PROJECT SCHEDULE FOR BORSOLA BEEL PROJECT
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Year 2

Year 3

Discussion with client, preparation and submission of

%

1 workplan, timeschedule and deployment of mobilization
plan.
Conducting Site Surveys, soil and geotechnical
2 investigation and preparation of detailed designs and
drawings of all structures.
3 Approval of Client
4 Site clearence & Excavation
5 Diversion Weir and Diversion of Sewage
6 Cleaning of Beel
7 Construction of Retaining Wall
8 Foundation work (R.C.C.) E
S
b
S
9 Construction of STP and Pumping stations o
o) I I
@
10 Outfall Sewers with Allied Works &
&
11 |Construction of Bridges E
2
1p |Other Infrastrcutura (Road Drain, Water Supply Line, 3
Electrical trench Work =
13 |Landscaping , parks jogging track, footpaths.
14 Testing & commissioning of project including trial Runs
and Start of O&M
15 Approval of client for Completion of Works
15 Defect Liability Period

Completion of Activity

Preparatory Works and Designs

Approvals of Client

The contractor shall submit detailed construction plan for all
items in the scope of work




