
How to conduct 
the survey for

Bus staff / 
Informal Public 

Transport (IPT) Drivers
Guidance for cities to ensure 

maximum participation from the 
bus staff and IPT drivers 



ST
AG

E 
1

Stage 1 roadmap: 

We are here!

Source: Shutterstock

We are here
Form the 

Transport4All 
Task Force 

Conduct 
citizen survey

Conduct bus 
staff & IPT 

drivers survey
 

Conduct bus 
staff & IPT 

drivers 
consultations

Analyse results 
and identify 

problem 
statements

1 2 3 4 5

with NGOs and 
other govt. 
agencies

to understand 
issues faced by 

passengers

to understand 
issues of 
operators

to get qualitative 
insights

For stage 1 
submission



form a working group (3-4 members) 
to coordinate on the challenge activities

Nodal officer* 

T4A Task Force should

Working group members

*The nodal officer must ensure that the surveys are rolled out.

Smart City and/or 
Municipal 

Corporation 

NGOs / 
Academic 
Institute 

Representatives 
STUs/ Bus SPVs



Surveys and Consultations 
to identify critical problems with public transport

Citizen Survey 

Covered in Workshop 1 & 2 !
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For IPT DriversFor Bus Staff

3

Surveys will be covered in this 
guideline!

2

Source - NDTV 



Formal and informal public transport in the city

 Formal 
Public transport

Buses, trains, metro etc. 
that are owned or managed 

by the Govt.  

 Informal (or Semiformal) 
Public transport

Share autos, minibuses, 
e-rickshaws that are privately 

owned and operated 
Source - The Hindu



Types of formal and informal public transport



              Bus Staff                                               IPT drivers
 

Types of Surveys 
21



Bus staff survey

1



Who do you reach out to for the Bus Staff survey? 

Collect at least 250 samples each from drivers and conductors of your city  

Working group 
of TTF

With City Bus 
STU/SPV

Rolls out the survey 
with volunteers



IPT drivers survey

2

Source - Thenewsminute 



Who do you reach out to for the IPT survey? 

Identify shared modes of IPT in your city!

E Rickshaw Tata Magic
Image Source:
Livechennai

Mini BusesShare-Autos

Capture voices from each of the shared IPT modes  

Image Source:
The Guardian 

Image Source:
Daily Thanthi 

Image Source:
Brettcolephotography 

Any other



Who do you reach out to for the IPT drivers survey? 

Collect at least 500 samples distributed equally 
among all the shared IPT modes  

Working group 
of TTF

Rolls out the survey 
with volunteers

With shared modes 
of IPT Unions 



Complete the surveys with the Bus staff/IPT drivers 
by 15th September 2021 !



Steps for conducting a successful survey for Bus staff/IPT drivers 

1. Customize the 
Survey form

● Make a copy of the 
survey form

● Translate the form in 
local language

● Create the form link.

2. Sampling 

● Who do you reach out for 
Bus staff and IPT survey

● What are the ways to 
conduct surveys

● Collecting diverse data

3. Conducting 
In-person Survey

● Assigning code to the 
surveyor

● Creating ID badge for 
surveyor

● Instructions for 
surveyor

(Click on the colour tab to go the respective section)
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Customize the Form



     1. CUSTOMISE THE FORM

On clicking the link you will 
be prompted to make a copy 
of the form.

Click on ‘Make a copy’

A. Make a copy

Click here to get your 
copy of the IPT survey

Click here to get your 
copy of the PT survey

https://docs.google.com/forms/u/3/d/1Vh9h4NCI0XaCczaTdgbFfK7Smy5JswJZKgYjGHRA7UA/copy
https://docs.google.com/forms/u/3/d/1Vh9h4NCI0XaCczaTdgbFfK7Smy5JswJZKgYjGHRA7UA/copy
https://docs.google.com/forms/u/3/d/1V3MkU9s9hfLcjtMh12W5z7ZXids2eiQy91nzulscv4s/copy
https://docs.google.com/forms/u/3/d/1V3MkU9s9hfLcjtMh12W5z7ZXids2eiQy91nzulscv4s/copy


     1. CUSTOMISE THE FORM

1. In the form title 

2. In the form introduction
 section

1.

2.

DO NOT CHANGE
●The questions & options
●The order of the questions & 

options

B. Update CITY NAME

     Update the city name:



     1. CUSTOMISE THE FORM

Start translating the form in 
local language.

Step 1: Please do not replace 
the em dash (—) with anything 
else while editing

Step 2: Translate all the 
questions and options

Step 2: Translate all the 
questions and options Step 2

Step 3

DO NOT CHANGE
●The questions & options
●The order of the questions 

& options

C. Translate in the local language

Step 1



     1. CUSTOMISE THE FORM

For the 4th question in the 
Driver-Conductor survey form, 

Step 1: Please replace the text 
“name of STU/SPV” with the 
actual name of the STU/SPV in 
your respective city.

DO NOT CHANGE
●The questions & options
●The order of the questions 

& options

D. Driver-Conductor Survey

Step 1



     1. CUSTOMISE THE FORM

Step 1: Click on the
Three dots

Step 2: Go to Add 
Collaborators

Step 3: Add 
contact@transport4all.in 
and click done

Step 1 Step 2 Step 3

E. Add T4A team as a Collaborator 

mailto:contact@transport4all.in


     1. CUSTOMISE THE FORM

Step 1: Click on Send in the 
top right corner of the form

Step 2: Click on the ‘Link 
icon’ in the pop up box

Step 3: Check the box that 
says ‘Shorten URL’ 

Step 4: Click on ‘copy link’ 

You are now ready to start 
collecting responses for the 
Citizen Feedback Survey!

Step 2

Step 3 Step 4

F. Get the LINK to collect responses

Step 1
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Sampling

Cities can use the same mechanism they are using for citizen surveys 
to conduct the Bus staff / IPT drivers survey 



Bus staff survey

1



How do you conduct the Bus Staff survey? 

Collect at least 250 samples each from drivers and conductors of your city  

Working group 
of TTF

With City Bus 
STU/SPV

Rolls out the survey 
with volunteers



Collect data from multiple bus depots

Identify multiple bus 
depots/terminal within the 
city for the surveyors.

For example, different bus 
depots can be selected based 
on the their location 
(core/periphery).



What are the ways to conduct on-ground surveys?

1

Send surveyors to a bus 
depot/terminal  to conduct the 
survey for the bus drivers and 

conductors

Surveyors should brief the bus 
drivers/conductors about the 

challenge before starting the survey

32

Coordinate with the depot/branch 
manager to schedule an appropriate 
time to conduct the surveys with the 

bus drivers/conductors

*Please DO NOT use printed forms for the survey!  



Informal Public Transport 
(IPT) drivers survey

2

Source - Thenewsminute 



How do you conduct the IPT drivers survey? 

Collect at least 500 samples distributed equally 
among all the shared IPT modes   

Working group 
of TTF

Rolls out the survey 
with volunteers

With shared modes 



What are the ways to conduct surveys?

1

Hiring surveyors and survey 
coordinators to monitor the 

survey data

32

Choose the major transit hubs within 
the city to survey the IPT drivers of 
various modes. (For ex. - Railway 

stations, Bus terminals)

*Please DO NOT use printed forms for the survey!  

Surveyors should brief the bus 
drivers/conductors about the 

challenge before starting the survey



Make sure to get responses from:

Appoint a survey coordinator 
Consider paying the surveyors

B. Collect diverse data2. WHAT ARE THE WAYS TO 
CONDUCT SURVEYS?

Women bus drivers/conductors Women IPT drivers

Source - Thenewsminute 
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Conducting 
in-person survey



City can give unique code to 
identify each surveyors for 
conducting in-person 
survey.

Starting the serial number 
from 101

Why? How?

● To keep track of surveys 
conducted by surveyors

● Easier to cross check 
entries.

● Keep a record of all the 
surveyors involved in 
surveys.

● Give serial numbers to 
surveyor. 

Ex: 101 for surveyor 
number 1.

3. CONDUCTING IN-PERSON 
SURVEYS A: Assigning code to the Surveyors



3. CONDUCTING IN-PERSON 
SURVEYS B: ID badge for surveyors

City can give  ID badge to the 
surveyors engaged in 
in-person surveys.

1. Download the template 
and change city name and 
city logo.

2. Get it printed on 250 GSM 
paper.

3. Fill in the details of the 
surveyors in the badge.

4. Commissioner/CEO/ 
Nodal Officers can sign the 
back of badge Click to 

download the ID 
badge 

https://docs.google.com/presentation/d/1CBKW9tk7p5iCYWTpY19rSKPEmNTbfmx_QSFfUoYuvcI/edit#slide=id.geb2cf7adea_0_7
https://docs.google.com/presentation/d/1CBKW9tk7p5iCYWTpY19rSKPEmNTbfmx_QSFfUoYuvcI/edit#slide=id.geb2cf7adea_0_7
https://docs.google.com/presentation/d/1CBKW9tk7p5iCYWTpY19rSKPEmNTbfmx_QSFfUoYuvcI/edit#slide=id.geb2cf7adea_0_7


3. CONDUCTING IN-PERSON 
SURVEYS C: Instructions for conducting In-person surveys

The surveyor should read 
out the description to the 
respondents.

Step 1: Enter the surveyor 
code and click next.

Surveyor can continue 
conducting surveys and 
record the responses.

Step 1



Complete the surveys with the Bus staff/IPT drivers 
by 15th September 2021 !



www.transport4all.in

contact@transport4all.in for any queries


