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Strategy and City Vision

VISION

“Inheritance, Innovation, Inclusion, Incubation and 

Investment”

"An ideal world-class smart commercial metropolis that thrives on 
investment opportunities, incubating business and ideas, rich 

inheritance and inclusive development"



Area Based Development – Existing Situation

RETROFIT-CUM-REDEVELOPMENT AREA BASED 

DEVELOPMENT 

Total Area : 742 Acres

Present Population : 1,20,012

No. of Slums : 27

Slum Population : 28,625



Area Based Development – Proposal



Area Based Development – Proposal



Area Based Development – Heritage and Culture



Area Based Development – No-Vehicle Zone

Urban Form  - Pedestrianization – Public Plaza – Heritage Area Conservation



Area Based Development - Transformations

of Market Area (Pedestrianization)



Area Based Development - Transformations



Area Based Development – River Front Development & 
Public Open Spaces



Area Based Development – Redevelopment of Public 
Land



Area Based Development – Transit Oriented 
Development



Pan-City Initiatives
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Role of Various Stakeholders



Financial Plan – Project Cost

PROJECT COST

Component wise cost of Retro-fitting-cum-Redevelopment ABD Proposal 

Identity & Culture 46.00 Crs

Economy & Employment 45.00 Crs

Transportation & Walkability 507.43 Crs

Redevelopment of Public Land 2991.02 Crs

Water Supply, Water Management, Waste Water Management and Sanitation 452.95 Crs

Solid Waste Management 3.52 Crs

Power Supply & Efficiency 72.38 Crs

Underground Electrification & Utilities Shifting 227.26 Crs

IT Connectivity & IT Enabled Govt Services 42.96 Crs

Health & Education 16.56 Crs

Safety & Security 63.69 Crs

Component wise cost of Pan-City Proposal – IICMS 

Central Command & Control Center, Backbone OFC Comm. Network & City Dashboard Activity 118.00 Crs

Intelligent Transport System (ITS) 250.00 Crs

Intelligent Solid Waste Management (ISWM) 20.00 Crs

Administrative and O&M Expenses 242.84 Crs

TOTAL 5099.60 Cr



Financial Plan – Revenue Sources
RESOURCES PLAN

Capital Structure

Tied Grant from Government of India (GOI) under SCM/IMC Equity 488 Crs

Equity from Government of Madhya Pradesh (GOMP) 488 Crs

Convergence with Grants from GOI/GOMP under Various Missions/Programmes/Schemes
(AMRUT, PMAY, IPDS, SBM, Digital India, Skill India)

600.4 Crs

Revenue Sources from Realestate Sale in Redevelopment of Govt Land and Premium on 
FAR from TOD and Redevelopment on Private Land

Real-Estate Sale from Redevelopment Component (Present Value) 3,565 Crs

Premium on Additional FAR from TOD and Redevelopment on Private Land (Present Value) 2,775 Crs

SPV should be able to raise resources to the extent of 6,340 .00 Crs

Against Total Invest 5,099.60 Crs

RECURRING REVENUE from ABD Area

Smart City Cess (+ from 6th Year) 8.9 Crs

Enhanced Property Tax (+ from 6th Year) 59.4 Crs

Water Charge (+ from 6th Year) 21.85  Crs

Sewerage Cess (+ from 6th Year) 10.92  Crs

MSW Charge (+ from 6th Year) 10.42  Crs

Other Taxes (+ from 6th Year) 12.8  Crs

TOTAL  (+ from 6th Year) 124.3 Crs

TOTAL  (+ from 15th Year) 468.2 Crs



Financial Plan - Project Cost

Component wise cost of Retro-fitting-cum-Redevelopment ABD Proposal 

• Identity & Culture 

• Economy & Employment 

• Transportation & Walkability

• Redevelopment of Public Land 

• Water Supply, Waste Water Management and Sanitation 

• Solid Waste Management 

• Power Supply & Efficiency 

• Underground Electrification & Utilities Shifting 

• IT Connectivity & IT Enabled Govt Services 

• Health & Education 

• Safety & Security 

Component wise cost of Pan-City Proposal – IICMS 

• Central Command & Control Center, Backbone Comm. Network

• Intelligent Transport System (ITS) 

• Intelligent Solid Waste Management (ISWM) 

Total Cost of Retro-fitting-cum-Redevelopment ABD Proposal 

Total Cost of Pan-City Proposal – IICMS 

• Administrative and other Expenses

Total Cost of Smart City Proposal

46.00 Crs

45.00 Crs

507.43 Crs

2991.02 Crs

452.95 Crs

3.52 Crs

72.38 Crs

227.26 Crs

42.96 Crs

16.56 Crs

63.69 Crs

118.00 Crs

250.00 Crs

20.00 Crs

242.84 Crs

4468.76 Crs

5099.60 Crs

388.00 Crs



Financial Plan – Revenue Sources

Capital Structure

• Tied Grant from Government of India (GOI) under SCM/IMC Equity

• Equity from Government of Madhya Pradesh (GOMP)

• Convergence with Grants from GOI/GOMP under Various 
Missions/Programmes/Schemes (AMRUT, PMAY, IPDS, SBM, Digital India, 
Skill India)

Revenue Sources

• Real-Estate Sale from Redevelopment Component (Present Value)

• Premium on Additional FAR from TOD and Redevelopment (Present Value)

Total Capital Structure

Total Revenues against investment of Rs 5099.60 Crs

488.00 Crs

488.00 Crs

600.40 Crs

3565.00 Crs

2775.00 Crs

1576.40 Crs

6340.00 Crs

Annual Recurring Revenue from ABD Area
Enhanced Property Taxes etc. Due to Change in Rate Zone 

124.30 Crs

SPV would use Free Cash-flow for Equity accumulated after the end of mission 

period (i.e. INR 2,785.7 crore (present value INR 1,110.2 crore) as seed capital 

for future replicable models



Financial Plan – Fund Availability, Utilisation and Debt 
Requirement

• Debt Requirement during Year 2-5 sue to deficiency in Net Available Funds

• Surplus fund availability during Year 6-15 earning Free Cash-flow for Equity and 

enabling Debt Repayment
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Financial Plan – Free Cash-flow for Equity

• SPV would use Free Cash-flow for Equity accumulated after the end of mission period 

(i.e. INR 1859.0 crore (present value INR 1,109.0 crore) as seed capital for future 

replicable models
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Key Features of  Proposal

• The Proposal has evolved from the Vision leading to Inheritance, Innovation, Inclusion, 

Incubation and Investment

• The Proposal Addresses

• Inheritance of  rich Cultural and Economic Heritage

• Conservation of  Heritage

• Heritage Street Development and Creation of  Plazas, Avenues  & spaces for leisure 

• Façade Treatment for Heritage Streets

• Rejuvenation and Innovation in spatial re-structuring of  Urban Form through Innovations like

• Transit Oriented Development

• Focus on Pedestrian and NMV Safety

• No-Vehicle Zones and Parking

• River Front Development and creation of  usable public Open spaces for Recreation and Leisure

• Innovation in Energy conservation, Energy efficiency and re-use of  recycled waste water



Key Features of  Proposal

• The Proposal Addresses

• Inclusive Urban Governance and Citizen Services for better lifestyle, 

• Creation of  Affordable Housing

• Integrating proposals for Slums and informal settlements

• Sustainable Urban Mobility, Traffic Management measures and Improved access to Public 

Transport

• Improved Environment by addressing Water, Wastewater and Solid Waste Management systems

• Provision of  world class infrastructure with assured Power supply, Water Supply,  Road 

Infrastructure, Underground Utilities, Increase in usable road space

• Improved IT Connectivity and use of  ICT in management of  Citizen services



Key Features of  Proposal

• The Proposal Addresses

• Incubation of  the Urban Work Force 

• Provision of  Incubation centers and skill Development centers

• Use of  Schools after school hours for community learning initiatives and skill development

• Creation of  employment opportunities by rejuvenating traditional market streets and urban economy

• Enabling Indore to be a Destination for Investment

• Attracting investment in City through world class development of  ABD and Pan City Proposal

• Incentives for development on TOD Principles

• Robust Financing Model 

• Use of  grant as seed capital and regenerating seed capital for future replicable models; 



Indore Smart City Proposal a 
Documentary 

smart city.mkv



