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INSTRUCTIONS

This document must be read along with the Smart City Mission Guidelines. An electronic version of
the SCPformat is also available on the website <smartcities.govin>
Follow: ‘Downloads’ > ‘Memos’.

2. The responses must be within the word limits given. The font size must be 12 Arial, with 1.5 spacing,
left aligned paragraphs with one inch margins. All additional information must be given in 20 nos. A-4
size pages in Annexure 3.

3. For the Area-Based Proposal, only one ‘Area’ should be selected. The Area selected can be a
combination of one or more types of area-based developments. This can be retrofitting or
redevelopment or greenfield alone or a combination of these, but the area delineated should be
contiguous and not at separate locations in the city.

4, The Area-based Development must contain all the Essential Features as per para 6.2 of the Mission
Guidelines. Please fill out the following checklist.

S. | Essential Feature Confirm Para. No.
No if in SCP

included
(v)

1 Assured electricity supply with at least 10% of the Smart City's “ 16.1

' energy requirement coming from solar
2 Adequate water supply including waste water recycling and storm ‘/ 16.2

’ water reuse
3. Sanitation including solid waste management V 16.3
4, Rain water harvesting V 16.4,12
5. Smart metering V 16.5,20
6. Robust IT connectivity and digitalization V 16.6,20
7. Pedestrian friendly pathways “ 167,12

Encouragement to non-motorised transport (e.g. walking and “ 16.8
8. :
cycling)

9. Intelligent traffic management V 16.9,20
10. | Non-vehicle streets/zones v 16.10, 11
11. | Smart parking ‘/ 16.11,20
12. | Energy efficient street lighting l/ 16.12
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13. | Innovative use of open spaces v 16.13,11,12
14. Visible improvement in the Area ‘/ 16.14
15. Safety of citizens especially children, women and elderly ‘/ 16.15
16 At least 80% buildings (in redevelopment and green-field) should 16.16

' be energy efficient and green buildings V
17 In green-field development, if housing is provided, at least 15% ‘/ 16.17

' should be in ‘affordable housing’ category.
18. | Additional ‘smart’ applications, if any v 16.18

5. The pan-city Smart Solution should be IT enabled and improve governance or public services. Cities may

propose one or two such Smart Solution(s). If more than one solution is presented kindly use

supplementary template 'Pan-City Proposal No 2'.

6. In order to make the proposal credible, all claims must be supported with government order, council

resolutions, legal changes, etc and such supporting documents must be attached as Annexure 4.

7. The Questions can be answered directly in this editable PDF file and can be saved on local computer,

before printing. Your submission in electronic form should contain:
1. The SCP in whole (92) pages

2. The Self Assessment Sheet (Annexure 2)

3. Additional 20 Sheets (Annexure 3)

4. Additional list of Documents (Annexure 4)

Electronic submission to be sent on DVD along with printed copies. 5 printed copies of the SCP

document (complete in all respect) should be sent to MoUD along with the DVD containing the complete

electronic copy. The printed copies should be spiral bound as separate volumes.

It is advised to use |latest version of Acrobat Reader (Acrobat Xl or higher) to fill the form.

Acrobat Reader Xl can be downloaded from:

https://www.adobe.com/support/downloads/thankyou.jsp?ftpID=5507&fileID=5519
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SCORING DIVISION

TOTAL 100 POINTS

CITY-LEVEL.: 30
AREA-BASED DEVELOPMENT: 55
PAN-CITY SOLUTION: 15

CITY LEVEL CRITERIA: 30%

S.No. | Criteria %
1. Vision and goals 5
2. Strategic plan 10
3. Citizen engagement 10
4, Baseline, KPls, self-assessment and potential for o

improvement
AREA-BASED DEVELOPMENT (ABD): 55%

S.No. | Criteria %
1. ‘Smartness’ of proposal Ié
2. Citizen engagement 5
3 Results orientation 15
4. Process followed 3
5. Implementation framework, including feasibility 25

and cost-effectiveness

PAN-CITY SOLUTION: 15%
(f more than one solution is proposed, each proposed solution
will be graded separately and the average of the two aggregate scores
will be awarded to the city toward the 15% overall weightage)

S.No. | Criteria %
1. ‘Smartness’ of solution 9
2. Citizen engagement 1
3 Results orientation 5
4. Process followed 1
5. Implementation framework, including feasibility 5
and cost-effectiveness
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A. CITY PROFILE

1. QUALITY OF LIFE

In the last three years, what efforts have been made by the city to improwve livability, sustainability and
economic development? Give specific examples along with improvement with KPIs that are in the
public domain and/ or can be validated. Your answer should cover, but not be restricted to (Describe in

max. 50 words each, mentioning the source of the data):

a. Transportation condition in the city

a. Bus fleet increased by 150 under JNNRUM; present fleet:308 (205 HRTC & 103
private); 410m ropeway added;3.6 Km length ropeway under construction on PPP mode;
shall cater 1000 pphpd; one elevator under construction

b. 1480 ECS added on PPP mode,744 ECS under construction New vehicle registration
subject to parking space availability

c. 1 foot over bridge under construction & 6 approved under AMRUT for enabling NMT
d. Proposal of bicycle tracks with 3 routes & 6 stations , 800m footpath added

e. Work started on improvement of 71 critical congestion points on circular road

(Source: MCS, Tourism department, HRTC, PWD)

b. Water availability in the city and reduction in water wastage/ NRW

a. 6 nos bulk meters installed to monitor leakage, third party testing of potable water

b. Rs89.55 crore approved under AMRUT for rehabilitation & expansion of existing
system to achieve SLB by 2020

c. New water policy approved for water connections in slums and unauthorized
settlements

d. 102 million USD funding through WB for 24*7 universal coverage in advance
negotiation stage

e. Net water availability reduced by 7 MLD due to closure of GWSS scheme due to poor
water quality (Source: MCS)

c. Solid waste management programs in the city

a. Door to door garbage collection increased from 35496 to 36915 households

b. 54IHHL funded under SBM, 2 nos public E toilets provided, 6 additional being procured
c. Rs 1.15 Cr spent on improvement of public and community toilets

d. Gasification based WTE plant with capacity of 70 MT has begun operation in January
2017

e. Sanitary land fill site under construction (under JNNURM), Old land fill site undergoing
remediation

f. GPS installed in 42 garbage vehicles

(Source: MCS)
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d. Safety/ security conditions in the city

a. Increase in total crimes reported — 1089 (2011) to 1305 (2016)

b. Increase in crimes against women — 11 (2011) to 31 (2016)

c. Women police station established in2014, women personnel recruitment increased to
10%

d. 22 ordinary & 08 PTZ cameras installed in public places

e. Modern police equipment added - body cameras & 02 towing cranes

f. 05 nos. fire fighting vehicles added to fleet

(Source: Police, Fire department)

e. Energy availability and reduction of outages in the city

a. Household connectivity — 100% achieved, T&D loss reduction — 9% (2013-14) to 5%
(2015-16)

b. Two solar plants generating 35 KWP installed under Solar City Plan

c. 1125 nos. solar street installed in city

d. SPV power plants with 150 KPV capacity installed in Govt buildings

e. 1.7 MWH energy to be produced from WTE plant under construction

(Source: MCS, HPSEB, HIMURJA)

f. Housing situation in the city, specifically role of municipality in expediting building plan approvals,

enhancing property tax collection, etc

a. Huge housing demand gap, 7840320 sgm. land required for meeting demand

b. 94 low income DUs constructed under BSUP-Ashiana Il scheme, 73 beneficiaries
finalized. Construction of 288 DUs for slum dwellers in-situ started under RAY scheme
d. DPR for 96 & 61 beneficiaries submitted under PMAY vertical 2 & 4 for FY 2016-17

e. Citizen SMS feedback system started for building plan approval, SLB fixed at 90 days
f. Property tax demand increased by 152% through implementation of Unit Area Method
g. Property tax collection increased by 71%-97% through self disclosure scheme
(Source: MCS,HIMUDA)
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2. ADMINISTRATIVE EFFICIENCY

In the last three years, what have been the changes in Administrative Efficiency due to the use of
Information and Communication Technology (ICT) (Describe in max. 50 words each, mentioning the

source of the data):

a. Owerall attendance of functionaries

Biometric machine based attendance system is functional in many
governmentdepartments, with a view to effectively monitor, ensure punctually and
attendance of the employees for efficient transaction of the office work. The appropriate
disciplinary actions are initiated by the HOD's against erring officials as deemed fit under
the rules.

In addition, the Public Service Guarantee Act binds Government officials to deliver
services as per defined SLB time line, thereby ensuring their presence at the work place.
(Source: MCS and Government departments)

b. Two-way communication between citizens and administration

*Regular ward meetings for citizen interaction/priorities

*Interactive and dynamic websites in all Govt. departments

247 tele-complaint cell functional for municipal services (1916)

*Police (100), fire (101) and district (1077) emergency numbers

*Use of Android Apps and WhatsApp for citizen complaint/feedback in municipal services
*SMS feedback on status of citizen applications for municipal services

(Source: MCS, DDMA, DIT, Police Fire departments)

c. Use of e-Govto enable hassle free access to statutory documents

+e- District: for marriage registration and certificate, birth certificate, BPL registration and
certificate, copy of Pariwar register, Registration/Renewal of shops and commercial
establishments, etc.

*e-Courts: Provide transparency of information to the litigants,

*Himbhoomi: Updation and issuance of land record data.

Sarthi: Online learner’s Licence test and issuance of driving licence

*e-Tendering, e-Kiosk: for citizen information, online planning permission software( TCP
department), e-Salary, online payment of property tax, water bills, electricity bills
*e-Samadhan: Public Grievance Redressal Scheme (Source: DIT, NIC and Official Web)
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d. Dashboards that integrate analytics and vis ualization of data

Public Grievances and Redressal: Status of grievance is available online to the public ,
HOD & ministers. Some departments i.e. Pollution Control Board, Meteorological
Department, State Disaster Management, Police Department use dashboards to
integrate and analyse the information.

(Source: DIT, NIC and Official Websites)

e. Availability of basic information relevant to citizens

The Right to Information Act enables citizens to get any information within 30 of
application based upon online/hard copy application. Basic information on rules,
procedures, vacancies, tenders etc. is available on regularly updated websites of all

departments. Online payment facility for water, property tax, electricity, telephone bills
etc. is available to citizens.

(Source: DIT, NIC and Official Websites)
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3. SWOT

Based on the detailed city profiling, what are the strengths and developmental areas of the city?

Conduct a detailed SWOT analysis of the city with all relevant metrics and data. (max 1000 words):

Extensive citizen engagement and city profiling exercise has led to identification of
following strengths, weakness, opportunities and threats for Shimla:

STRENGTHS

Heritage & tourism hotspot: Shimla has rich 92 heritage buildings & 6 heritage zones
dating back to colonial era. The mall road & ridge are one of the best examples of
pedestrian only districts in India & are a major tourist attraction. Apart from this, Kalka—
Shimla Railway line, a UNESCO World Heritage Site, is also a major tourist attraction.
The location of the city at an altitude of 2,400m above sea level provides a cool Alpine
experience to visitors. Tourist footfall Jan -Dec 2016 was 28,65,684 approximately.

Natural heritage: Often referred to as queen of hills Shimla is known for its urban forests.
Area under forest & green belts is approx. 8.6km2 (25% of city area), which contributes to
value of Shimla by absorbing storm water and improving air and water quality. These
evergreen forests are a part of the fabric of Shimla, bringing nature into the urban
landscape & are also a major tourist attraction.

Educational hub —With 93% literacy rate, Shimla is known for imparting quality education.
Apart from various prestigious schools from the colonial era, several institutes of higher
education such as H P University, IGMC & Indian Institute of Advanced Study are located
here. Various professional colleges including Institute of Hotel Management are located
on the outskirts of the city.

Economic center: Shimla contributes the highest to the state’s GDP. Employment in the
city is largely driven by organized and unorganized Tourism industry. Being the State
Administrative hub, the city has a large service sector. The city serves as a hub for
trading of temperate fruits and off seasonal vegetables.

Innovative Public Service Management — The city is known for taking up innovative &
creative public service improvement & management. Signature projects include- Waste to
Energy Project, Solar City Program, conversion to LED street lights, etc. Shimla is also
the second city to make the provision of parking space mandatory before buying a
vehicle.

Healthcare destination: With one medical college, three Government, one military and
eight private hospitals, Shimla is a healthcare destination for entire state.

Environmentally conscious and responsible community: Himachal Pradesh is ahead of
many other Indian states in demonstrating a sense of environmental consciousness. This
reflects on how ban on use of plastic bags and smoking in outdoor public spaces is
enforced jointly by citizens of Shimla and the authorities.

Pedestrian only zones in the city: The circulation network of Shimla has developed

continue on next page
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according to the restraints of hill topography and morphology of the city and the extensive
pedestrian network of 90km is a direct result of that. It is imperative to maintain the
pedestrian character of the Shimla town, which is one of its major strength and a unique
character exclusive to Shimla.

HDI and social indicators: The State’s strong performance on human development and
social indicators is reflected in Shimla too with high levels of literacy (93%); poverty
headcount is nearly half of the national average and life expectancy is 3.4 years longer
than an average Indian.

WEAKNESS

Land availability constraints: Due to topographical constraints land available for
development is limited. Fragmented land holdings & unplanned growth is leading to
deterioration of forest area.

Constrained & limited road network: The circular road, NH 5, and NH-205 form the main
arterial roads of Shimla, and experience heavy traffic. 97% of streets have 1- 2 lanes with
limited vehicular access.

Poor walkability & street safety: Only 16% of motor able roads have footpaths. Absence
of proper footpaths & crossing facilities for uninterrupted movement of pedestrians is a
major safety concern.

Lack of public open spaces: With a requirement of 32ha as per URDPFI guidelines
Shimla has only 6ha of area under organized parks and open spaces.

Outward migration of educated population: Inadequate employment and economic
opportunities in the past have contributed to out-migration of young educated talent,
leaving behind an aging population.

Water supply network: Being located on a mountain top, water availability in the city is
dependent on long distance, vertical pumping. In addition, the century old network suffers
from leakages and water quality challenges.

Construction challenges: Long monsoon & harsh winters hamper development and
maintenance works of roads and buildings. In addition, there is a lack of technical skill for
implementation of big projects.

Multiplicity of governing agencies in the city leads to inefficiency in administration and
duplication of effort.

OPPORTUNITIES

Global Tourism Destination: Potential for development as Global Tourism Destination
with adequate air connectivity, international quality tourism infrastructure and activities to
encourage tourism throughout the year using heritage, forests, craft and trading activities
as anchors. Yearly event calendar and biennale’s should be organized to showcase city’'s
culture & heritage.

continue on next page
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Shimla hosts the mountain biking race MTB Himalaya, which started in 2005 and is
regarded as the biggest event of its kind in South Asia. The city also has the largest
natural ice skating rink in South Asia. The scope of these sporting activities can be
extended throughout the year for tourists. Due to the availability of a sound health
infrastructure and healthy mountain air, Shimla can be developed as a favorite health
tourism destination. The large forest area can be utilized for promotion of eco-tourism.
Being situated in the fruit bowl of the country.

Availability of Supporting Organizations- Shimla has been supported by various bilateral
& multilateral organizations like ADB, World Bank, UNDP, USAID, ICLEI etc. in
infrastructure and knowledge sharing. Smart city projects along with these initiatives can
be leveraged to introduce smart infrastructure development, which shall ensure that
Shimla is developed as sustainable & liable city, with world class amenities.

Leveraging opportunities for employment generation to prevent migration: Shimla has the
demographic dividend of a highly educated population. Employment generation could be
improved through initiatives like creating incubation centre for business, vocational
training centres, skill development etc.

Scope for private entrepreneurship: Shimla has the potential for various PPP
opportunities arising due to high tourist footfall. In addition, proximity to production area
offers scope for food processing industry and fruit and vegetable wholesale markets.

THREATS

Seismic Threat: Shimla falls in Zone IV (high damage risk zone). Majority of constructions
in Shimla do not conform to the seismic building code and earthquake resistance
measures and are prone to hazard risks. As per vulnerability and hazard risk assessment
conducted by US-AID and Gol, 65% of buildings built in Shimla are vulnerable and as per
rapid visual impact assessment report 83% of government buildings are vulnerable.

Landslide Threat: Many of the buildings (both private and public) have come up by
disturbing the natural drainage patterns resulting in making many areas vulnerable to
landslides.

Deteriorating environment conditions: Rapid unplanned urbanisation and depleting
forests are responsible for deteriorated environment. This has further led to increase in
man animal conflict in the form of monkey & stray dog menace.

Fire hazard: The city is also susceptible to fire hazards in view of the wooden Dhaijji walls
of houses in the grain market, Lower Bazaar, and Lakkad Bazaar. Sufficient fire hydrants
are not available in every ward.

Social threats: Due to a lack of employment and recreational avenues, social threats
such as drug menace and crime are posing a danger to the social fabric.
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4. STRATEGIC FOCUS AND BLUEPRINT

Based on the SWOT analysis, what should be the strategic focus of the city and the strategic blueprint

for its development over next 5-10 years to make it more livable and sustainable? (max 500 words):

The strategic blueprint for development of Shimla city, as a liveable and sustainable city
shall be laid on principles of a resilient city, which shall have the capacity of individuals,
communities, institutions, businesses, and systems within the city to persevere in the
face of emergency and to continue its core mission of being a historic and greenest hill
capital, despite daunting challenges. Accordingly, Shimla’s Strategic Blueprint is
structured around 7Focus areas.

FA1: Anchor and restore the city’s historic & natural assets to strengthen tourism

City shall focus on preserving and restoring significant historical character of the city and
the natural ecosystems that shall act as key anchors for further strengthening tourism
and developing Shimla as Global tourist destination. Creation of new tourist attractions
and facilities shall add a new dimension.

FA2: A resilient & an efficient Infrastructure system for enhanced quality of life
Development of innovative & sustainable infrastructure facilities, integrated with smart
and sustainable systems that ensure 24x7 provisioning of health, water, energy,
sanitation services for its residents and tourist alike, at affordable prices. To make
services more resilient, the city needs to create ducts for services.

FA3: Augment& strengthen city wide mobility

Build base of an inclusive and a sustainable society by developing a variety of effective
transportation choices that provide accessibility to employment, education and health
care. Improve pedestrian infrastructure across the city, especially by improving vertical
mobility, as 42% trips are walking trips and enhance mobility for all modes. Strengthen
public transport system, traffic and parking management through smart ICT based
interventions. Create better footpaths for better movement.

FA4: Minimize Human Vulnerability by providing safe built environment

Shimla city is built on Seismic Zone 4 and as per rapid visual survey conducted by the
city 83% of buildings and 100% infrastructure services are vulnerable to earthquake.
Hazard Risk Vulnerability Assessment Report has suggested replacement of 10%
building every year to mitigate the hazard. As a long term sustainable measure, the city
shall focus on creating a redevelopment plan for vulnerable areas in the city to ensure
reduction of exposure & fragility to disasters like earthquake & landslide.

FAS5: Extending and rejuvenating urban systems to ensure a safe and an inclusive
development.

Acupuncturing the area undertaken in ABD proposal, by extending & rejuvenating the city
wide mobility &natural eco-systems (like storm water drains, nodes, open spaces &
greens) to ensure not only physically resilient development, but social and economic
resilience as well. The redevelopment plan shall use urban redevelopment, place-making
and inclusive street design features as tools to rejuvenate the city. Affordable housing
and better health care facilities & emergency response shall also be provisioned for in the
scheme.

continue on next page
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FA6:Enhancing Skills and strengthening economic ecosystem to Reap Demographic
Dividend

Focus on enhancing skills across sectors, to legitimize faster generation of employment
that shall fast track city’s economic growth. Focus on integrating city’s economy with
regional & global economy, but also integrate existing informal sector in tourism and
commercial sectors.

FA7: Building base for a proactive & responsive governance

Develop and strengthen in-house capacities of public institutions to deliver and maintain
city services, through an overlay of ICT based technology. City shall focus on framing an
organization like Urban Knowledge Centre that shall focus on developing and delivering
best urban practices. Development of a legal & institutional mechanism that facilities
smart city focus areas and ensure efficient administration.
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5. CITY VISION AND GOALS

What should be the vision of the city based on the strategic blueprint? How does the Vision Statement
relate specifically to the city’s profile and the unique challenges and opportunities present in your city?
Define overall aspirations and goals for the city along with how you see key metrics of livability and

sustainability improving over the next 5-10 years? (max 1000 words):

The Smart city plan envisions Shimla to be “Resilient Global Tourism Destination” that
anchors itself on its cultural, historic & natural assets, while ensuring a liveable, inclusive,
sustainable & flexible environment for improved quality of life of its citizens.

The key strategic directional propositions that have guided the city to set its vision &
goals on basis on detail city profiling & citizen engagement are as follows:

1. Improve city’s resilience index across all four dimensions i.e Health & wellbeing,
Economy & society, Infrastructure & environment and Leadership & strategy.

2. Anchor and restore the city’s historic & natural assets.

3. Leverage city’s strength & weakness to create assets & opportunities.

Based on these key directional propositions the city has developed following set of 7 City
wide focus areas with 33 strategic goals:

FA1: Anchor and restore the city’s historic & natural assets to strengthen tourism
SG1 Restoring historical structures to promote heritage tourism

SG2 Preserving & leveraging Natural ecosystems

SG3 Developing infrastructure to support tourism

SG4 Create more tourist attractions across the city

FA2: A resilient & an efficient Infrastructure system for enhanced quality of life

SG5 To build a resilient & an efficient infrastructure system that ensures 24x7
provisioning of water, energy, sanitation services at affordable price to all its citizens.
SG6 Providing a high-quality, sustainable infrastructure that meets or exceeds all public
health standards and supports a healthy and safe community

SG7 Augmenting resilience to withstand and bounce back from probable natural or
anthropogenic hazards.

SG8 Using technology & innovations that deliver high quality services and reduce
overhead costs.

SG9 Enhancing resilience by leveraging locally available water & energy sources
through tapping of spring water, storm water and non-conventional energy sources

FA3: Augment& strengthen city wide mobility

SG10 Augmenting city’s vertical mobility network and provide last-mile connectivity
SG11 Providing a complementary transportation service like Ropeway / Tram/ bike
sharing

SG12 Improving pedestrian infrastructure on city roads with better footpaths & shade
structure to protect people from rain and snow.

SG13 Fill the gaps for all modes of travel and improve the current transportation
infrastructure while enhancing the aesthetic environment and using smart ICT based
solutions.

continue on next page
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SG14Develop a city wide parking strategies & policies to contain growth of vehicle
ownership.

SG15 Address the issues of low average traffic speed and road congestion, by employing
innovative methods of Junctions and Choke Points improvement

FA4: Minimise Human Vulnerability by providing safe built environment

SG16 Providing safe places to live, work, learn and play by redeveloping & retrofitting
city’s existing urban form to ensure safety of citizens against hazards.

SG17 Direct and guide growth in the community through appropriate planning, land-use
and development review processes

FAS5: Extending and rejuvenating urban systems to ensure a safe & an inclusive
development.

SG18 Ensuring individuals have opportunities to meet their basic needs by creating an
equitable ecosystem that enables all citizens to reach their full potential.

SG19 Planning, designing and implementing cultural hubs, citywide park, recreation and
trail improvements

SG20 Ensuring Healthy watersheds by demonstrating best practices of storm water
management.

SG21 Maintaining and enhancing the current culture, recreation and parks systems.
SG22 Prioritize actions to ensure universal and equitable access to public health and
welfare programmes.

SG23 An active emergency management system focused on prevention, preparedness
and recovery with key partnerships in place to effectively respond to emergency
situations.

SG24 Ensuring affordable housing stock for all income groups with provision of adequate
and accessible community facilities

FA6:Enhancing Skills and strengthening economic ecosystem to Reap Economic
&Demographic Dividend

SG25 Strengthening tourism by develop effective marketing strategies that drive optimal
tourist attendance and revenue.

SG26Establishing hubs and markets for local floriculture & horticulture market

SG27 Developing an innovative and entrepreneurial atmosphere with incubation centers
and skill development centers that builds new and creative industries to contain and
nurture young talent

SG28 Ensuring individuals have opportunities to meet their basic needs by creating an
equitable ecosystem that enables all citizens to reach their full potential.

FA7: Building base for a proactive & responsive governance

SG29 To deliver an efficient, innovative, transparent, effective and collaborative city
government

SG30 Improving productivity, efficiency, effectiveness, customer service and citizen
satisfaction in all areas of the municipal organization.

SG31Developing Shimla Urban Knowledge Centre that shall help develop in house
capacities in the new SPV

SG32 Implementing leading-edge and innovative practices with ICT based solutions that
drive performance excellence and quality improvements across all Service Areas
SG33 Generating of a central data system to strengthen interoperability and
cross-sectoral coordination and strengthen technical human capacity

continue on next page
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6. CITIZEN ENGAGEMENT

How has city leveraged citizen engagement as a tool to define its vision and goals? Specifically
describe (max 150 words each):

a. Extent of citizens inwlved in shaping vision and goals

Extensive Public participatory approach was adopted through mass media publicity and
various modes of citizen engagement , ensuring a qualitative and sustainable proposal,
keeping in view the culture, heritage and local conditions in mind, which formed the basis
for final prioritisation of visions and goals of the city. A total 1,01,561 people, i.e. 56.65%
of the city citizens were engaged directly through various means.

1)Setting up of Smart city kiosks

2)Total outreach: 18,60,147; Direct outreach:1,01,561

3)Door to Door Survey Forms Distributed (25 Wards) : 1.50 Lakh Nos.

4)Returned, Analyzed & Finding Recorded : 82,329 (56.65% of the total population)
5)Interactive Workshops/Technocrat Seminar/Ward Sabha :70 Nos.

6)Participants included MP,MLA’s,Mayor,Dy.Mayor,MC Councilors,ZilaParishad
representatives, Government Departments/PSUs, Print and Electronic media, various
Citizen Forums viz RWAs/Clubs, Religions organizations, Hotel and Market Associations,
Banks, Employees Unions/Associations, Advocates, Representatives of Political Parties,
Social activists, Youth organizations, Schools Students and Taxi Unions

7)Online polling through Facebook/ MyGov.in/ SMS.

8)Online/Offline Essay competition on “My Dream Shimla”,

9)Logo/Slogan Competitions

Refer Annexure 4 for details.

b. Engagement strategy to get best results from citizens

1)SCP mission was launched by the Hon’ble Chief Minister of HP on10.01.2017

2)Team of 50 Nodal/Assistant Nodal officers (Supervisory Staff of MC Shimla) were
engaged to distribute door to door survey forms.

3)Caps and banners were made for promotion.

Special workshop conducted to orient members of press towards mission guidelines and
goals.

4)Tableau on ‘Missions Smart Shimla’ at the Republic Day Celebration

Essay writing on “My Dream Shimla” and Logo designing competition with cash prize of
Rs. 5000/-.

5)Interaction of various groups to ensure that a broad spectrum of stakeholders.

25 Wards Sabhas from 4.02.2017-10.02.2017 to arrive at consensus on the major issues
to be addressed in the SCP.

6)In addition to above, wide publicity drive through direct/indirect reach for maximum
participation from citizens, spreading awareness via communication streams (using
newspaper, Radio & TV advertisements, Social Media, Tableau at Republic day
celebration, Smart city kiosks) across the city, formed part of the strategy.

. Round 1: PROFILING PHASE

. Round 2: PLANNING & PROPOSAL DEVELOPMENT PHASE

. Round 3: PROPOSAL ANALYSIS PHASE Refer Annexure 4 for details.
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c. Different means of citizen engagement adopted

1)Meetings with MP,MLA’s,Mayor,Dy.Mayor,Councillors, ZilaParishad representatives
Government Departments / PSUs, Print and Electronic media, various Citizen Forums
viz Residents welfare Societies /Clubs,Foundations of different areas and religions, Hotel
Associations, Banks and Government Unions/Associations, Advocates,
2)Representatives of political parties, Social activists, Youth from various institutions,
Schools Students, Taxi Unions, Technocrats meets and Ward Sabhas Technocrat,
academicians, were conducted between to prioritize issues.

3)Door to door form filling

Setting up Smart city kiosks at different locations of the city for maximum participation.
4)Online polling through SMS/MyGov.in/Facebook

5)Online Discussions/Blogs on MyGov.in were created and logo &essay competitions
were organized.

6) Talks/Jingles on Radio(Big FM), Talk Show on E-TV, advertisement in CITY channel
&Newspapers

7)Tableau showcasing Smart city Shimla at Republic Day Celebration

8)Ward Sabhas were conducted in 25 wards between 04.02.2017 to 10.02.2017.
9)Organised workshops in schools between 27.02.2017 to 10.03.2017

10)Technocrat Seminar was organized on 04.03.2017

Refer Annexure 4 for details.

d. Extent of coverage of citizen engagement in different media and channels

1)Presentation/Workshop at the Press Club on 16.01.2017 to Media Persons to
propagate SCP initiatives.

2)Smart city Radio Phone programme was broadcasted by the AIR on dated 24.02.2017
and Big FM on 21.01.2017/20.03.2017.

3)Coverage of Process in SCP by the Electronic and Print media. Daily column was
started by leading local vernacular Newspapers

4) Interactive workshop on SCP was conducted by Daink Jagaran Newspaper with
stakeholders on dated 29.01.2017.

5)2 Radio jingles on 95.0 BIG FM for a period for over a month.

6) Video Advertisement was broadcasted on CITY channel.

Above strategy resulted in maximum outreach achieved :

Total outreach: 18,60,147; Direct outreach:1,01,516

Direct

1.5 Lacs No. of Forms distributed. Analysis and findings 82,329 Nos.

Facebook Poll/Likes/Reaches/Video Views & Twitter 13,994 Nos.

MyGov.in online portal Discussions/Polling/Logo/Essay/Slogan Competition/SMS 2,262
Nos.

Citizen Forum Meeting, Press Club, Ward Meeting, Workshops in Schools 4,600 Nos.
Refer Annexure 4 for details.
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e. Incorporation of citizen inputs in overall vision

Five main issues were identified after discussion with citizens via various platforms were
prioritized and incorporated in the proposal in the following manner:

1) Transport(27.41%): Improvement of transport corridors, ICT-based management of
public transport, new parking’s, provisions of footpaths and vertical motorized mobility
option for pedestrian pedestrians have been included.

2) Water Supply(23.01%) World Bank funding for the revival of water systems in the city
has been included in the strategic plan.

3) Waste Management(13.69%) Waste to Energy plant in final stages of commissioning,
the garbage transportation fleet will be augmented. A bio-digester at the wholesale
vegetable market will be set up. Storm water drainage will be addressed through a
comprehensive network Storm and natural spring water management to be addressed
holistically.

4) Building Safety(8.54%):-The redevelopment of the core area will address the unsafe
building stock of the historic and commercial part of the city through construction of
earthquake resistant infrastructure. CCTV network will enhance citizen security.

5) Open and Recreational Spaces(6.36%) : The rich forest wealth of the city will be
exploited to provide open green space through Eco-tourism and forest trails to citizens
and tourists.

Refer Annexure 4 for detalils.
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SELF-ASSESSMENT: BASELINE

Define the baseline for your city based on self-assessment criteria given in Annexure 2 (column ‘H’).
Marks will be awarded based on how well you know your city (Fill column ‘I' in the self assessment

sheet in Annexure 2 with as many KPIs and "hard metrics" as possible; max 50 words per cell)

Note: Attach Annexure 2

SELF-ASSESSMENT: ASPIRATIONS & IMPERATIVES

Emerging from the vision statement, assess the qualitative or quantifiable outcomes that need to be
achieved for each of the Smart City Features described in Annexure 2 (column ‘J'). In column ‘K’
describe the biggest single initiative/solution that would get each feature of the city to achieve
‘advanced’ characteristics (eg. increasing share of renewable energy generation in the city by X
percent). Note that a single initiative/solution may impact a number of features (eg. improved
management of public spaces may ease congestion on roads as well as improve public health).

(Fill in Annexure 2; max 50 words per cell)

Note: Attach Annexure 2
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B. AREA-BASED PROPOSAL

The area-based proposal is the key element of the proposal. An area-based proposal will identify an area of

the city that has been selected through desk research, analysis, meetings with public representatives,
prominent citizens, and citizen engagement, as the appropriate site for either of three types of development:
retrofitting (approx. 500 acres), redevelopment (approx. 50 acres) or Greenfield development (approx. 250
acres). This area will be developed into a ‘smart’ area, which incorporates all the Essential
Features/Elements prescribed in the Mission Guidelines and any additional features that are deemed to be
necessary and appropriate.

Mapping of information and data is a key part of your Smart City Proposal. Create a suitable Base Map of
your city with all the relevant systems and networks as they exist today, showing its physical, administrative
and other characteristics, such as natural features, heritage areas, areas prone to flooding, slums, etc. The
base map should show the regional context in which your city is located and should contain the spatial and
physical layout/morphology of your city, the street network, the open and green spaces, the geographical
features and landmarks and the infrastructure, including for transportation, water supply, sewerage,

electricity distribution and generation, and so on.

Using the base map, represent, with the most effective method available, as much information and data
about the ‘Area’ selected for area-based development. Only one ‘Area’ should be selected and attached
in the form of a map containing the spatial and physical layout/morphology of the Area, the street
network, the open and green spaces, the geographical features and landmarks and the
infrastructure, including for transportation, water supply, sewerage, electricity distribution and
generation, and so on. The Essential Elements and additional features that are proposed to be part of the
area-based development should be included. Describe, using mainly graphic means (maps, diagrams,
pictures, etc.) the proposed area-based development, including the project boundaries, connectivity,
significant relationships, etc.

(max. 2 nos. of A-3 size sheets)
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9. SUMMARY

Summarize your idea for an area-based development. (max. 100 words)

Shimla proposes a mix of retrofit & redevelopment for its area based development.
Retrofit Project: (244 Acres) targets improving city-wide pedestrian and vehicular
mobility on Circular road & 3 transport corridors in addition to underground ducting &
parking provision. Additional features include development of disaster resilience,
eco-adventure tourism, development of ice skating rink and water security through storm
water & spring-water management

*Redevelopment project: (48 acres of Lower Bazar, Gunj & Krishna Nagar) capitalizes on
the opportunity to replace its dilapidated and unsafe building stock with new resilient,
modern, earthquake-safe, smart green development, unlocking its full tourism potential.

10. APPROACH & METHODOLOGY

What is the approach and methodology followed in selecting/identifying the area-based development?
Describe the reasons for your choice based on the following (max. 1000 words):

a. The city profile

b. Citizen opinion and engagement

c. Opinion of the elected representatives

d. Discussion with urban planners and sector experts

e. Discussion with suppliers/ partners

a)The city profile

The City of Shimla, located at an altitude of 2276 is spread over 35.34 sq.km, with a
population of 1.86 lakhs, but manages to attract 28 lakh tourists annually. Shimla being
the capital city of Himachal Pradesh, houses all important governmental and private
offices; apart from being the educational and medical hub for the entire state.

The City, developed by the British as the summer capital of India , is a popular tourist
destination because of its cool weather. The city's main tourism attraction is its
quintessential charm of the pedestrianized Mall Road and Ridge plaza. This historic core
area is situated on top of the hill and is flanked by the middle bazaar, lower bazaar, which
constitute the business hub of the city, all of which is a pedestrian-only zone till the
Circular road which skirts the entire hill.

continue on next page
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