of all citizens. ]
Through this survey, we'd like to understand your concerns with bus operations. Your responses are important =

Surveyor can continue
conducting surveys and
record the responses.

and will help us make public transport experience better for all. We assure you that your responses are
completely anonymous.

Thank you for your time.

ORI YRR, HRA WRPR DI TRIUIE BR T Faisl H YT 3 87§, Forgds H1ed A g1 WeR a1ydl & ardrard 9 $i
wa?fngmlﬁ'cﬂ?m%ﬁmﬁﬁl

59 9d 9 89 US| URGeT 3t oRewdl &I GHIAT A1 3ad oo gikag & GRigd, fmpad ¢k
31i9e faya-ig - § gURI Hag Bl | 319 Said G aie 9 el

Ygdiq

Please enter surveyor code — d Ul Yd&dh DIS Gof hY : St 1 *
ep

Short answer text




Complete the surveys with the Bus staff/IPT drivers
by 15th September 2021!



ITDP #startupin_clzl_ia Ci”

@ g@ rfoan i £ 3, =
T i i! india Programme faﬂSpOft § art City Ministry of Housing and Urban Affairs

Government of India

TRANSPORT 4 Ak

www.transport4all.in

contact@transport4all.in for any queries



