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5. Section 4: Technical Proposal

6. Section 5: Financial Proposal

Tender Details:

Name of Work

Selection of NGOs for Establishing micro skill development
center and women Self Help Groups centers in 4 available
community centers in Taj Ganj area for Agra under smart|
city mission for the ABD area.

Name of Client

Agra Smart City Ltd.Agra

Date of Issue/ Publication

05/06/2018

Pre-Bid meeting

20/06/2018 4PM

Total Project Cost

Rs.1,70,25,000/- (one crore sixty-two lacs eight thousand
seventy-eight)

Bid Document Cost

Rs.1700/- (Rupees One Thousand seven hundred only) +
18% GST

Bid Security (Earnest Money)

Rs 08,51,250/- (Rupees Eight lacs fifty-one thousand two
hundred fifty only) to be submitted along with the RFP.

Due Date of Bid Submission

28/06/2018 5.30PM

Time and Date of Bid Opening

29/06/2018 4PM

Validity of the Bid

120 days from the date of receipt of the Tender.

Undertaking the work

Within 15 days from the date of signing of agreement
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DISCLAIMER

The information contained in this Request for Proposal document (“RFP document) or subsequently
provided to Applicant(s), whether verbally or in documentary or in any other form, by or on behalf of
Agra Smart City Ltd. or any of its employees or advisors, is provided to the Applicant(s) on the terms
and conditions set out in this RFP document and all other terms and conditions subject to which
such information is provided in writing.

This RFP document is intended to be and is hereby issued only to the prospective Applicants. The
purpose of this RFP document is to provide the Applicant(s) with information to assist the
formulation of their Proposals for establishing micro skill development center and women Self Help
Groups centers. This RFP document does not purport to contain all the information that each
Applicant may require. This RFP document may not be appropriate for all persons, and it is not
possible for the Agra Smart City Ltd., its employees or advisors to consider the investment
objectives, financial situation and particular needs of each Applicant who reads or uses this RFP
document. The assumptions, assessments, statements and information contained in the RFP
document may not be complete, accurate, adequate or correct. Each Applicant should, therefore,
conduct its own investigations and analysis and should check the accuracy, adequacy, correctness,
reliability and completeness of the assumptions, assessments, statements and information
contained in this RFP document and where necessary obtain independent advice from appropriate
sources. The Agra Smart City Ltd., its employees and advisors make no representation or warranty
and shall incur no liability under any law, statute, rules or regulations as to the accuracy, adequacy,
correctness, reliability or completeness of the RFP document.

Information provided in this RFP document to the Applicant(s) is on a wide range of matters, some
of which may depend upon interpretation of law. The information given is not intended to be an
exhaustive account of statutory requirements and should not be regarded as a complete or
authoritative statement of law. The Agra Smart City Ltd. accepts no responsibility for the accuracy or
otherwise for any interpretation or opinion on law expressed herein.

The Agra Smart City Ltd., its employees and advisors make no representation or warranty and shall
have no liability to any person, including any Applicant under any law, statute, rules or regulations or
tort, principles of restitution or unjust enrichment or otherwise for any loss, damages, cost or
expense which may arise from or be incurred or suffered on account of anything contained in this
RFP document or otherwise, including the accuracy, adequacy, correctness, completeness or
reliability of the RFP document and any assessment, assumption, statement or information
contained therein or deemed to form part of this RFP document or arising in any way for
participation.

The Agra Smart City Ltd. also accepts no liability of any nature whether resulting from negligence or
otherwise howsoever caused arising from reliance of any Applicant upon the statements contained
in this RFP document.

The Agra Smart City Ltd. may in its absolute discretion, but without being under any obligation to do
so, update, amend or supplement the information, assessment or assumptions contained in this RFP
document before the last date of bid submission.
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The issue of this RFP document does not imply that the Agra Smart City Ltd. is bound to select an
Applicant or to appoint the selected Applicant or Concessionaire, as the case may be, for the Project
and the Agra Smart City Ltd. reserves the right to reject all or any of the Applicants or Bids without
assigning any reason whatsoever.

The Applicant shall bear all its costs associated with or relating to the preparation and submission of
its Bid including but not limited to preparation, copying, postage, delivery fees, expenses associated
with any demonstrations or presentations which may be required by the Agra Smart City Ltd. or any
other costs incurred in connection with or relating to its Bid. All such costs and expenses will remain
with the Applicant and the Agra Smart City Ltd. shall not be liable in any manner whatsoever for the
same or for any other costs or other expenses incurred by an Applicant in preparation or submission
of the Bid, regardless of the conduct or outcome of the Bidding Process.

For more details contact Chief Executive Officer, ASCL address- CEO, ASCL Nagar Nigam,
Agra, contact no. 0562-2520615 and through mail at- gm@agrasmartcity.in

Also, the tender document can be downloaded from the following portals:
WWW.nagarnigamagra.com, http://etender.up.nic.in,www.Smartnet.niua.org,
www.agrasmartcity.in
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Request for Proposal for selection of NGOs for establishing micro skill development center and women Self Help Groups
centers in 4 available community centers in Taj Ganj area for Agra under smart city mission for the ABD area.

1. Section 1. Letter of Invitation

1. The Agra Smart City Ltd. (hereinafter called “Employer”) is inviting proposals to
undertake various field activities for establishing micro skill development center and women Self
Help Groups centers in 4 available community centers in Taj Ganj area for Agra under smart city
mission for the ABD area.

2. More details on the services are provided in the Terms of Reference in this RFP document
and qualification requirement is at Instructions to Bidders.

3. A NGO will be selected under “Quality and Cost Based System (QCBS)” and procedures
described in this RFP.

4. The RFP includes the following documents:

Section 1 - Letter of Invitation
Section 2 - Instructions to Bidders
Section 3 - Terms of Reference
Section 4 - Technical Proposal
Section 5 - Financial Proposal
Section 6 - Forms of Contract

Chief Executive Officer (CEO)
ASCL
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2. Section 2: Instructions to Bidders - Part |

2.1. Definitions

a)

b)

d)

e)

f)

g)
h)

“Addendum” means the clarification issued against the bidder’s query placed before the
employer in writing before or during the pre-bid meeting. It may be release in form of
addendum or corrigendum.

“Employer” means the Agra Smart City Ltd. who have invited the bids for the services
and/ or with which the selected Bidder signs the Contract for the Services and to which the
selected bidder shall provide services as per the terms and conditions and TOR of the
contract.

“Bidder” means any entity or person or associations of person who have been requested to
submit their proposals that may provide or provides the Services to the Employer under
the Contract.

“Contract” means the Contract signed by the Parties and all the attached documents
listed in its Clause, that is the General Conditions (GC), the project Specific Conditions (SC),
and the Appendices.

“Project specific information” means such part of the Instructions to Bidders used to
reflect specific project and assignment conditions.

“Day” means calendar day.

“Government” means the government of India /State/Local Government/Agra.
“Instructions to Bidders” means the document which provides Bidders with all
information needed to prepare their proposals.

“LOI” means the Letter of Invitation being sent by the Employer to the bidders.

“Personnel” means professionals and support staff provided by the Bidder or by any Sub-
Bidder and assigned to perform the Services or any part thereof; “Foreign Personnel”
means such professionals and support staff who at the time of being so provided had their
domicile outside the Government’s country; “Domestic Personnel” means such
professionals and support staff who at the time of being so provided had their domicile in
India.

“Proposal” means the Technical Proposal and the Financial Proposal.

“RFP” means the Request for Proposal prepared by the Employer for the selection of
Bidders, based on the SRFP.

“SRFP” means the Standard Request for Proposals, which must be used by the Employer as
a guide for the preparation of the RFP.

“Assignment / job” means the work to be performed by the Bidder pursuant to the
Contract.

“Sub-Bidder” means any person or entity with whom the Bidder subcontracts any part of
the Assignment/ job.

“Terms of Reference” (TOR) means the document included in the RFP as Section 5 which
explains the objectives, scope of work, activities, tasks to be performed, respective
responsibilities of the Employer and the Bidder, and expected results and deliverables of
the Assignment/ job.
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2.2

a)

b)

d)

e)

f)

2.3.

2.4.

a)

b)

2.5.

a)

b)

. Introduction

The Employer named in the Data Sheet will select a NGO/organization (the Bidder)
meeting basic eligibility criteria as mentioned in document and in accordance with the
method of selection specified in the document.

The name of the Assignment/ job has been mentioned in the Data Sheet. Detailed scope of
the assignment/ job has been described in the document.

The date, time and address for submission of the proposals has been given.

The Bidders are invited to submit their Proposal, for Assignment/ job named. The Proposal
will be the basis for contract negotiations and ultimately for a signed Contract with the
selected Bidder.

Bidders should familiarize themselves with Local conditions and take them into account
in preparing their Proposals. To obtain first-hand information on the Assignment/job and
Local conditions, Bidders are encouraged to submit the clarification online before or on the
date of pre-bid meeting and are also advised to attend a pre-bid meeting. Attending the
pre-proposal meeting is optional.

The Employer will provide at no cost to the Bidders the inputs and facilities specified in
the document, assist the bidders in obtaining licenses and permits needed to carry out the
Assignment/ job, and make available relevant project data and reports.

Bidders shall bear all costs associated with the preparation and submission of their
proposals and contract negotiation. The Employer is not bound to accept any proposal, and
reserves the right to annul the selection process at any time prior to Contract award, without
thereby incurring any liability to the Bidders.

Eligibility of Association of bidders and sub-bidders

Bidder shall not be permitted to form an association, join-venture or consortium of bidders
for this proposal. If the bidder has formed an association of bidders, such an association of
bidder is liable to be rejected by the Employer.

Clarification and Amendment of RFP Documents

Bidders may request a clarification on any clause of the RFP documents till or on the date of
pre- bid meeting. Any request for clarification must be sent by standard electronic means
to the Employer’s address indicated.

At any time before the submission of Proposals, the Employer may amend the RFP by
issuing an addendum by standard electronic means.

Conflict of Interest

Employer requires that Bidders provide professional, objective, and impartial advice and at
all times hold the Employer’s interests paramount, strictly avoid conflicts with other
Assignment/ jobs or their own corporate interests and act without any consideration for
future work.

Without limitation on the generality of the foregoing, Bidders, and any of their affiliates,
shall be considered to have a conflict of interest and shall not be recruited, under any of the
circumstances set forth below:
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e Conflicting activities: (i) An NGO that has been engaged by the Employer to
provide goods, works or Assignment/ job other than Assignment/ job for a project,
and any of its affiliates, shall be disqualified from providing Assignment/ job related
to those goods, works or Assignment/ job. Conversely, an NGO hired to provide
Assignment/ job for the preparation or implementation of a project, and any of its
affiliates, shall be disqualified from subsequently providing goods or works or
Assignment/ job other than Assignment/ job resulting from or directly related to
the NGO’s Assignment/ job for such preparation or implementation. For the
purpose of this paragraph, Assignment/ job other than consulting Assignment/ job
are defined as those leading to a measurable physical output, for example surveys,
exploratory drilling, aerial photography, and satellite imagery.

e Conflicting Assignment/ job; (ii) A Bidder shall not be hired for any Assignment/
job that, by its nature, may be in conflict with another Assignment/ job of the Bidder
to be executed for the same or for another Employer. For example, a Bidder assisting
an Employer in the privatization of public assets shall not purchase, nor advice
purchasers of, such assets. Similarly, a Bidder hired to prepare Terms of Reference
for an Assignment/ job shall not be hired for the Assignment/ job in question.

e Conflicting relationships (iii) A Bidder (including its Personnel) that has a business
or family relationship with a member of the Employer’s staff who is directly or
indirectly involved in any part of (i) the preparation of the Terms of Reference of
the Assignment/ job, (ii) the selection process for such Assignment/ job, or (iii)
supervision of the Contract, may not be awarded a Contract, unless the conflict
stemming from this relationship has been resolved in a manner acceptable to the
Employer throughout the selection process and the execution of the Contract.

c) Bidders have an obligation to disclose any situation of actual or potential conflict that
impacts their capacity to serve the best interest of their Employer, or that may reasonably
be perceived as having this effect. Any such disclosure shall be made as per the Standard
forms of technical proposal provided herewith. If the bidder fails to disclose said situations
and if the Employer comes to know about any such situation at any time, it may lead to the
disqualification of the Bidder during bidding process or the termination of its Contract
during execution of assignment.

2.6. Unfair Advantage

a) If a Bidder could derive a competitive advantage from having provided consulting
Assignment/job related to the Assignment/job in question and which is not defined as
conflict of interest, the Employer shall make available together with this RFP all information
that would in that respect give such Bidder any competitive advantage over competing
Bidders.

2.7. Proposal

Bidders may only submit one proposal. If a Bidder submits or participates in more than one
proposal, such proposals shall be disqualified.
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2.

2.

2.

a)

2.

a)

centers in 4 available community centers in Taj Ganj area for Agra under smart city mission for the ABD area.

8. Proposal Validity

90 days from the date of receipt of the Tender.

9. Preparation of Proposals

a) The Proposal as well as all related correspondence exchanged by the Bidders
and the Employer, shall be written in English language.

b) In preparing their Proposal, Bidder is expected to examine in detail the
documents comprising the RFP. Material deficiencies in providing the information
requested may result in rejection of a Proposal.

c) While preparing the Technical Proposal, Bidder must give particular attention to
the following:

i Depending on the nature of the Assignment/ job, Bidders are required to
submit a Technical Proposal (TP) in forms provided in the RFP. Form Tech — |
is a sample letter of technical proposal which is to be submitted along with
the technical proposal.

ii. A brief description of the bidder’s, organization will provide details of
experience of assignments which are similar to the proposed assighment/
job as per the terms of reference. For each Assignment/ job, the outline
should indicate the duration of the Assignment/ job, contract amount, and
Bidder’s involvement. Information should be provided only for those
Assignment/ jobs for which the Bidder was legally contracted by the Employer
as an NGO. Bidders should be prepared to substantiate the claimed
experience along with the proposal and must submit letter of award / copy
of contract for all the assignments mentioned in the proposal.

iii. A description of the approach, methodology and work plan for
performing the Assignment/ job covering the following subjects: technical
approach and methodology, work plan, and organization schedule.
Guidance on the content of this section of the Technical Proposals is
provided. The work plan should be consistent with the Work Schedule which
will show in the form of a bar chart the timing proposed for each activity.

d) Financial Proposals: The Financial Proposal shall be prepared using the attached
Standard Forms. It shall list all costs associated with the Assignment/ job. The
financial proposal shall not include any conditions attached to it and any such
conditional financial proposal shall be rejected summarily.

10. Taxes

The Bidder shall fully familiarize themselves about the applicable taxes (such as: GST or
income taxes, duties, fees, levies) on amounts payable by the Employer under the Contract.
All such taxes must be included by the bidder in the financial proposal excluding GST.

11. Currency

Bidders must express the price of their Assignment/ job in India Rupees.
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2.12. Earnest Money Deposit (EMD) and Bid Processing Fees

All bids must be accompanied by a Bid Security (EMD) of Rs.8,51,250.00/- (Rupees Eight
lacs fifty one thousand two fifty rupees only) in accordance with the provisions of this RFP
in the form of FDR/DD of scheduled Bank which shall be duly pledged in favor of “Chief
Executive Officer, Agra Smart City Ltd” payable at Agra. The scanned copy of bid document
fee (Tender Cost), Earnest Money, Power of attorney must be up loaded electronically
along with all the bid documents.

2.13. Bid Processing Fees

All bidders are required to pay Rs.1700/- (Rupees One Thousand seven hundred only) +18%
GST in the form of FDR/TDR of scheduled Bank which shall be duly pledged in favor of
“Chief Executive Officer, Agra Smart City Ltd. The Bid Processing Fee is Non-Refundable.
Non-submission of Bid Processing fee along with the Technical Proposal will be treated as
non-responsive bid.

2.14. Submission, Receipt and Opening of Proposal

a) The original proposal, both technical and Financial Proposals shall contain no
interlineations or overwriting, except as necessary to correct errors made by the Bidders
themselves. The person who signed the proposal must initial such corrections. Submission
letters for both Technical and Financial Proposals should respectively be in the format of
TECH-1, and FIN- 1.

b) An authorized representative of the Bidders shall initial all pages of the original Technical
and Financial Proposals. The authorization shall be in the form of a written power of
attorney accompany the Proposal or in any other form demonstrating that the
representative has been dully authorized to sign.

c) Applicant (authorized signatory) shall submit its offer for preliminary qualification,
technical and financial proposal e-procurement system. However, Tender Document Fees,
and Earnest Money Deposit (EMD) should be deposited as per details provided in the bid
document. The bid document complete in all respect is to be submitted on or before the
time of last date of submission of bid through e-procurement system. Agra Smart City Ltd.
will not be responsible for delay in submission due to any reason.

d) Bidders who wish to participate in this proposal will have to register on e- procurement
system of UP Govt. to participate in online proposals, bidders will have to procure Digital
Signature Certificate. Bidders who already have a Valid Digital Certificate need not procure
a new digital certificate. Before electronic submission of proposal, it should be ensured
that all the proposal papers including conditions of contract are read, understood by the
Applicant. The uploaded document of the bid shall contain no alteration, or additions,
unless notified. In case, the bidder makes addition and/or correction, the provision
written in the original document, read with the addendum or corrigendum issued shall
prevail. However, scanned copy or proposals technical eligibility document and financial
eligibility documents and all original papers related to Bank Guarantee, Power Attorney
etc. should be uploaded with the technical bid. The Applicant shall provide all the
information sought under this RFP document. The Agra Smart City Ltd. will evaluate only
those Bids that are received in the required formats and complete in all respects.
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g)

e)

f)

The Bid shall be typed or written in indelible ink and signed by the authorized signatory of
the Applicant who shall also initial each page, in blue ink. All the alterations, omissions,
additions or any other amendments made to the Bid shall be initialed by the person(s)
signing the Bid.

Bidder shall submit their offer only in online electronic format both for technical and
financial proposal and all documents should be digitally signed. However, scanned copy of
Proposal fees, EMD and all original papers related to Bank guarantee, power of attorney
etc. as mentioned in Table and should be uploaded along with the technical bid.

2.15. Proposal Evaluation

From the time the Proposals are opened to the time the Contract is awarded, the Bidders

should not contact the Employer on any matter related to its Technical and/or Financial

Proposal. Any effort by Bidders to influence the Employer in the examination, evaluation,
ranking of Proposals, and recommendation for award of Contract may result in the rejection
of the Bidders’ Proposal.

The employer has constituted an Evaluation Committee which will carry out the entire

evaluation process.
Evaluation of Technical Proposals: The Evaluation Committee while evaluating the

Technical Proposals shall have no access to the Financial Proposals until the technical

evaluation is concluded and the competent authority accepts the recommendation.

The Evaluation Committee shall evaluate the Technical Proposals on the basis of their

responsiveness to the Terms of Reference and by applying the evaluation criteria, sub-
criteria specified in the Data sheet. In the first stage of evaluation, a Proposal shall be
rejected if it is found deficient as per the requirement indicated in the Data sheet for
responsiveness of the proposal. Only responsive proposals shall be further taken up for
evaluation. Evaluation of the technical proposal will start first and at this stage the financial
bid (proposal) will remain unopened. The qualification of the bidder and the evaluation
criteria for the technical proposal shall be as defined in the Data sheet.

Opening of the Financial Proposals: Financial proposals of only those NGOs who

are technically qualified shall be opened.

In case of discrepancy between a partial amount and the total amount, or between word
and figures, the former will prevail. In addition to the above corrections the items
described in the Technical Proposal but not priced, shall be assumed to be included in the
prices of other activities or items.

After opening of financial proposals, appropriate selection method shall be applied to

determine the bidder who will be declared winner and be eligible for award of the
contract. The methods of selections are described in the RFP document [The employer

shall mention here which method out of all listed method shall be applied for selection of

bidder for this assignment / job]. This selected bidder will then be invited for negotiations,
if considered necessary.

2.16. Negotiation

a)

Negotiations will be held at the date, time and address intimated to the qualified and
selected bidder. Representatives conducting negotiations on behalf of the Bidder must
have written authority to negotiate and conclude a Contract.
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b) Conclusion of the negotiations: Negotiations will conclude with a review of the draft
Contract. To complete negotiations the Employer and the Bidder will initial the agreed
Contract. If negotiations fail, the employer will reject all the proposals received and invite
fresh proposals.

2.17. Award of Contract

a) After completing negotiations, the Employer shall issue a Letter of Intent to the selected
Bidder and promptly notify all other Bidders who have submitted proposals about the
decision taken.

b) The bidders will sign the contract after fulfilling all the formalities/ pre-conditions including
Performance Guarantee as mentioned in the standard form of contract within 10 days of
issuance of the letter of intent.

c) The Bidder is expected to commence the Assignment/ job on the date and at the
location specified in the document.

2.18. Confidentiality

a) Information relating to evaluation of Proposals and recommendations concerning awards
shall not be disclosed to the Bidders who submitted the Proposals or to other persons not
officially concerned with the process, until the publication of the award of Contract. The
undue use by any Bidder of confidential information related to the process may result in
the rejection of its Proposal and may be subject to the provisions of the Employer’s antifraud
and corruption policy.

b) The employer reserves the right to verify all statements, information and documents
submitted by the Applicant in response to the RFP. Any such verification or the lack of such
verification by the Employer to undertake such verification shall not relieve the Applicant of
its obligation or liabilities here under nor will it affect any rights of the Employer here
under.

c) The selection process shall be governed by and construed in accordance with the laws of
India and Distt. Courts at Agra and High Court of judicature at Allahabad shall have
exclusive jurisdiction and all disputes arising under pursuant to and/or in connection with
the Selection Process.

2.19. Project Management Consultancy:

OBJECTIVE The objective of this Consultancy (the “Objective”) is to assist
the ASCL in implementation of the Project till the successful completion
and handing over of all works to the ASCL and comprehensively supervise
the works and activities carried out by the Bidder(s) as Engineer’s
Representative under the respective contract(s) in a manner that would
ensure:

a. Total compliance of technical specifications and various other
requirements contained in the respective contracts by the Bidder(s);

b. High standards of quality assurance system in the Consultancy as well as
the works and activities of the Bidder(s);

c. Comprehensive and documented reporting to the ASCL of Consultant’s
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own activities, progress of the Project(s) and compliances/ non-
compliances by the Bidder(s);

e. Proper verification of measurements and bills submitted by the Bidder(s)
so that payments made by the ASCL against these bills truly reflect the
actual work done at site complying with the requirements of the
respective contract(s);

f. proper interface and coordination among the ASCL, Bidder(s), other

Bidders/ Bidders and local bodies/ state government; and

g. Full documentation of the completed works including applications for
various approvals.

The objectives of the PMC is not limited to the above, CEO of ASCL have
discretion implement other objectives or the completion of the project.
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3. Instructions to Bidders - Part Il

DATA SHEET

1. Name of the Assignment

Selection of NGOs for Establishing micro skill development center
and women Self Help Groups centers in 4 available community
centers in Taj Ganj area for Agra under smart city mission for the
ABD area.

Eligibility of Association of
bidders and sub-bidders

Bidder shall not be permitted to form any association, join-venture
or consortium of bidders for this proposal. If the bidder has formed
an association, joint venture or consortium of bidders for bidding,
such an association of bidder and proposal is liable to be rejected by
the Employer

Evaluation Criteria: Criteria,
sub- criteria, for evaluation
of Technical Proposals have
been prescribed

Detailed evaluation as mentioned below this Table of Data Sheet

Method of Selection

Quality (70%) and Cost (30%) Based Selection

QCBS - 70:30

The technical quality of the proposal will be given weight of
70%, the method of evaluation of technical qualification will
follow the procedures indicated in the RFP document. The
price bids of only those Bidders who qualify technically
(Minimum Qualifying Marks:

70%) will be opened. The proposal with the lowest cost may be
given a financial score of 100 and the other proposal given
financial score that are inversely proportionate to their prices.
The financial proposal shall be allocated weight of 30%. For
working out the combined score, the employer will use the
following formula:

Total points =T (w) x T (s) + F (w) x F(s), where

F(s) = {(LEC / EC)*100}

T (w) stands for weight of the technical score. T (s) stands for
technical score

F (w) stands for weight of the financial proposal

EC stands for Evaluated Cost of the financial proposal LEC
stands for Lowest Evaluated Cost of the financial proposal.
F(s) stands for Financial score of the financial proposal

The proposals will be ranked in terms of total points scored. The
proposal with the highest total points (H1) will be considered for
award of contract and will be called for signing the contract

Last date for Purchase of
Tender

28.06.2018 till 17:30 Hrs.

Last date of Pre bid quires
through mail at
gm@agrasmartcity.in

19.06.2018 at 18:00 Hrs.

Pre-Bid Meeting

20.06.2018 at 16:00 Hrs.

Last date for submission of

28.06.2018 till 17:30 Hrs.
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tender

9. Last date for Submission of |: | 29.06.2018 till 15:00 Hrs.
Hard Copy of Technical Bid

10. Technical Bid Opening Date | : | 29.06.2018 after 16:00 Hrs.

11. Tender Document and other details shall be available on:-
https:etenders.up.gov.in, https://smartnet.niua.org, www.agrasmartcity.in,www.nagarnigamagra.com.

12. Address for Correspondence :
Chief Executive Officer, Agra Smart city Limited, Agra Nagar Nigam Agra, ( utter Pradesh)

13. Amendment to NIT, if any would be published on website only.

Procedure for Detailed evaluation of technical qualifications

The NGOs will be shortlisted against the pre-qualification criteria. Those who qualify/fulfill
these criteria, shall be considered for technical evaluation.

Sr. | Particulars Supporting Documents to be
Submitted
1. The Bidder shall be registered as trusts or | Copy of Certificate of

societies. The Bidder shall be required to submita | Incorporation under Society Act.
self-attested copy of its registration Certificate.

2. The Bidder must have experience of at least 10 | The work orders with the details of
years in the field of livelihood Trainings, | employer hasto be submitted.
community mobilization, IEC and Capacity
Building Activities. The bidding organization must
have working experience in Agra region.

3. The Bidder must have a valid GSTN certificate and | Copy of GSTN Certificate & EPF
EPF registration. registration certificate
4, The bidder should not be blacklisted/ Self-Certification by the bidder

debarred/ terminated of contract except by any
Government/ Government Board/ Corporation
Agency/ firm/ Statutory Board/ PSU agency/
NGO/ Non- Government/ Government of any
sovereign countries/ Private agencies and
Funding agencies in the last 05 years.

5. The Bidder should have an average | Copy of the audited profit and
minimum annual turnover of Indian Rs.90 lacs | loss account along with audited
(Ninety Lacs) during the last three (3) financial | balance sheet of the NGO

years, i.e., 2014-15, 15- 16 & 16-17. showing turnover of the NGO for
last three years
6. The bidder must have on its payroll at least 20 | Certificate  from bidder’s

technically qualified staff (on permanent payrolls | statutory auditor/ agency/ firm
of the NGO) as on date. secretary/ HR Head for number of
technically qualified staff

employed by them.
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The detailed technical evaluation of Proposals satisfying minimum eligibility conditions as above
shall be done. The Criteria, sub-criteria and point system for detailed evaluation shall be as

follows:

S.No. Evaluation parameter Marks

1. Financial turnover 10
Rs. 1.0 crores and above 5
Above Rs.1.5 and above 10

2. Specific experience of the Bidder NGO relevant to the assignment 30
/ job
Awareness activities (IEC) + Livelihood + Capacity Building Trainings 10
+ SHG Formation
Awareness activities (IEC) + Livelihood + Capacity Building Trainings 20
+ SHG Formation + Media management
Awareness activities (IEC) + Livelihood + Capacity Building Trainings 30
+ SHG Formation + Women Health and Hygiene + DUDA/SUDA. +
Women Health and Hygiene.

3. Organization structure and set up 10
Established above 10 years 05
Established above 15 years 10

4, Proposed Strategy, methodology and work plan in response to 30

the terms of reference.
Technical approach & methodology 30

5. Organization & staffing 20
20 Nos technically qualified staff on permanent payroll 10
25 Nos technically qualified staff on permanent payroll 20

Note: The financial bids of only those bidders who qualify technically (above 75 marks) will be

opened.

Page 17 of 35



Request for Proposal for selection of NGOs for establishing micro skill development center and women Self Help Groups
centers in 4 available community centers in Taj Ganj area for Agra under smart city mission for the ABD area.

4. Section 3: Terms of Reference (TOR)

4.1. Background

Agra city is governed by Municipal Corporation which comes under Agra Metropolitan Region. The
Agra city is located in Uttar Pradesh state of India. As per provisional reports of Census India,
population of Agra in 2011 is 1,585,704; of which male and female are 845,902 and 739,802
respectively. Although Agra city has population of 1,585,704; its urban / metropolitan population is
1,760,285 of which 939,875 are males and 820,410 are females.

4.2. Project Brief

The Women’s Self Help Groups (SHGs) across the targeted project area in Agra are proposed to be
linked to the Skills Development Programme. These groups need to get good micro skill trainings to
get their livelihood resources. It would hence be proper to link the skill development program. To
establish the linkages, micro skill centers are proposed for imparting training related to local art
such as in-lay, sculpting, flower art and zardozi work in order to improve livelihood of local
residents. With this objective; a sustainable livelihood project that promotes traditional skills like
zardosi work and stone inlay, have been proposed under this project. The project involves
development of 4 micro-skill development centers to impart traditional skills; zardosi embroidery
and stone inlay to residents. This four-community center will give training to the local art forms
training and help community develop their local business by digital equipment with awareness
programme and different type of workshop. In these community centers women’s self-helping
group activities, awareness programme and other workshops will be arranging for the better
community development.

4.3. Objective of Project

Micro skill centers are conceptualized for imparting training related to local art such as in-lay,
sculpting, flower art and zardozi work in order to improve livelihood of local residents. With this
objective; a sustainable livelihood initiative that promotes traditional skills like zardozi work and
stone inlay, have been proposed under this project.

4.4. Scope of Work

Agency will support micro skill initiatives to form a platform for the women group of the society.
These initiatives may comprise skill development trainings to SHGs, establishing micro skill centers,
product development, value chain analysis, linkage and other concern activities. NGO at all levels
should effectively participate in sharing with all stakeholder’s experience and knowledge about
successful strategies, obstacles and how to overcome them.

The selected NGO shall undertake the below activities, but not limited to, in a time-bound manner
to achieve the objectives of the proposed project.
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Details of the Major Activities covered in this community center for micro skills and women SHG

(self- helping Groups) are mentioned below:

PwNPE

00N W

11.
12.
13.
14.
15.

16.

Baseline Survey
Community Mobilization
Establishment of the Micro Skill Centre
Strengthening exercise of the exiting SHG

a. Groups Dynamics

b. Record Keeping

c. SHG Account Management

d. Financial Literacy

e. Bank Linkages
Formation of new women groups, if required
Entrepreneurship Development Workshops with Women SHGs
Value Chain Analysis
Livelihood Promotion Training
Development of Business Plans

. Implementation of the Business Plan for the SHGs

a. Product refining and development
b. Market Survey
c. Market Linkage
d. Establishment system of quality control
Development of Area Level Federation
Sustainability of Micro Skill Centers (MSC)
Smart digital equipment for the skill workers
Android application for the micro skills/local art forms
To undertake various follow up measures as per the above activities/ ongoing activities of the
field as desired by the Agra Smart City Ltd.
Submission of monthly and annual reports and other documents as and when desired by Agra
Smart City Ltd.

4.5. Main Deliverables and Timeline

Reporting Requirements: The Agency will submit the following reports and documents in soft as
well as hard forms as specified below:

Draft Inception Report (Concept, proposed methodology, micro plan and timeline): 02 Hard
Copies within with emailed soft copy 1 Month of Contract Award.

Final (agreed) Inception Report (Concept, proposed methodology, micro plan and
timeline): 02 Hard Copies with emailed soft copy and 01 CD within 1.5 Months of Contract
Award.

Monthly Progress Report: 02 Hard Copies with emailed soft copy by every 7 of
consecutive month.

Annual Report: 03 Hard with emailed soft copy and 01 CD/DVD every year.

Draft Completion Report: 02 Hard Copies 2 month before completion of the contract.
Completion Report: 03 Hard Copies with emailed soft copy and 01 CD, 01 month before
completion of the contract.

4.6. Terms of Payment:
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The payment shall be made in installments against the mile stones achieved and indicated as below:

Nsc;. Payment Stages/milestones Pa\{:/r:)e nt
1 Baseline Survey, Data Analysis and Survey Report Preparation
IEC Development for Awareness
Inception Report 5
Establishment of Two Micro Skill Centre with training equipment
4 and amenities like interior and civil works. 10
Establishment of remaining Two Micro Skill Centre with training
5 equipment and amenities like interior and civil works. 10
Identification/Formation of SHGs and Their Trainings for Capacity
6 Building
Entrepreneurship Development Workshops with all the involved
7 Women SHGs 10
8 Livelihood Promotion Training 10
9 Value Chain Analysis
10 | Development of Business Plans
11 | Implementation of the Business Plan for SHGs 5
12 | Development of Area Level Federation
13 | Android application for the micro skills/local art forms
14 | Final Report Submission 10
TOTAL -A 60%
15 | Five Motivational Meetings with SHGs/Quarter O
16 | Follow-up for each SHG / month 9
17 | 3 Orders of their products/Quarter 'TI §
18 | 2 Product Improvement Trainings of SHGs (o' of
19 | Market Linkages < g‘_
20 | Maintenence of Micro Skill Centre and Equipment g_J NS
21 | Participation in Local Festival (Taj Mahotsava) :
22 | Final Report for Second Year
TOTAL -B 10%
23 | Five Motivational Meetings with SHGs/Quarter O
24 | Follow-up for each SHG / month 9
25 | 3 Orders of their products/Quarter (f.’ §
26 | 2 Product Improvement Trainings of SHGs (2’ of
27 | Market Linkages < g’_
28 | Maintenence of Micro Skill Centre and Equipment I'>I'_I X
29 | Participation in Local Festival (Taj Mahotsav) 2
30 | Final Report for Third Year
TOTAL-C 10%
31 | Five Motivational Meetings with SHGs/Quarter < QL E
32 | Follow-up for each SHG / month LLJ N 8_ ©
33 | 3 Orders of their products/Quarter ~ C:s)’
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34 | 2 Product Improvement Trainings of SHGs
35 | Market Linkages
36 | Maintenance of Micro Skill Centre and Equipment
37 | Participation in Local Festival (Taj Mahotsav)
38 | Final Report or Forth Year

TOTAL-D 10%
39 | Five Motivational Meetings with SHGs/Quarter .
40 | Follow-up for each SHG / month 9
41 | 3 Orders of their products/Quarter I'? §
42 | 2 Product Improvement Trainings of SHGs (2’4 of
43 | Market Linkages S g’_
44 | Maintenance of Micro Skill Centre and Equipment >_ X
45 | Participation in Local Festival (Taj Mahotsav) 2
46 | Final Report for Fifth Year

TOTAL -E 10%

GRAND TOTAL (A+B+C+D+E) 100%

4.7. Suggested Team Composition & Qualification Requirements

The resource team should have at least minimum:

Sl Suggestive Core | Suggestive

No. Team Number Qualification

1. Project 1 Post graduate degree in Social/ Sciences/ Economics/
Manager Management with at least 15 years of overall experience in
Livelihood promotion, skill development trainings,
community development, out of which preferably 05 years
shall be as Team Leader in State & National level NGOs or in
any Externally Aided Projects for Community development
and Livelihood promotion. Good writing & communication
skills with command over English & Hindi Languages.
Proficient in MS Office, particularly in MS Word, power point
and Excel. Experience of working in Livelihood development
in Agra Region of Uttar Pradesh.

2. Livelihood cum 2 Post graduate degree in Social/ Sciences/ Economics/
Gender Management with at least 10 years of overall experience in
Specialist Livelihood generation & promotion, communication for
development, skill development trainings, community
development, gender development, IEC activities, with
leading NGOs/ Govt. organization or Externally Aided
Projects. Good writing and communication skills with
command over English and Hindi Languages. Proficient in MS
Office, particularly in MS Word and Excel.

3. Business 1 Post Graduate in Management/Marketing with at least 10
Development years of overall experience in product promotion and
Expert business development, preferably worked for socio-
economic development of communities.
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4. Product 1

Development Post Graduate in Management/designingwith at least 10 years

Expert (Part of overall experience in the field of product designing

Time)

IT Specialist 1 Graduation in Computer science/BCA/Post Graduate

(MIS) (Part Diploma in Computer Science. Good knowledge of MS

Time) office, excel and power point at least 5 years of experience
in the field of documentation data entry and data
compilation.

Community 4 Graduate in Social Sciences with preferably 03 vyears of

Organizers experience working on community participation, awareness
generation, institutional building, information dissemination,
livelihood promotion in community based organizations.
Should be well versed in data collection & analysis. Proficient
in MS office, particularly in MS Word and Excel. Experience of
working in Agra region, knowledge of local languages with
good communication and community mobilization skills.

Support Staff 12 Graduate with 2 years’ experience in office support and
Accounting.

4.8. Time Schedule

The project duration is for 5(five) year from the date of contract. If the work is not completed within
the stipulated period as per approved proposal, Agra Smart City Ltd. will not give any extra payment

during the extended time period.

4.9. Payment Schedule

Payment will be made against achieving milestones of the project as stated in the contract as
submitted by the invoice within 15 days after verification of the work.
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5. Section 4: Technical Proposal
FORM TECH-1

LETTER OF PROPOSAL SUBMISSION
[Location, Date]
To,
The Chief Executive Officer,

Agra Smart City Ltd., Agra

Dear Sir,

We, the undersigned, offer to provide the Assignment/ job for “To undertake various field activities
pertaining to Establishing micro skill development center and women Self Help Groups centers in
4 available community centers in Taj Ganj area for Agra under smart city mission for the ABD
area in Agra” in accordance with your Request for Proposal dated [xxooooxxxxxxxx] and our Proposal.
We are hereby submitting our Proposal, which includes this Technical Proposal, and a Financial
Proposal with requisite EMD and bid processing fees.

We hereby declare that all the information and statements made in this Proposal are true and accept
that any misinterpretation contained in it may lead to our disqualification.

If negotiations are held during the period of validity of the Proposal, we undertake to negotiate on
the basis of the proposed staff. Our Proposal is binding upon us and subject to the modifications
resulting from Contract negotiations.

We understand you are not bound to accept any Proposal you receive.
We remain,

Yours sincerely,

Authorized Signatory
[In full and initials]

Name and Title of Signatory:

Name of Organization:
Address:
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FORM 2 A: BIDDER’S ORGANIZATION AND EXPERIENCE

Details of Bidder

FORM TECH-2

centers in 4 available community centers in Taj Ganj area for Agra under smart city mission for the ABD area.

a. Name of NGO with full address

b. Tel. No.

C. Fax No.

d. Email

e. Year & Date of Registration.

f. Name and address of the
person holding the Power of
Attorney.

g. Name of Bankers with full
address.

h. GSTN  Registration ~ Number
(copy).

i Permanente Account Number
(copy).

j. Are you presently debarred /
Blacklisted by any Government
Department  /Public  Sector
Undertaking /Any Employer? (If
Yes, please furnished details)

k. Name and details (Tel / Mobile

/ E mail) of contact persons
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FORM 2B: FORMAT FOR FINANCIAL CAPABILITY OF THE BIDDER

(Equivalent in Rs. crores)

Bidder (Name of Bidder)
FY 2014-15 2015-16 2016-17 Total Average
Annual
Turnover

Certificate from the Statutory Auditor

This is to certify that........cccceeeviveeennneen. (Name of the Bidder) has received the payments and

annual turnover as shown above against the respective years.

Name of the audit firm:

Seal of the audit firm Date:

(Signature, name and designation of the authorized signatory)
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FORM 2C: ENGAGEMENT EXPERIENCE

LIST PROJECTS IN THE LAST TEN YEARS WHICH ARE SIMILAR TO THAT IN THE RFP.

Assignment name: Value of the contract (in current INR):
Country: Duration of assignment (months):

Name of Employer: Total No of staff-months of the assignment:
Address:

Start date (month/year):
Completion date (month/year):

Narrative description of Project:

(Along with the details the bidder is also required to submit the supportive documents/ Work
undertaken for each of the projects)
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centers in 4 available community centers in Taj Ganj area for Agra under smart city mission for the ABD area.

FORM TECH-3

DESCRIPTION OF APPROACH, METHODOLOGY, AND WORK PLAN IN RESPONDING TO THE TERMS
OF REFERENCE

A description of the approach, methodology and work plan for performing the assignment, including
a detailed description of the proposed methodology and staffing for training.

1.
2.
3.

b)

Technical Approach and Methodology
Work Plan
Organization and Staffing

Technical Approach and Methodology. Please explain your understanding of the objectives
of the assignment as outlined in the Terms of Reference (TORs), the technical approach, and
the methodology you would adopt for implementing the tasks to deliver the expected
output(s), and the degree of detail of such output.

Work Plan. Please outline the plan for the implementation of the main activities/tasks of the
assignment, their content and duration, phasing and interrelations, milestones (including
interim approvals by the Client), and tentative delivery dates of the reports. The proposed
work plan should be consistent with the technical approach and methodology, showing your
understanding of the TOR and ability to translate them into a feasible working plan. A list of
the final documents (including reports) to be delivered as final output(s) should be included
here. The work plan should be consistent with the Work Schedule Form.

Organization and Staffing. Please describe the structure and composition of your team,
including the list of the Key Experts, Non-Key Experts and relevant technical and
administrative support staff.}
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FORM TECH-4

CURRICULUM VITAE (CV) FOR PROPOSED PROFESSIONAL STAFF

1. Proposed Position:
[For each position of key professional separate form Tech-6 will be prepared]:
2. Name of Organization:
[Insert name of NGO proposing the staff]:
3. Name of Staff:
[Insert full name]j:
4. Date of Birth:
5. Nationality:
6. Education:

[Indicate college/university and other specialized education of staff member, giving names
of institutions, degrees obtained, and dates of obtainment]:

7. Membership of Professional Associations:
8. Other Training:
9. Countries of Work Experience:
[List countries where staff has worked in the last ten years]:

10. Languages [For each language indicate proficiency: good, fair, or poor in speaking, reading,
and writing]:

11. Employment Record:

[Starting with present position, list in reverse order every employment held by staff
member since graduation, giving for each employment (see format here below): dates of
employment, name of employing organization, positions held.]:

From [Year]: To Year]:
Employer:
Positions held:

12.  Detailed Tasks Assigned

[List all tasks to be performed under this Assignment/job]

13.  Work Undertaken that Best Illustrates Capability to Handle the Tasks Assigned
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[Among the Assignment/jobs in which the staff has been involved, indicate
the information for those Assignment/jobs that best illustrate staff
capability to handle the tasks.]

Name of Assignment/job or project:
Year:

Location:

Employer:

Main project features:
Positions held:
Activities performed:

14. Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly
describes myself, my qualifications, and my experience. | understand that any willful
misstatement described herein may lead to my disqualification or dismissal, if engaged.

Date: [Signature of staff member or authorized
Place: representative of the staff]

[Full name of authorized representative]
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FORM TECH-5

STAFFING SCHEDULE

Name
of Staff

Staff input (in the form of bar chart)

Total
Months

1 2 3 4

AIWIN|R
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FORM TECH-6
LETTER OF DECLARATION FOR NOT HAVE BEEN BLACK LISTED

[Location, Date]

To,

The Chief Executive Officer,
Agra Smart City Ltd.

Agra Municipal Corporation, Agra

Subject: Letter of Declaration for not have been Blacklisted

We, [Name of NGO] have not been black listed/ debarred/ termination of contract except for
reasons of convenience of Employer by any Government/ Government board/ Corporation/
Agency/ firm/ Statutory Body/ PSU Agency/ firm/ Non-Government/ Government of any sovereign

countries/ Private Agencies and Funding Agencies in the last 15 years.

For [Name of NGO],

Authorized Signatory [In full and initials]

Name and Title of Signatory:

Name of NGO:

Address
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FORM TECH-7

POWER OF ATTORNEY

(To be on non-judicial stamp paper of appropriate value as per Stamp Act relevant to place of
execution.)

Power of Attorney to be provided by the Bidding NGO in favor of its representative as evidence
of authorized signatory’s authority.

Know all men by these presents, We.....cccoceeeeveveeeerrerrnnenen. (name and address of the registered
office of the Bidding NGO, as applicable) do hereby constitute, appoint and authorize Mr./
MS.eeereeeereereerrerre e (name and residential address) who is presently employed with us and
holding the position of ................ , as our Attorney to do in our name and our behalf all or any of the
acts, deeds or  things necessary  or incidental to  submission of  our
...................................................................................... in response to the TOR Document
dated............. issued by Agra Smart City Ltd.), (the NGO) including signing and submission of the Bid
and all other documents related to the Bid, including but not limited to undertakings, letters,
certificates, acceptances, clarifications, guarantees or any other document which the NGO may
require us to submit. The aforesaid Attorney is further authorized for making representations to
the NGO or any other authority, and providing information/responses to the NGO, representing
us in all matters before the NGO, and generally dealing with the NGO in all matters in connection
with our Bid till the completion of the bidding process as per the terms of the TOR Document and
further till the Contract is entered into with the NGO and thereafter till the expiry of the
Contract.

We hereby agree to ratify all acts, deeds and things done by our said attorney pursuant to this
Power of Attorney and that all acts, deeds and things done by our aforesaid attorney shall be
binding on us and shall always be deemed to have been done by us.

All the terms used herein but not defined shall have the meaning ascribed to such terms under
the TOR Document.
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Signed by the within named ----------- [Insert the name of the executant NGO] Through the hand of
MI e Duly authorized by the Board to issue such Power of Attorney
Date this....c.cccoceveenennee day of.............. Accepted.....ccoveveee e, Signature of Attorney

(Name, designation and address of the Attorney)

Attested

(Signature of the executant)

(Name, designation and address of the executant)

Signature and tamp of Notary of the place of execution
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6. Section 5: Financial Proposal
FORM FIN-1

FORMAT FOR SUBMISSION OF FINANCIAL QUOTE

Ref. No. Dated:
To,
The Chief Executive Officer,

Agra Smart City Limited, Agra
Subject: selection of NGOs for Establishing micro skill development center and women Self Help Groups
centers in 4 available community centers in Taj Ganj area for Agra under smart city mission for the ABD area.

Dear Sir,

With reference to the above letter please find our offer as under;

To undertake entire activities as stipulated in the Terms of Reference with | Rs.......cccecoeeuennnen. /-

deadline that include the cost of manpower, office infrastructure/ | (Amount in word) +
maintenance, commuting expenses and stationaries etc. required for the | GST (GST as
entire project deliverables. applicable at the time

. . ) ) of payment
(The total project cost fee will also include the banners/ IEC materials/

posters/ wall paintings/ audio-video presentations/ pamphlets/ safety
gears and other miscellaneous activities, etc., incurred on promotional
activities undertaken by the NGO/ under the direction of Agra Smart City
Ltd.

The initial contract shall be for a period of 5(Five) Years, from the date of award of work order,
which may further be extended as per the authority’s requirement.

Thanking you,

Yours sincerely

(Authorized Signatory) Name/ designation/ stamp of the organization
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BREAKDOWN OF PROPOSED COST

The bidder must give the detailed breakdown (Bar Chart) of proposed cost for the assignment, as a
part of “FORM-FIN-1".
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