
A B C H I J K 
Feature Definition Self-assessment 

for the full city 
with regard to 
each feature 

Basis for assessment and/or quantitative indicator (Optional - only if data exists) Projection of 'where the city wants 
to be' with regard to the 
feature/indicator based on the city 
vision and strategic blueprint

Input/Initiative that would move the city from its current status to Advanced status (Scenario 4: Column G)

1 Citizen participation A smart city constantly shapes and changes course of its 
strategies incorporating views of its citizen to bring maximum 
benefit for all. (Guideline 3.1.6)

2 • GVMC is  the  first  ULB  to  incorporate E-Governance .  
• Dedicated Grievance Redressal Cell with toll-free numbers to receive complaints from citizens.
• Information and progress related to infrastructure disclosed on GVMC website from time to time.
• However, public  grievances  and  feedback  needs  to  be on a continuous  process to develop a database 
for better deliverability. 
(CDP 2015, Cl. 14.1.4)

3&4 • Upgrading the existing GVMC website as a central portal for public outreach, grievance redressal and for providing city services, 
while linking it to websites of other related departments, city database and social media.
• Online kiosks at public places set up for Smart City Citizen Consultation to be retained for future use to ensure maximum public 
participation.

2 Identity and culture A Smart City has a unique identity, which distinguishes it from all 
other cities, based on some key aspect: its location or climate; its 
leading industry, its cultural heritage, its local culture or cuisine, 
or other factors.  This identity allows an easy answer to the 
question "why in this city and not somewhere else?" A Smart 
City celebrates and promotes its unique identity and culture. 
(Guideline 3.1.7)

2 • Vizag has the potential to emerge as one of the top 5 tourism destinations in India leveraging its natural, 
business and heritage sites. However, the  city  needs  to  plan  for  suitable  tourism  models.
• CDP recognizes low imagability as a constraint.
• City Beautification and Public Art drive are some ongoing initiatives undertaken to create an identity for 
Vizag.
(CDP 2015 Sec-1, Cl. 4.8.1)

4 • Capitalizing on existing tourist features and local destinations like RK Beach, VUDA park etc.  in ABD to enhance resident and 
visitor experiences by improving the visual quality of these spaces.
• Creating an image for Vizag- Celebrating the waterfront and hillocks as an important resource by striving for a safer, cleaner and 
greener environment.

3 Economy and 
employment

A smart city has a robust and resilient economic base and growth 
strategy that creates large-scale employment and increases 
opportunities for the majority of its citizens. (Guideline 2.6 & 
3.1.7 & 6.2)

2 • Visakhapatnam is fifth-fastest growing "Industrial Metropolis" in the Asian subcontinent.
• WFPR more than 35% which is dominated by Tertiary sector employment. 
• It recommended diversifying the employment base to stay competitive & create more IT/ITES related jobs 
for residents. 
(CDP 2015, Cl. 6.1.1)

4 • Tapping on to Tourism potential through Beach Restoration in ABD.
• Livelihood restoration by creating dedicated hawker zones for street side vendors in ABD.
• Technology interventions to prompt innovation, thereby generating higher skilled jobs and attracting bigger technology firms to 
invest in Vizag. 
• Capacity Building for Disaster Management will aid in creating new jobs.

4 Education A Smart City offers schooling and educational opportunities for 
all children in the city  (Guideline 2.5.10)

1 • Shortage in Schools- total number of schools in GVMC area are 619 as against 1400 (URDPFI guidelines). 
(CDP 2015, Cl. 8.2)
• More facilities required in existing school – parks, IT facilities, Computer education, science lab. (Focus 
Group Discssions)

4 • Upgradation of existing GVMC schools- setting up E-libraries in ABD.
• Vocational  education  to equip  citizens  with  functional  skills in slums etc. (CDP 2015 goal, Cl. 18.7.1)
• Development of school infrastructure-hostel facilities, schools for specially abled children and Anganwadi. (CDP 2015 goal, Cl. 
18.8.1)

5 Health A Smart City provides access to healthcare for all its citizens. 
(Guideline 2.5.10)

1 • Governments run hospitals: 2, Private Hospitals: 3, GVMC funded UHCs - 11 (GVMC Area), Govt.-funded 
UHCs - 5 (run by NGOs), Anakapalli Zone: 5 dispensaries, 2 nursing homes, Bheemili Zone: 4 dispensaries, 2 
nursing homes.
• Health care facility is reasonably available to most of the citizens. However, infrastructure is grossly 
inadequate- manpower shortage. (Focus Group Discssions)
• City being prone to industrial and natural calamities lag paramedical response facilities and specialized 
medical infrastructure.
(CDP 2015, Cl. 8.1)

4 • Development of new and upgradation of existing health infrastructure. (CDP 2015 goal, Cl. 18.8.1)
• Promoting a healhty lifestyle by providing dedicated/safe walking, cycling paths with increased number of active recreation 
spaces thereby moving people away from a sedentary lifestyle (ABD).

6 Mixed use A Smart City has different kinds of land uses in the same places; 
such as offices, housing, and shops, clustered together. 
(Guidelines 3.1.2 and 3.1.2)

2 • The Master Plan identifies Strip Mixed Use along major roads.
(MA&UD Dept, AP, 2013)
• CDP suggests TOD development in Anakapalli area
• Informally there is a trend of co-existence of different functions within the city fabric. 

4 • Dedicated Hawker zones in ABD to create an active street edge.
• Adopting TOD and mixed use strategies in CDP. (CDP 2015 goal, Cl. 19.13 & Cl. 18.6.2.c)

7 Compact A Smart City encourages development to be compact and dense, 
where buildings are located close to one another and are ideally 
within a 10-minute walk of public transportation, forming 
concentrated neighborhoods.  (Guidelines 2.3 and 5.2)   

2  • The city has denser pockets towards city center, outer areas is sparsely developed. There is ribbon 
development along the NH. 
• CDP recognizes urban sprawl and poorly developed peripheral infrastructure as a weakness. (CDP 2015, Cl. 
2.h)
• Last mile connectivity through Public transport is an issue.

4 • Promoting mixed-use neighborhoods with well-defined pedestrian and public transport environment in ABD.

8 Public open spaces A Smart City has sufficient and usable public open spaces, many 
of which are green, that promote exercise and outdoor 
recreation for all age groups.  Public open spaces of a range of 
sizes are dispersed throughout the City so all citizens can have 
access. (Guidelines 3.1.4 & 6.2)

2 • With almost 43% of  the  city  as  green  spaces,  Vizag  ironically  lacks  open  spaces  at  the  neighbourhood  
and community level. (CDP 2015 Sec-1, Cl. 2.8)
• Unprogrammed open spaces. (Focus Group Discssions)
• The full potential of recreational resources (especially beaches and forest areas) has remained untapped. 
(CDP 2015 Sec-1, Cl. 4.4)
• Vizag also lacks infrastructure to accomodate large scale public gatherings.
(ToI Article, Mar 30, 2014 "Visakhapatnam has no space for public meetings")

4 • Providing more parks, playgrounds and recreation spaces within walking distance in ABD
- Green buffer along the Beach Road can double as Linear City Park for recreation
- Upgrading VUDA park to provide world-class Sports facilities.
- Playgrounds shared between public/semi-public institutes and surrounding neighborhoods.
• App based mapping and information system for public parks and sports facilities in ABD.
• Up gradation of existing parks and development of new parks. (CDP 2015 goal, Cl. 18.8.2)

9 Housing and 
inclusiveness

A Smart City has sufficient housing for all income groups and 
promotes integration among social groups. (Guidelines 3.1.2)

1 • The present number of slums is estimated at 741 with about 38% of the population living in slums. (CDP 
2015, Cl. 11.1)
•  Dilapidated housing and lack of services and social infrastructure facilities. (CDP 2015, Cl. 11.1)

3&4 • Seeking convergeance with ongoing projects for Housing of Urban Poor under JnNURM, RAY and GVMC:
- Construction of 15,320 houses including  Infrastructure under JnNURM.
- Slum  housing- in  situ  and relocation- 50000 dwellings  by GVMC
- Construction of NIght Shelters at 5 locations by GVMC.
- GVMC  has  established  a  RAY  cell  and  slum mapping of the city is underway.
(CDP 2015, Cl. 18.7.1 & Sec-1, Cl. 3.2)

10 Transport A Smart City does not require an automobile to get around; 
distances are short, buildings are accessible from the sidewalk, 
and transit options are plentiful and attractive to people of all 
income levels. (Guidelines 3.1.5 & 6.2)

2 • Total  number  of  non-transport vehicles  registered  in  Visakhapatnam   is  about  5.33  lakhs- : 2-wheelers 
(83%),cars (11.25%), 3-wheelers (5.81%), buses  (0.18%). 
• Rapid increase in 2-wheeler (11.2%) and 4-wheeler (8.1%) registration over the last decade.
• The city bus system is inefficient and does not operate to fringe areas (20% modal share). 
• High dominance of diseal operated Auto-rickshaws (15% modal share).
• Issues of on-street parking, unsynchronized junctions
(CDP 2015, Cl. 10.1)

4 • Utilizing Centralized Monitoring System for Integrated Traffic Information System: real-time updates on traffic, bus / train 
routes, timing, bicycle availability at stations, parking locations etc.
• Limiting Vehicular speed to 30km/hr in ABD. CCTV surveillance for vehicular speed limit offenders.
• Signal Synchronization, dedicated bicycle lanes, pedestrian walkway & hawker zones in ABD.
• Bicycle Highway all along Beach Road (5th year of SCP for ABD)
• Regulation of IPT (E-rickshaws) in ABD.
• Multi-use Multi-level Car Parking at strategic locations with efficient Public Transport for last mile connectivity in ABD.

11 Walkable A Smart City’s roads are designed equally for pedestrians, cyclists 
and vehicles; and road safety and sidewalks are paramount to 
street design.  Traffic signals are sufficient and traffic rules are 
enforced.  Shops, restaurants, building entrances and trees line 
the sidewalk to encourage walking and there is ample lighting so 
the pedestrian feels safe day and night. (Guidelines 3.1.3 & 6.2)

2 • The city only has 78km of footpaths out of the total arterial road length of 430km. (CMP 2011-30, Cl. 5.3)
• Walking is difficult as footpaths are not continuous and encroached with trees, street lights, parking, 
manholes, property access, etc. 
• No dedicated Non-Motorized Transport facilities.

4 • Limiting Vehicular Speed 30km/hr in ABD.
• Creating Pedestrian Environment through Shared Streets, dedicated hawker zones, bicycle lanes, street furniture, public 
amenities at regular intervals etc.

12 IT connectivity A Smart City has a robust internet network allowing high-speed 
connections to all offices and dwellings as desired. (Guideline 
6.2)

2 • Reliance is laying down 4G infrastructure throughout the city & services are expected to roll out by 26th Dec 
2015.
• 1Gbps high-speed Internet service launched for the Startup Village for the benefit of entrepreneurs.  (The 
Hindu, July 7, 2015, "Vizag is now Wi-Fi enabled")

4 • Leveraging the upcoming 4G infrastructure for robust IT Connectivity and Digitization in ABD
• Free Wi-fi hotspots at government buildings, educational institutes and in public areas like RK Beach in ABD.
Eg. QuadGen and BSNL in collaboration with GVMC to provide free Wi-Fi service upto 30 min in areas like RK Beach, Vuda Park and 
Kailasagiri. (The Hindu, July 7, 2015, "Vizag is now Wi-Fi enabled")

13 ICT-enabled 
government services

A Smart City enables easy interaction (including through online 
and telephone services) with its citizens, eliminating delays and 
frustrations in interactions with government. (Guidelines 2.4.7 & 
3.1.6 & 5.1.4 & 6.2)

2 • GVMC  is  the  first  ULB  to  implement  the  E-Governance  at  ULB  level. 
-  gvmc.gov.in as a central portal to connect with citizens.
- Online Grievance Redresaal System along with toll-free number.
- Public disclosures made online on website.
- Providing ICT enabled services in most departments through Citizen Charter.
• GVMC  is  lagging  behind  in  implementation  of  e-governance  and Integration of different departments is 
required.
(CDP 2015, Cl. 14.1.4, Focus Group Discssions)

4 • Integrated E-governance and Disaster Managament System
- City wide digitization of records (traffic, tax, crime etc.)
- ICT components to be leveraged with other domains like Landuse, GIS mapping, Big data etc. for resource optimization to 
provide relevant solutions applicable in a particular area or for the entire city.

14 Energy supply A Smart City has reliable, 24/7 electricity supply with no delays in 
requested hookups. (Guildeline 2.4)

3 • APEPDCL is responsible for undertaking distribution and supply of power. 
(TERI Report 2014 on "Climate Resilient Infrastructure Services in Visakhapatnam")
• 24x7 power supply is assured to the city
• 95% reduction in power outages reported by APEPDCL.

4 • Smart Metering in ABD
• 100% reduction in outages in ABD

15 Energy source A Smart City has at least 10% of its electricity generated by 
renewables. (Guideline 6.2)

1 • Percentage contribution of Renewable Sources towards Power Supply for 2015 is 1.2%.
Most of the interventions are at the domestic level (solar geysers) and there is little enthusiasm at the State 
Govt. or ULB level to diversify the energy sources. (Focus Group Discssions)
• 10% rebate on Property Tax given by the local authority for owners who Install and use solar heating and 
lighting system (Andhra-Pradesh-Building-Rules-2012)

4 • Increasing  the share of solar energy by atleast 10%. 
- Energy efficient Street Lighting in GVMC limits (CDP 2015, Cl.18.9) with Solar powered Street Lighting in ABD.
- Solar enabled public toilets and bus stops in ABD.
- Solar Photovoltaic paneling & Energy auditing at building level in Government and institutional buildings in ABD. 
• Creating awareness amongst citizens (in schools etc.) on renewable energy and energy efficiency technologies. 

16 Water supply A Smart City has a reliable, 24/7 supply of water that meets 
national and global health standards. (Guidelines 2.4 & 6.2)

1&2 • Demand  is  59.4  MGD  out  of  which  GVMC  is  supplying  41.09  MGD. Raw fresh water scarcity, existing 
sources area not firm sources.
• Transmission through open canal leads to losses of water (Infiltration, Evaporation, Pilferage etc)
• The water quality of the city is also below standards. The NRW component is as high as 40% currently.  
• Currently average 97 LPCD water is supplied for average 2 – 4 hours/day
• Only 21% connections are metered – loss of revenue. Revenue on basis of flat rate (100rs/month) 
• Water supply network non-existant in peripheral areas. (CDP 2015, Cl. 1.a)

4 • Implementing Smart Strategies like SCADA system, Quality Monitoring and Flow meters for Water Supply Network in ABD.

17 Water management A Smart City has advanced water management programs, 
including smart meters, rain water harvesting, and green 
infrastructure to manage stormwater runoff. (Guideline 6.2)

2 • 22  natural  Outfall  drains  and  20  primary  drains.
• Unabated construction activities, solid waste dumping into the drains lead to  water  logging. Certain areas 
like  Poorna  Market, MVP Colony etc. are prone to flooding during monsoons.
• Construction of RWH pits in Government offices and institutional structures has been proposed but not 
undertaken yet.  (CDP 2015, Cl. 9.4)
•10% Property Tax rebate offered by AP state on properties with RWH structures.  (Andhra-Pradesh-Building-
Rules-2012)

4 • Mapping of water bodies & water inundation areas in the city to develop strategies to counter flooding as a part of Disaster 
Management. 
• Making RWH compulsory in large commercial establishments (shopping malls, office complexes, government buildings etc.) in 
ABD.
• Bioswale concept and Linear Park along Beach Road for recharging ground water and Storm Water Management in ABD.

18 Waste water 
management

A Smart City treats all of its sewage to prevent the polluting of 
water bodies and aquifers. (Guideline 2.4)

2 • Sewage  collection network  covers 59.3% of the population.
• The disposal of waste is directly into the sea after primary treatment.
• Three STPs (25, 38 & 76 MLD)  are installed but are not operating to installed capacity.
•  Only 7% of total sewage generated is being reused at present.  
(CDP 2015, Cl. 9.2)

4 • Existing STPs to be upgraded with water testing facilities. (CDP 2015 goal, Cl. 18.3.1)
• 100%  sewerage connectivity for all areas in GVMC. (CDP 2015 goal, Cl. 18.3.1)  

19 Air quality A Smart City has air quality that always meets international 
safety standards. (Guideline 2.4.8)

1 • CEPI   of   Visakhapatnam   is   70.824.
• Topography of the city, wind direction, presence  of industries & port compound the problem of air 
pollution.
• Quanitity of PM 10 is 250% higher than the ambient air quality standards.
• Dust generation in ports due to cargo handling (Coal, iron ore, silica etc)
(CDP 2015, Cl. 1.g)
• Alll Autos and HMVs along with 47% of cars and taxis run on diesel fuel. (CMP, 2011-30)

4 • Phasing out diesel Autos with E-rikshaws in ABD.
• Surveillance and Monitoring System to be used in ABD for regular monitoring of air quality and noise pollution.
• Increasing the green cover and buffer zones in ABD to mitigate air pollution.

20 Energy efficiency A Smart City government uses state-of-the-art energy efficiency 
practices in  buildings, street lights, and transit systems. 
(Guideline 6.2)

1&2 The city presently doesnot have any energy efficient infrastructure or policy in place. 4 • Solar powered LED Street lights in ABD.
• All public/semi-public buildings to follow best practices in energy efficiency in ABD.

21 Underground 
electric wiring

A Smart City has an underground electric wiring system to 
reduce blackouts due to storms and eliminate unsightliness. 
(Guideline 6.2)

2 • Currently only 1% of the city has UG electric wiring. (APEPDCL performa) 4 • Under World Bank Scheme 25% of the city is slated to get UG Electrical Wiring in 1st phase. (APEPDCL performa)
• Upgrading telecommunication infrastructure to withstand severe natural & man-made disasters in ABD.

22 Sanitation A Smart City has no open defecation, and a full supply of toilets 
based on the population. (Guidelines 2.4.3 & 6.2)

2 • Areas of Anakapalli and Bheemli have  high incidence of open defecation with about 20% of population 
lacking safe sanitation facilities. (CDP 2015, Cl. 9.2)
• Open defecation in slum areas, fishing villages and harbor area of core city. (Focus Group Discssions)

4 • Providing new and upgrading existing community toilet facility in slums and areas prone to open defecation in ABD.
• Providing Smart Toilets in Public Areas, near intersections & at Bus Stops at regular intervals in ABD.
• Conducting Health Awareness Programs in slums. (CDP 2015 goal)

23 Waste management A Smart City has a waste management system that removes 
household and commercial garbage, and disposes of it in an 
environmentally and economically sound manner. (Guidelines 
2.4.3 & 6.2)

2 • The  Solid  waste  generated  in  Visakhapatnam  is  dumped  at  Kapuluppada  without  any  treatment. No 
waste recovery mechanism or scientific landfill  site for Anakapalli & Bheemli.
• Non-compliance with Municipal Solid Waste (MSW) Rules, 2000 for  collection,  transport  and  disposal of 
solid waste. (CDP 2015, Cl. 9.3)
• Undisciplined behaviours of the citizens with respect the waste littering.
• Segregation at source not practiced and burning of waste is common. (Focus Group Discssions)

4 • Targetting Waste segregation at source in ABD:
- Twin-Bin System for Wet and Dry waste for all households. 
- Awareness programs at school, community assistance etc.
• Zero Tolerance Zones in ABD- banning usage of Plastic bottles.
• Creating an engineered landfill site at Anandapuram (CDP 2015 goal, Cl. 9.3.1).
• Strengthening GVMC implementation and garbage monitoring system through GPS enabled pick-up trucks, GIS mapping and 
analysis of key waste bin locations etc in ABD.

24 Safety and security A Smart City has high levels of public safety, especially focused 
on women, children and the elderly; men and women of all ages 
feel safe on the streets at all hours. (Guideline 6.2)

1 • Lack of a full proof Disaster Management Strategy.
• Lack  of  signaling  systems  and  traffic  management  system increases vulnerability to accidents. (CDP 
2015, Cl. 10.2.6)
• Uncovered manholes are a threat.
• Issues of women safety. (Focus Group Discssions)

4 • Active Shared Streets with slow moving cars (30km/hr speed limit) in ABD.
• Dedicated Cycling and Pedestrian Zones in ABD.
• Integrated Disaster Response Management and E-governance system with surveillance.
• Covered Storm Water Drains & manholes in ABD.
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Sources and Application of Funds
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Agenda 4: Consideration for approval of Central Assistance for the 78 Projects 
submitted by Government of Andhra Pradesh under Affordable Housing in 
Partnership. 

6.1 JS&MD submitted that Agenda No. 4 is for consideration of 78 AHP projects 

submitted by Government of Andhra Pradesh and requested Secretary (Housing) and 

Mission Director, Government of Andhra Pradesh to give further details. 

6.2 Secretary (Housing), Government of Andhra Pradesh made a detailed 

presentation on housing requirements both in rural and urban areas in Andhra Pradesh 

as well as on the strategy being adopted by Government of Andhra Pradesh for meeting 

SHEET 11
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the housing shortage.  He submitted that Government of Andhra Pradesh is focussed on 

providing housing for all using innovative building technologies for achieving faster and 

better construction.  He further submitted that though agenda is for 

78 AHP projects in 38 cities consisting of 1,20,106 houses, State Government requests 

CSMC to consider 32 beneficiary led construction projects submitted by State along with 

these 78 AHP projects. The State Secretary cited the strength of Government of Andhra 

Pradesh in implementing beneficiary led construction projects in past.  

6.3 Chairperson permitted Secretary (Housing) of Andhra Pradesh to present 78 AHP 

projects followed by a presentation on 32 beneficiary led projects.  

6.4 Secretary (Housing), Government of Andhra Pradesh highlighted following points 

while making presentation on proposals: 

(i) These projects will be implemented by Andhra Pradesh State Housing 

Corporation Ltd (APSHCL).  The State Government reported sufficiency of  

expertise and technical resources in implementing state-wise projects. 

(ii) State Government land is being made available for all these projects. 

(iii) Operational and Maintenance of all these projects in the first 2 years will be the 

responsibility of State Government implementing agency.  Thereafter the houses 

will be maintained by individual beneficiary on their own or through some 

collective mechanism.     

(iv) It was submitted that State Government has prepared quality assurance plans 

which will be implemented for these projects.   

(v) He further informed that State will use innovative and disaster resistant 

technology in implementing these projects.  Infrastructure will be provided by 

concerned ULBs/concerned State Government agencies in all these projects and 

projects will be completed in 2 years.  

(vi) On the question of 13 projects with less than 250 houses, Secretary (Housing), 

Government of Andhra Pradesh explained that out of 13 projects, 9 projects are 

in one city which collectively have more than 250 DUs if entire city is taken into 

account and only 4 projects have less than 250 houses if taken on city basis.  On 

the question of adversity to cost economics in implementing these small projects, 

SHEET 11
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he assured that since these projects are being implemented across the State,  

there will be no adversity to cost economics in implementing these projects. 

CSMC agreed to the submission of Government of Andhra Pradesh in relaxation 

of para 6.4 of the Guidelines.  

(vii) Secretary (Housing), Government of Andhra Pradesh further informed that cost of 

the houses is expected around Rs. 5.5 Lakhs.  GoI assistance of Rs. 1.5 lakh will 

be factored in while finalising the cost to the beneficiary.  Government of Andhra 

Pradesh is providing land free of cost and in addition, it is contemplating financial 

assistance of Rs. 1 lakh  to Rs. 1.5 lakh and in that case final cost to the 

beneficiary will range from Rs. 2.50 lakhs to Rs. 3.00 lakhs. 

(viii) SLSMC has approved these projects in its meetings held on 30.10.2015 and 

03.11.2015 respectively. 

6.5 CSMC, after detailed deliberation approved total Central Assistance amounting to 

Rs. 1,80,159.00 Lakhs (Rs. One lakh eighty thousand and one hundred fifty nine lakhs 

only) @ 1.50 Lakhs per EWS house for 1,20,106  EWS houses of 78 AHP projects in 38 

cities approved by the SLSMC of the State Government of Andhra Pradesh.  The details 

of the projects are at Annexure-5.  CSMC also approved release of first instalment of 

40% of amount of Central assistance i.e. Rs.72,063.60 Lakhs. CSMC also noted that 

Government of Andhra Pradesh will extend financial assistance of Rs. 1.0 Lakh to Rs. 

1.5 Lakh per DU and cost to the beneficiary will range from Rs. 2.5 lakh to Rs. 3.0 Lakh.  

6.6 CSMC also observed the following for compliance from the State Government 

(i) List of beneficiaries should be finalised along with their social and other 

categories before release of 2nd instalment.    Beneficiary should be identified as 

per Mission Guidelines with adherence to all criteria. 

(ii) State and ULB need to ensure availability of infrastructure and deploy disaster 

resistant features in implementing these projects. 

(iii) Since financing of these projects also depends on contribution from beneficiary, 

therefore these AHP projects should be started on ground only after minimum 

number of beneficiaries have booked their houses in these projects. 
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be factored in while finalising the cost to the beneficiary.  Government of Andhra 

Pradesh is providing land free of cost and in addition, it is contemplating financial 

assistance of Rs. 1 lakh  to Rs. 1.5 lakh and in that case final cost to the 

beneficiary will range from Rs. 2.50 lakhs to Rs. 3.00 lakhs. 

(viii) SLSMC has approved these projects in its meetings held on 30.10.2015 and 

03.11.2015 respectively. 

6.5 CSMC, after detailed deliberation approved total Central Assistance amounting to 

Rs. 1,80,159.00 Lakhs (Rs. One lakh eighty thousand and one hundred fifty nine lakhs 

only) @ 1.50 Lakhs per EWS house for 1,20,106  EWS houses of 78 AHP projects in 38 

cities approved by the SLSMC of the State Government of Andhra Pradesh.  The details 

of the projects are at Annexure-5.   CSMC also approved release of  first  instalment of  

40% of amount of Central assistance i.e. Rs.72,063.60 Lakhs. CSMC also noted that 

Government of Andhra Pradesh will extend financial assistance of Rs. 1.0 Lakh to Rs. 

1.5 Lakh per DU and cost to the beneficiary will range from Rs. 2.5 lakh to Rs. 3.0 Lakh.  

6.6 CSMC also observed the following for compliance from the State Government 

(i) List of beneficiaries should be finalised along with their social and other 

categories before release of 2nd instalment.    Beneficiary should be identified as 

per Mission Guidelines with adherence to all criteria. 

(ii) State and ULB need to ensure availability of infrastructure and deploy disaster 

resistant features in implementing these projects. 

(iii) Since financing of these projects also depends on contribution from beneficiary, 

therefore these AHP projects should be started on ground only after minimum 

number of beneficiaries have booked their houses in these projects. 
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ANNEXURE 4

3

Smart City Proposal of Vishakhapatnam  

Sri Praveen Kumar, IAS., Commissioner, Visakhapatnam Municipal 

Corporation submitted the  Smart City Proposal before the HPSC. Area Based 

Approach is proposed for the City Development under the Mission. He 

explained that in the other two models of Retrofitting, and Redevelopment the 

issue of High Project Cost, and Land acquisition involved  and would go 

beyond the financial out lay of the Smart City Mission. In Financial proposal 

the total Project outlay is projected as Rs.1584 crores which is the total of the 

shares of Government of India, State Government and the Visakhapatnam .

Resolved: The Committee considered Smart City Proposal of 

Visakhapatnam in its entirety. The Proposal  contain essential features 

outlined in the Smart City Guidelines of GoI.  After due deliberations and 

review, the High Powered Steering Committee  approved the Smart City 

proposal.  The financial plan for Rs 1584 Crs for Visakhapatnam is also  

approved.

1
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ANNEXURE 4

Smart City 
Visakhapatnam SPV

Govt. of AP GVMC Grant Fund

GoI to give an initial 
grant of Rs. 200 Cr.

Matching equity 
from GoP

GVMC to invest equity from 
grants from GoI

Loans from FI

Bond Market

Bi/multilateral loans

SPV’s equity 
to be 

leveraged 
through debt

Private Sector 
Partner

EPC / O&M 
Contractor

Para-statal

MoUConcession Contracts

GoI

Chairperson

Director

Flow of Authority

Flow of Funds

Project Management 
Consultant

Handholding to carry out 
the Project development, 

identify & procure partners

Preliminary Human Resource Plan for the SPV

1

Planning Engineering
Safety, Health & 

Environment
Information & 

Communication
Technology

Finance  & 
Accounts

City Advisory Forum 

Chief Executive Officer (CEO)

Member
(Engineering)

Member
(Planning)

Member
(SH&E)

Chief Technology 
Officer

Chief Financial 
Officer

Board of Directors

Power 

Member
(Power)
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Institutional Arrangement for SPV

Planning Engineering
Safety, Health & 

Environment
Information & 

Communication 
Technology

Finance  & 
Accounts

City Advisory Forum 

Chief Executive Officer (CEO)

Member
(Engineering)

Member
(Planning)

Member
(SH&E)

Chief Technology 
Officer

Chief Financial 
Officer

Vizag 
Landscape

Vizag Infra 
and Roads Vizag ICTClean Vizag

Board of Directors

Vizag Bikes

Power 

Member
(Power)

Vizag Power

Vizag 
Parking 

Vizag Public 
Toilets

Public SPVs

Private SPVs
Vizag 

Transport

Vizag 
waste 
water
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ANNEXURE 4

Public Child SPVs (Public) 
SN SPV Name CEO Projects Convergence Cost (Crs.)

1 Vizag Infra & 
roads

Member
(Engineerin
g)

Footpaths; Water Supply (24x7); Sewage (UGD); 
Storm water Drains; Roadside Drains AMRUT 65.55

2 Vizag Landscape Member
(Planning)

Green spaces, landscaping, tree plantation,
Shore Protection along Beach Road; Beach 
Beautification Project; Retrofitting of VUDA Park; 
Refurbishing of Rajeev Memorial + Solar 
Rooftop; Community Toilets; Housing for all 

APDRP, 
AMRUT, 

SBM, PMAY, 
536.80

3 Vizag Bikes Member
(Planning)

Transportation (Public Bike Sharing+Bike
Charging Stations); E-Rickshaws AMRUT 34.90

4 Clean Vizag Member
(SH&E)

Waste Management; Pollution Monitoring 
Systems SBM 4.91

5 Vizag Power Member
(Power)

Underground Wiring; Solar Roof Top; Smart 
meter; Solar City fund IPDS, SCM,

APDRP 582.25

6 Vizag ICT CTO
Disaster + E-Governance; Area based ICT 
Solutions; Science Labs in GVMC Schools Digital India 196.50

Total 1439.07

Institutional Arrangement for SPV

2

Child SPVs (Private)

SN SPV Name Initial CEO Projects Cost (Crs.)

1Vizag Parking Member
(Planning)

Multi level Car Park +retail outlets on multiple Plots + 
Solar Rooftop 66.90

2Vizag Recycle water Member
(Engineering) Recycle Water Supply 62.50

3Vizag Public toilets Member
(SH&E)

Public Toilets (10 no. with 10 seats & Solar roof top); 
Community Toilets in slums 6.40

4Vizag Transport CTO

Smart Signalling & Traffic surveillance + Command/Data 
Centre; Centrally controlled Monitoring System for 
Street Lighting 27.00

Total 162.80
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