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ANNEXURE 1

S. No Feature Definition

1. Citizen participation A smart city constantly adapts its strategies incorporating views of its
citizens to bring maximum benefit for all. (Guideline 3.1.6)

2. Identity and culture

A Smart City has a unique identity, which distinguishes it from all
other cities, based on some key aspect: its location or climate; its
leading industry, its cultural heritage, its local culture or cuisine, or
other factors.  This identity allows an easy answer to the question
"Why in this city and not somewhere else?" A Smart City celebrates
and promotes its unique identity and culture. (Guideline 3.1.7)

3. Economy and
employment

A smart city has a robust and resilient economic base and growth
strategy that creates large-scale employment and increases
opportunities for the majority of its citizens.
(Guideline 2.6 & 3.1.7 & 6.2)

4. Health A Smart City provides access to healthcare for all its citizens.
(Guideline 2.5.10)

5. Education A Smart City offers schooling and educational opportunities for all
children in the city  (Guideline 2.5.10)

6. Mixed use
A Smart City has different kinds of land uses in the same places;
such as offices, housing, and shops, clustered together.
(Guidelines 3.1.2 and 3.1.2)

7. Compactness

A Smart City encourages development to be compact and dense,
where buildings are ideally within a 10-minute walk of public
transportation and are located close together to form concentrated
neighborhoods and centers of activity around commerce and
services.  (Guidelines 2.3 and 5.2)

8. Open spaces

A Smart City has sufficient and usable public open spaces, many of
which are green, that promote exercise and outdoor recreation for all
age groups.  Public open spaces of a range of sizes are dispersed
throughout the City so all citizens can have access. (Guidelines 3.1.4
& 6.2)

9. Housing and
inclusiveness

A Smart City has sufficient housing for all income groups and
promotes integration among social groups. (Guidelines 3.1.2)

10. Transportation &
Mobility

A Smart City does not require an automobile to get around;
distances are short, buildings are accessible from the sidewalk, and
transit options are plentiful and attractive to people of all income
levels. (Guidelines 3.1.5 & 6.2)

11. Walkable

A Smart City’s roads are designed equally for pedestrians, cyclists
and vehicles; and road safety and sidewalks are paramount to street
design.  Traffic signals are sufficient and traffic rules are enforced.
Shops, restaurants, building entrances and trees line the sidewalk to
encourage walking and there is ample lighting so the pedestrian
feels safe day and night. (Guidelines 3.1.3 & 6.2)

12. IT connectivity A Smart City has a robust internet network allowing high-speed
connections to all offices and dwellings as desired. (Guideline 6.2)



A B C D E F G H I J K

Feature Definition Scenario 1 (BASE) Scenario 2 Scenario 3 Scenario 4 (ADVANCED)

Self-assessment of 

the city (for Pan-City 

Solution) with 

regard to each 

feature

Basis for assessment and/or quantitative indicator (Optional - 

only if data exists) 

Projection of 'where 

the city wants to be' 

with regard to the 

feature/indicator

Input/Initiative that would move the city from its current 

status to Advanced status (Scenario 4: Column G)

1 Citizen participation

A smart city constantly shapes and changes course of 

its strategies incorporating views of its citizen to bring 

maximum benefit for all. (Guideline 3.1.6)

The City begins identifies priorities and projects to pursue 

without consulting citizens. 

City undertakes citizen participation with some select 

stakeholders. The findings are compiled and incorporated in 

some projects or programs. Very few major decisions are 

shared with  citizens until final projects are unveiled. 

City conducts citizen engagement at city level and local area 

level with most stakeholders and in most areas. The findings 

are compiled and incorporated in projects or programs. 

City constantly conducts citizen engagement with people at 

each Ward level to incorporate their views, and these shape 

priorities and development projects in the city. Multiple means 

of communication and getting feedback such, both face-to-face 

and online are utilised. The effectiveness of city governance 

and service delivery is constantly enhanced on the basis of 

feedback from citizens. 

3

• City Level Plans incorporated multi-round stakeholder consultations

• Automated Grievance Redressal application 

• Active involvement of civic groups, NGOs and citizens’ forums

• Initiated citizen engagement in September 2015 for Smart Cities 

Challenge through "Shape your City" campaign

4 in next 5 years

• Strengthening consultative forums at ward-level including 

ward committees and enable more structured inputs from these 

forums for decision making

• Scaling up Citizen Grievance Redress application into a 

comprehensive Citizen Engagement Platform by 

incorporating service delivery performance feedback capture and 

analytics to enable long-term solutions and improved decision 

making

2 Identity and culture 

A Smart City has a unique identity, which distinguishes 

it from all other cities, based on some key aspect: its 

location or climate; its leading industry, its cultural 

heritage, its local culture or cuisine, or other factors.  

This identity allows an easy answer to the question 

"why in this city and not somewhere else?" A Smart City 

celebrates and promotes its unique identity and culture. 

(Guideline 3.1.7)

There are few architectural monuments, symbols, and 

festivals that emphasise the unique character of the city. Built, 

natural and cultural heritage is not preserved and utilised or 

enhanced through physical, management and policy 

structures.

Historic and cultural resources are preserved and utilised to 

some extent but limited resources exist to manage and 

maintain the immediate surroundings of the heritage 

monuments. New buildinds and areas are created without 

much thought to how they reflect the identity and culture of hte 

city. 

Historic and cultural heritage resources are preserved and 

utilised and their surroundings are well-maintained. Public 

spaces, public buildings and amenities reflect the cultural 

identity of the city; 

Built, natural and intangible heritage are preserved and utilised 

as anchors of the city. Historical and cultural resources are 

enahnced through  various mediums of expression. Public 

spaces, open spaces, amenities and public buildings reflect 

local identity and are widely used by the public through 

festivals, events and activities. 
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• Popularity of Heritage Walks bears testimony to citizens’ efforts 

• Singanallur Lake attracts over 115 species of migratory birds which 

reduced in recent times because of poor water quality

• Four museums present city’s diverse culture and history

• Coimbatore Vizha organised for 7 years celebrates into city's culture

3 in next 10 years

• Develop the lakes in the city to nurture environment assets

• Initiate a program to renew priority heritage assets from the list 

of heritage assets already prepared. 

• Encourage citizen driven efforts like Coimbatore Vizha 

• Create 3-4 signature land marks from among the ideas received 

from citizen consultations 

3
Economy and 

employment

A smart city has a robust and resilient economic base 

and growth strategy that creates large-scale 

employment and increases opportunities for the 

majority of its citizens. (Guideline 2.6 & 3.1.7 & 6.2)

There are some job opportiunities in the city  but they do not 

reach all sections of the population. There are a high number 

of jobs in the informal sector without sufficient facilities. 

There is a range of job opportunities in the city for many 

sections of the population. The city attemps to integrate 

informal economic activities with formal parts of the city and 

its economy. 

There are adequate job opportunities for all sections of 

society. But skill availability among residents can sometimes 

be a challenge. 

There are adequate opportunities for jobs for all sections of 

income groups and skill levels. Job-oriented skill training 

supported by the city and by industry. Economic activities are 

suited to and build on locational and other advantages of the 

city. 

3

• District 4th in Tamil Nadu in GDDP and 6th in per capita (FY11)

• Motor and Pump industry account for two third of India’s capacity

• 3000 jewellery companies and 40,000 goldsmiths

• IT exports of Rs. 5000 crore (FY 15)

• 47 active start-ups and five incubation centres 

4

• Building Green-field infrastructure in extended areas of 

Coimbatore Corporation, creation of adequate commercial built-

up space and trunk infrastructure 

• Improvements on ‘Doing Business’ parameters including time 

and ease of obtaining clearances

• Continued thrust and investments in Skill Development

4 Education

A Smart City offers schooling and educational 

opportunities for all children in the city  (Guideline 

2.5.10)

The city provides very limited educational facilities for its 

residents. There are some schools but very limited compared 

to the demand. Many schools are in poor condition. 

City provides adequate primary education facilities within 

easily reachable distance of 15 minutes walking for most 

residential areas of the city. The city also provides some 

secondary education facilities. 

City provides adequate primary and secondary education 

facilities within easily reachable distance for most residential 

areas of the city. Education facilities are regularly assessed 

through - databases of schools including number of students, 

attendance, teacher - student ratio, facilities available and 

other factors.

City provides adequate and high-quality education facilities 

within easily reachable distance of 10 minutes walking for all the 

residential areas of the city and provides multiple options of 

connecting with specialised teaching and multi media enabled 

education. Education facilities are regularly assessed through 

database of schools including number of students, attendance, 

teacher-student ratio, facilities available and other factors. 

3

• Coimbatore home to 7 universities, 54 engineering colleges, 2 

medical colleges, 35 polytechnics and over 70 Arts and Science 

Colleges and a large number of schools. 

• There is one primary school for every 1500 population and 1 

secondary school per 2115 population reflecting Coimbatore’s strong 

hold

4

• Thrust in primary education towards qualitative aspects and 

improved learning outcomes 

• Creation of Global Centres of Excellence for cutting edge 

research in light engineering, textiles and other areas that 

Coimbatore enjoys comparative advantages 

5 Health 
A Smart City provides access to healthcare for all its 

citizens. (Guideline 2.5.10)

Healthcare is difficult for citizens to access - demand for 

healthcare often exceeds hospitals' ability to meet citizen 

needs. 

The city provides some access to healthcare for its residents 

but healthcare facilities are overburdened and far from many 

residents. Access to preventive health care is only easily 

available for some residents. 

City provides adequate health facilities within easily reachable 

distance for all the residential areas and job centers of the 

city. It has an emergency response system that connects with 

ambulance services. 

City provides adequate health facilities at easily accessible 

distance and individual health monitoring systems for elderly 

and vulnerable citizens which are directly connected to 

hospitals to prevent emergency health risks and to acquire 

specialised health advice with maximum convenience. The city 

is able to foresee likely potential disases and develop 

response systems and preventive care.

3

• Over 750 hospitals in and around Coimbatore and over 5000 beds 

with 65% in private healthcare facilities 

• Emergency response ambulance service under ‘108’ operating 27 

ambulances and handling over 3000 emergencies every month in the 

district

• Effective disease monitoring and mitigation mechanisms in place 

4

• Continued support to expand and modernise healthcare 

facilities to retain its standing as pre-eminent healthcare hub for 

the region which furthering its medical tourism potential 

• Strengthen access of the needy to modern healthcare by 

expanding public healthcare capacity, including upgrading the 

Government Hospital to state-of art multi-speciality hospital

6 Mixed use

A Smart City has different kinds of land uses in the 

same places; such as offices, housing, and shops, 

clustered together. (Guidelines 3.1.2 and 3.1.2)

The city has mostly separated uses and areas are focused 

either on residential, commercial, or industrial, with little co-

existance of uses.  The average resident cannot walk to the 

closest market or shops near his or her home.  For almost 

everyone, going to work or going shopping for basic needs 

requires a journey by automobile or bus of more than 15 

minutes.  Land use regulations prevent putting commercial or 

office locations in residential neighborhoods and vice versa.

In some parts of the city , there is a mixture of land uses that 

would allow someone  to live, work, and shop in close 

proximity.  However, in most areas, there are only small retail 

stores with basic supplies near housing. Most residents must 

drive or use public transportation to access a shop for food 

and basic daily needs.  Land use rules support segretating 

housing, retail, and office uses, but exceptions are made 

when requested.

Most parts of the city have housing, retail, and office buildings 

in close proximity. Some neighborhoods have light industrial 

uses within them (e.g., auto repair, craft production).  Land 

use rules allow for mixed uses.

Every part of the city has a mix of uses. Everyone lives within a 

15-minute trip of office buildings, markets and shops, and even 

some industrial uses.  Land use rules require or encourage 

developers to incorporate a mixture of uses in their projects.

3

Urban development is guided by its Master Plan of 1994 (under 

revision). It specifies seven categories of land-use; Residential, 

Commercial, Industrial, Educational, Public and semi Public use and 

Agriculture. Most parts of city have housing, retail, and office buildings 

in close proximity. Coimbatore is a mixed use city in character

4 during the next 10 to 15 

years

The ongoing exercise to revise its Master Plan coupled with the 

proposed development of the Area based proposal under the 

Smart Cities Mission provide Coimbatore an opportunity to 

prepare a contemporary Master Plan, one that guides the growth 

in a planned manner while evolving into a mixed-use pattern city 

7 Compact 

A Smart City encourages development to be compact 

and dense, where buildings are located close to one 

another and are ideally within a 10-minute walk of public 

transportation, forming concentrated neighborhoods.  

(Guidelines 2.3 and 5.2)   

The city is expanding rapidly at its periphery into undeveloped 

land, rural or natural areas, or along industrial corridors - both 

formally and informally.  Formal new development is occuring 

in a way that is "sprawling," meaning that the buildings spread 

across a wide area and are far from one another. Residents 

or tenants find it easier or safer to travel by automobile 

because it takes a long time to walk between destinations and 

there are busy roads separating buildings. Large pockets of 

land in the inner-city are vacant. New developments at the 

periphery tend to be large-scale residential developments, 

often enclosed with a gate and oriented to the automobile.

The city has one or two high density areas - such as the city 

center, or historic areas, where buildings are concentrated 

together and where people can walk easily from building to 

building and feel as though they are in center of activity.  Most 

of the city consists of areas where buildings are spread out 

and difficult to walk between, sometimes with low-density per 

hectare.  Regulations tend to favor buildings that are 

separated from one another, with lots of parking at the base 

and set-back from the streets.  The city likely has some 

pockets of under-utilized land in the center.  New formal 

developments at the periphery tend to be large-scale 

residential developments, often enclosed with a gate and 

oriented to the automobile.

The city has multiple high density clusters that are easy to 

walk around where buildings are close together.  However, 

the city actively encourages development to occur on under-

utilized parcels of land into high-density, walkable areas.  

When new formal large-scale development projects happen 

at the periphery, they are encouraged to be dense and 

compact, with buildings that are close together and line the 

streets. The city actively encourages or incentivizes re-

development of under-utilized parcels in the inner-city, 

especially those located close to public transportation.

The city is highly compact and dense, making the most of land 

within the city. Buildings are clustered together, forming 

walkable and inviting activity centers and neighborhoods. 

Regulations encourage or incentivize re-development of under-

utilized land parcels in the city center. Buildings are oriented to 

the street - - and parking is kept to a minimum, located below 

ground or at the back of buildings.  Public transport and walking 

connects residences to most jobs and amenities. Residential 

density is at an optimal with afforgable housing available in 

most areas. 

1

• Dense core of 144 pph via-a-vis average of 64pph for the whole city

• Sprawling tendency of growth in added areas due to absence of 

Detailed Development Plans

• Over 300 vehicles registered daily in Coimbatore which has the 

highest per capita car and two-wheeler ownership in Tamil Nadu

3 in the next 10 years

Ongoing exercise to revise Coimbatore’s Master Plan will 

incorporate Transit-orientation as a key theme and will be 

completed on priority. It would be followed up with preparation of 

Detailed Development Plans and systematic Infrastructure 

Provision in added areas to facilitate guided and compact cluster 

based developments in the added areas. 

8 Public open spaces

A Smart City has sufficient and usable public open 

spaces, many of which are green, that promote exercise 

and outdoor recreation for all age groups.  Public open 

spaces of a range of sizes are dispersed throughout the 

City so all citizens can have access. (Guidelines 3.1.4 & 

6.2)

 The city has very few usable public open spaces and very 

few usable green spaces. Available recreational spaces are 

located far away and are  dispersed at long distances around 

the city.  The few available public open spaces offer a limited 

variety of experiences for all sections of population and age 

groups such as places for sport, places for rest, and places 

for play. 

A variety of public open spaces are available in some 

neighborhoods,  but are not available in all the areas of the 

city or are located far away from residential areas  Many of the 

open spaces have access restrictions, or are not well-

maintained.  A variety of types of public open spaces may be 

lacking, such as natural areas,  green areas, parks, plazas, or 

recreation areas. 

Most areas of the city have some sort of public open space. 

There is some variety in the types of public spaces in the city. 

However, public spaces are sometimes not within easy reach 

or access of more vulnerable populations and are more 

restricted in poorer neighbourhoods. 

Public open spaces are well dispersed throughout the city. 

Every residential area and work space has access to open 

space within 10 minutes walking distance. Open spaces are of 

various types - natural, green, plazas, parks, or recreation areas 

- which serve various sections of people.  Public spaces tend 

to truly reflect the natural and cultural identity of the city.

2

• Overall Open Space availabilityis only 1.12 sq.m/per capita (vis-à-vis 

a norm of 10-12) and in built up area is also below norms (0.59 vis-à-

vis a norm of 2). 

• As per CCMC’s CDP, Coimbatore city has a total of 69 parks of area 

93672 sq.m in the city.

4 in the next 5 to 10 years

• Rejuvenation of the eight Lake system in the core area of the 

city along with green cover and interlinking channels

• Development of green spaces in the Jail Land and other areas 

in the city

• Modernisation of children parks and green space in 74 identified 

locations 

9
Housing and 

inclusiveness

A Smart City has sufficient housing for all income 

groups and promotes integration among social groups. 

(Guidelines 3.1.2)

Housing is very limited and highly segregated across income 

levels. Population growth  far exceeds the creation of new 

housing.  The poor live in informal settlements with limited to 

no access to basic services, and are concentrated in a few 

areas. The wealthy live in separate enclaves. Those in the 

middle have few , if any options.

Housing is available at most income levels but is highly 

segregated across income levels. Population growth slightly 

exceeds the creation of new housing. The wealthy and the 

middle class have housing that meets their needs at costs 

appropriate to their income.  The poor live in informal 

settlements.

Housing is available at all income levels, but is segregated 

across income levels. The growth of supply of housing 

almost meets the rate of population growth.  Increasingly, 

lower and middle-income people can find housing in areas 

that are conveniently located.  

A wide range of a housing is available at all cost levels. The 

supply of housing is growing at pace with population. Afforable, 

moderate, and luxury housing are found clustered together in 

many areas of the city

2

Coimbatore’s Slum Free City Plan of Action (SFCPoA) reports that 

there are 215 slums. The total number of household residing in the 

slums is 29,937 translating to nearly 10% of the city’s population. 

Coimbatore’s Slum-Free City Action estimates an outlay of Rs. 2923 

crore for both preventive and curative improvements 

4 in next 10 years

In line with the Vision Tamil Nadu 2023, Coimbatore seeks to 

become slum free by 2023 by implementing the Slum-Free City 

action plan

# Transport

A Smart City does not require an automobile to get 

around; distances are short, buildings are accessible 

from the sidewalk, and transit options are plentiful and 

attractive to people of all income levels. (Guidelines 

3.1.5 & 6.2)

Personal automobile centric city with very few modal options. 

Long trip lengths for daily commute to work and education. 

Accessing various areas by walking or cycling is difficult. 

Women and vulnerable sections find it very difficult to move 

independently in the city. There is limited public transport. 

Vehicles cause high air and noise pollution levels in the city. 

Vehicles dominate public spaces and affect their effective 

functioning. 

The street network system is elaborate but public transport 

choices are restricted. Public transport can be too expensive 

or unafforadable for the poor. Pedestrian infrastructure is only 

available in select areas. Tha majority of investments focus 

on reducing traffic congestion through the creation of more 

roads.

Network of streets are fairly complete. Public transport covers 

most areas of the city. However last mile connectivity remains 

incomplete  and affects transport options. Foot paths are 

accessible  in most areas, whereas concerns of safe 

crossings and security throughout the day remain. Parking 

zones are demarcated but absence of pricing increases over 

utilization of parking lots. 

Street network is complete and follows a clear structure. Public 

transportation network covers the entire city and intensity of 

connection relates with the demand. Plenty of options of public 

transport  are available and affordable for all sections of the 

society. There is multi-modal integration at all mass transit 

staions and organized-priced on street and off street parking. 

Walking and cycling is prevalent. 

2

• Well-spread road network of over 2100 km with six main corridors  

• Overall road density at ~ 7 km / sq.km 

• Affordable accessible public transport system but trip share (40% of 

total) stagnant over last few years

• Concerns of crossings, security, parking facilities and foothpath 

remain

4

• Mass-Transit Systems on select corridors along with 

investments in public transport

• Investments in Bus and Freight Terminals, Multi-level Car 

parking

• Facilities for Non-motorised transport and pedestrian movement  

• Upgradation of road network including geometry /alignment 

improvements, widening / grade separators, signalisation and 

new trunk road formations 

# Walkable

A Smart City’s roads are designed equally for 

pedestrians, cyclists and vehicles; and road safety and 

sidewalks are paramount to street design.  Traffic 

signals are sufficient and traffic rules are enforced.  

Shops, restaurants, building entrances and trees line 

the sidewalk to encourage walking and there is ample 

lighting so the pedestrian feels safe day and night. 

(Guidelines 3.1.3 & 6.2)

The city is designed mainly for the automobile.  Daily life 

without a car requires long bus rides.  Walking is difficult and 

often dangerous; there are few pavements, existing 

pavements need repair and lack trees to provide shade for 

pedestrians, and marked pedestrian crossings are rare.  New 

buildings have their main entrances set-back from the street, 

sometimes with large driveways or parking lots separating 

them from the street, and sometimes are are enclosed by 

gates. Traffic signals are often disobeyed

Older areas of the city see a mix of pedestrians, cyclists, and 

vehicles but newer areas are focused mainly on the 

automobile.  In the new areas, there are few pavements and 

main entrances to new buildings are not accesible from the 

front of the street.  large driveways or parking lots often 

separating them from the street, and sometimes are are 

enclosed by gates.  In these areas, traffic signals are 

disobeyed.  

The city has a good network of pavements and bike lanes.  

Buildings in most areas of the city are easily accessible from 

the pavement.  Howver, traffic signals are sometimes 

disobeyed and it can feel difficult to cross the street. 

The city is highly walkable.  Pavements exist on every street 

and are maintained. Trees line many sidewalks to provide 

shade for pedestrians. Buildings in most areas of the city are 

easily accessible from the sidewalk.  Traffic signals control the 

flow of automobiles and are enforced.  A network of bike lanes 

exists to promote cycling as a means of transport. Traffic rules 

are followed and enforced with great seriousness.

2

• Share of pedestrians and cyclists 14% of trips

• First Tamil Nadu city to launch ‘Happy Streets’ initiative under which 

select roads in the city are made non-motorised

• Green corridor and dedicated bike tracks along the Perur Lake

• Initiated preparatory work on model roads in select stretches        

4

• Implement suggestions provided in CMP

• Increase modal share of pedestrians and cyclists to at least 

20% 

• Ensure that 75% of primary and secondary network is equipped 

with footpaths and facilities 

• Provide for unobstructed, segregated, continuous cycle track of 

2m width in atleast 80% of road network 

# IT connectivity

A Smart City has a robust internet network allowing 

high-speed connections to all offices and dwellings as 

desired. (Guideline 6.2)

City has no major plans to bring increased high speed internet 

connectivity to the public.

The city has made plans to provide high speed internet 

connectivity through the existing framework.

The city makes has high speed internet connectivity available 

in most parts of the city. 

The city offers free wifi services to provide opportunity for all 

the citizens to connect with high speed internet across the city.
3

• Highest broadband internet penetration (40%) among Indian cities, 

as per Independent survey in 2013

• First city in Tamil Nadu to get BSNL’s fibre-to-home  broadband 

services

• Among the first set of cities to be connected to 4G services in the 

country

4

• Steps to create WiFi Hotspots at 10 locations in the city

• Upgrading to Web based e-governance and m-governance

• SCADA-based management of infrastructure services (water 

supply, sewerage), 

• GPS-enabled Intelligent transport solutions and vehicle tracking 

solutions

• City surveillance through a CCTV network and central monitoring 

and control room 

#
ICT-enabled 

government services

A Smart City enables easy interaction (including 

through online and telephone services) with its citizens, 

eliminating delays and frustrations in interactions with 

government. (Guidelines 2.4.7 & 3.1.6 & 5.1.4 & 6.2)

Essential Government services are not linked with online 

platforms. Paper intensive interactions with the local 

Government continues. Recieving services and response to 

citizen complaints take a long time. There is limited availability 

of data to monitor service delivery.

Some of the public services are provided online and 

infrastructure for total digitalization is not in place. Service 

delays occur regularly in some sectors. Responses to citizen 

inquiries or complaints are often delayed. No integration 

between services and billing.

Most of the services are provided online and offline. Data 

transparency helps monitoring. Systema and processes to 

better coordinate between various Government agencies are 

being developed. 

All major services are provided through online and offline 

platforms.  Citizens and officials can access information on 

accounting and monitor status of projects and programs 

through data available on online system. Robust data 

infratsructure system shares information and enhances internal 

governmental coordination.

3

• Citizen-centric e-governance - online payment gateway for all 

revenue streams, Issue of Birth/Death Certificates, status of various 

applications, DCR and building plan approval

• Multi-mode (sms, internet, postal, phone) Grievance Redressal 

system 

• Enterprise-related functions - Project Monitoring and disclosure, 

accounting and finance, GPS-enabled SWM vehicle tracking, and E-

tendering/e-auction 

4 next 5 to 10 years

• Based on inputs obtained during the consultations, work closely 

with the District Administration and GoTN to create a common 

seamless single-window platform for e-governance services 

across all departments/agencies of GoTN 

• Leverage social media and crowd sourcing platforms to 

strengthen citizen engagement and their role in decision making 

# Energy supply
A Smart City has reliable, 24/7 electricity supply with no 

delays in requested hookups. (Guildeline 2.4)

There is only intermittent electricity supply with regular power 

shedding. Many residents have to plan their days around 

when power is available. 

Electricity supply and loads are managed as per demand and 

priority for various functions with clear scheduling, with 

electricity being available in many areas for most hours of the 

day. 

Electricity is available in most parts of the city for most hours 

of the day but some areas are not so well-served. Smart 

metering exists in some parts of the city but not all. 

Electricity is available 24 x 7 in all parts of the city with smart 

metering linked to online platforms for monitoring and 

transparency. 

3

• Demand- 833MW and has grown at 8% annually(FY13 to FY15) 

• Supply- 786MW (95% of demand)

• Underground cabling- 504km existing

• Distribution losses- 12.01% (FY 13)  to 11.86%(FY 15)

• 20 sub-stations existing  vis-à-vis 30 required

• 60% connections have digital metering

• Setting up of SCADA centre

4

• Underground cabling city-wide

• IT implementation

• Distribution strengthening works which include new distribution 

tranformers, HVDS

• SCADA/DMS implementation city-wide

# Energy source
A Smart City has at least 10% of its electricity generated 

by renewables. (Guideline 6.2)

The city does not have any renewable sources of energy and 

there is no commitment to promote this for the forseeable 

future. 

The city is preparing plans for ensuring that it gets more 

energy from renewable sources and is in the process of 

making commitments in this regard. 

Some energy consumed is the city is produced through 

renewable sources. There are long term targets for higher 

renewable energy capacities and the city is making plans to 

achieve these. 

At least 10% of the energy used in the city is generated through 

renewable sources. The city is undertaking long-term strategic 

projects to tap renewable sources of energy in its 

region/beyond to increase the percentage of renewable energy 

sources.  

3

• Renewable energy supply of 1.2 MW in FY15

• 370 households and 30 government buildings with solar panels

• 60% of meters are digital meters that enable two-way reading

• Coimbatore has been selected as solar city and the plan envisages 

to achieve 10% of consumption through renewable energy

4

• Adoption of Solar energy: identified five solar power projects 

(each of 70KW) under the Pilot Solar Cities scheme. The 

Corporation has sought financial assistance from the Ministry of 

New and Renewable Energy (MNRE) for them. 

• 100% shift to electronic digital meters within 5 years

• Encouraging roof-top solar 

# Water supply

A Smart City has a reliable, 24/7 supply of water that 

meets national and global health standards. (Guidelines 

2.4 & 6.2)

The city has a poor water supply system with limited water 

availability.  There are no clear targets to achieve higher 

quality and optimal quantity standards. Unaccounted water 

loss is above 40%

The city has intermittent water supply and availability. However 

it is setting targets and processes in place to try to improve its 

water supply. Unaccounted water loss is less than 30%. 

The city has 24 x 7 water supply in most areas but  the quality 

of water does not meet  international health standards. 

Unaccounted water loss is less than 20%.

The city has 24 x 7 treated water supply which follows national 

and global standards and also available in suffecient quantity 

and affordable across all sections of the society. Unaccounted 

loss less than 15%.

2

• Various sources developed under Pillur and Siruvani schemes

• Added areas not properly covered

• Water supply once in four days under Siruvani scheme, 3 to 4 days 

under Pillur scheme and 4 to 12 days in added areas

• Gaps in metering (20%), per-capita supply, Non-Revenue Water 

(56%) and collection efficiency (60%)

3

• Provision of city-wide 24x7 water supply -floated a Request for 

Qualification (RFQ) 

• Augmentation of sourcing and treatment and extension of 

distribution in added areas. 

# Water management

A Smart City has advanced water management 

programs, including smart meters, rain water 

harvesting, and green infrastructure to manage 

stormwater runoff. (Guideline 6.2)

The city does not measure all its supply. It does not recycle 

waste water to meet its requirements and rain water 

harvesting is not prevalent. Flooding often occurs due to 

storm water run-off. 

The city has meters for all its water supply but lacks 

mechanisms to monitor. Water wasteage is very high. Some, 

but not much, rainwater harvesting exists. 

The  has meters for all its water supply with some smart 

mechanisms to monitor. Rainwater harvesting systems are 

installed  and storm water is collected and stored in water 

bodies. However, recycling of waste water and reusage of 

storm water is limited.

The city has meters for all its water supply. It includes smart 

mechanisms to monitor remotely. Rainwater harvesting 

systems are installed and utilised through the city and storm 

water is collected and stored in water bodies and treated for 

usage. Recycled waste water is supplied for secondary uses. 

2

• 20% connection are metered but lacks robust mechanisms to 

monitor and NRW is 56%

• Rainwater harvesting mandatory to get a water connection and 

rainwater harvesting structures are quite common.

• Room for improvement of the drain network for managing water flow 

and draining in public areas

4

• Implement a PPP to improve water management practices in 

the core areas 

• Significantly leverage technology and ICT solutions (including 

universal metering and automatic reading, SCADA based 

monitoring of water system, Energy-efficient pumping equipment 

and advanced network leak detection to plug technical losses and 

NRW) 

#
Waste water 

management

A Smart City treats all of its sewage to prevent the 

polluting of water bodies and aquifers. (Guideline 2.4)

The city is unable to treat all its sewage. Many local sewer 

lines open on to water bodies and open ground and pollute 

the environment.

Most waste water is collected and treated before before 

disposal. However the treated water does not meet standards 

and is not recycled for secondary uses.

All the waste water is collected and treated before before 

disposal. It is also treated to a high standard and some is 

recycled. 

The city has zero waste water because all the waste water is 

collected, treated and recycled. It meets standards an reduces 

the need for fresh water.

1

• Partial Underground Sewerage System (UGS) in the erstwhile 

corporation area while the remaining areas in the erstwhile corporation 

and recently added areas are covered by open drains 

• Sewerage system covers an area of 23 sq. km with 162 km of sewer 

lines were and 24,380 household service connections 

4 in 10 years

• Completion of ongoing sewerage project covering an area of 87 

sq.km, Sewer Lines 582 km and 103506 connections

• Implementation of DPR for uncovered areas at a estimated cost 

of Rs. 1631 crore 

• Implementation of a Tertiary Treatment facility for reuse and 

recycling of domestic sewage if feasible 

# Air quality
A Smart City has air quality that always meets 

international safety standards. (Guideline 2.4.8)

City does not have plans, policies or programs to improve the 

air quality. Systems to monitor air quality are absent.

City has programs and projects to monitor air quality and 

spatialising the data to ascertain reasons for degrees of 

pollution in the air. A few strategies to decrease air pollution 

have been implemented.

City has programs and projects to monitor air quality and 

spatialising the data to ascertain reasons for degrees of 

pollution in the air. Pollution levels are acceptable. 

The city has clean air by international standards. Live Air quality 

monitoring cover the entire city and data of air quality are 

mapped. 

3

As per Coimbatore’s CDP prepared recently, its air quality is 

reasonably good and pollution levels in terms of NOx and SOx levels 

are well within permissible limits. However SPM levels have been 

marginally above limits in a couple of years. 

4

• Implement online air quality surveillance systems and monitoring 

equipment at various locations across the city

• Implement interventions identified under CMP to bring down the 

growth of personal vehicles 

• Improve the green cover in the city. 

# Energy efficiency

A Smart City government uses state-of-the-art energy 

efficiency practices in  buildings, street lights, and 

transit systems. (Guideline 6.2)

City has no programs or controls or incentive mechanisms to 

promote or support energy effeciency in buildings

The city promotes energy efficiency and some new buildings 

install energy effeciency systems that track and monitor 

energy use and savings.

Most new public buildings install energy effeciency systems 

and some older buildings are also retrofitted to be more 

energy efficient. Local government conducts counselling and 

outreach with developer, businesses and residents to adopt 

energy effeciency strategies

All the existing old and new public buildings employ energy 

effeciency principles in development and operation and apply 

for energy rating by national and international forums. Many non-

public buildings are also energy efficient because the 

government promotes energy efficiency through incentices and 

regulations.  

3

• Second prize under the National Energy Conservation Awards 

• Use of dimmers and categorising street light illumination reduced 

power costs by 32%.

• Switching to Energy efficient lighting in public places and offices 

• Solar water heating in its maternity centres and schools. 

• 30% reduction in power use and a 3.5 tonne reduction in emissions 

per bore well by shifting to energy efficient pumps 

4

• Scale up energy conservation and efficiency improvement 

programs city wide over the next 3-5 years. 

• Undertake energy audits and work with other agencies including 

TANGEDCO, BEE and other local agencies to spread citywide 

awareness on demand side management and energy efficiency 

measures

#
Underground electric 

wiring

A Smart City has an underground electric wiring system 

to reduce blackouts due to storms and eliminate 

unsightliness. (Guideline 6.2)

City does not have plans for underground electric wiring 

system.

More than 40% of the city has underground electric wiring 

system.

More than 75% of the city has underground electric wiring 

system.

More than 90% of the city has underground electric wiring 

system.
2

Underground cabling of 504k present and 1282km porposed which 

will cover over 43% of the city
3

• Comprehensive underground ducting of all utilities

• Development of model roads- EoI floated

• Development of GIS mapping of utilities below the ground to 

enable management and additions/changes to be done by all 

service providers

# Sanitation

A Smart City has no open defecation, and a full supply 

of toilets based on the population. (Guidelines 2.4.3 & 

6.2)

Many parts of the city do not have access to sanitation 

infrastructure and facilities. 

Sanitation facilities are availabile to 70% of the city's 

population. 

Sanitation facilities are available to 90% of the city's 

poopulation. 

Sanitation facilities are available to 100% of the city's 

population.
3

• 92.5% of households are covered with sanitation facilities . 

• 20% of the households do not have safe disposal facility (septic tank 

or sewerage network)

• Discharge of sewage to water bodies and storm water drains in 

several places. 

• 313 public conveniences cater to population uncovered

4
Construction of over 6000 toilets under Swachh Bharat Mission to 

cover all households

# Waste management

A Smart City has a waste management system that 

removes household and commercial garbage, and 

disposes of it in an environmentally and economically 

sound manner. (Guidelines 2.4.3 & 6.2)

Waste collection systems do not pick up waste on a frequent 

basis and waste often enters into water bodies. 

Waste generated is usually collected but not segregated. 

Recycling is attempted by difficult to implement. 

Waste is segretated, collected, recycled and disposed in an 

environmentally sound manner. 

The city reduces land fill caused by waste so that it is minimal. 

All the solid waste generated is seggregated at source and 

sent for recycling. Organic waste is sent for composting to be 

used for gardening in the city. Energy creation through waste is 

considered.

3

• Door-to-door collection - 80% 

• Source segregation - 60% 

• PPP mode- construction and management of transfer stations and 

Compost plant & sanitary landfill facility 

• 1.5 Ton biomethanation plant implemented and used for streetlights 

• Vermi-composting processing of 100 TPD of waste 

• SKOCH award for decentralized SWM

4 in 5 to 7 years

• CCMC to scale up the decentralized approach across other 

zones.

• Set up another 10 ton per day bio-methanation plant

• setting up another waste processing plant within CCMC

# Safety and security

A Smart City has high levels of public safety, especially 

focused on women, children and the elderly; men and 

women of all ages feel safe on the streets at all hours. 

(Guideline 6.2)

The city has low levels of public safety - most groups of 

residents feel insecure during most parts of the day in many 

parts of the city.

The city has medium levels of public safety - some more 

vulnerable groups feel insecure during some points of the 

day and in some parts of the city 

The city has high levels of public safety - all citizens including 

women, children and the elderly feel secure in most parts of 

the city during most time in the day. 

The city has very high levels of public safety - all residents feel 

safe in all parts of the city during all hours of the day. 
2 CCTV surveillance has been provided at some important places. 4

CCTV surveillance across the city in all the junction and important 

places
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1. List of Abbreviations* 

CCMC Coimbatore City Municipal Corporation 

CCP Coimbatore City Police 

CCTP Coimbatore City Traffic Police 

CCTV Closed-circuit television 

CII Confederation of Indian Industry 

CODISSIA Coimbatore District Small Industries Association 

EESL Energy Efficiency Services Limited 

ESCO Energy Service Company 

ICC Indian Chamber of Commerce 

IPDS Integrated Power and Distribution System 

ITDP Institute for Transportation and Development Policy 

ITS Intelligent Transport systems 

MHUPA Ministry of Housing and Urban Poverty Alleviation 

MNRE Ministry of New and Renewable Energy 

MSME Ministry of Micro Small and Medium Enterprises 

NMT Non-Motorised Transport  

NTADCL New Tirupur Area Development Corporation Limited 

NUHM National Urban Health Mission  

PMU Project Management Unit 

PTZ Pan–Tilt–Zoom 

PMAY Pradhan MantriAwasYojana  

RAAC Residents Awareness Association of Coimbatore 

r-APDRP Restructured Accelerated Power Development and Reforms Programme 

RFID Radio-frequency identification 

SBM Swachh Bharat Mission  

SCMP Solar City Mission Plan 

TANGEDCO Tamil Nadu Generation and Distribution Corporation Limited  

TNIDB Tamil Nadu Infrastructure Development Board 

TNPCB Tamil Nadu Pollution Control Board 

TNSCB Tamil Nadu Slum Clearance Board 

TNSUDP Tamil Nadu Sustainable Urban Development Project 

TNSTC Tamil Nadu State Transport Corporation 

TNUIFSL Tamil Nadu Urban Infrastructure Financial Services Ltd. 

TUFIDCO Tamil Nadu Urban Finance and Infrastructure Development Corporation Ltd. 

UTTIPEC Unified Traffic and Transportation Infrastructure (Planning & Engineering) Centre 

*Not exhaustive. Commonly used abbreviations such as CAGR, km and those already used in the Smart 
City Proposal guidelines have not been added here.  
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2. List of References for Questions 1-43 

This section provides sources, references and additional information pertaining to 

responses provided for Questions 1-43 and needs to be read along with Section 3 

which lists the documents and information referred. They have been uploaded on 

CCMC’s website for public dissemination and to provide a comprehensive reference 

guide for the Smart City Proposal.  

Q. No. Sources, references and additional information  

1 

a) Transportation condition  
STATUS 

i. Coimbatore’s City Mobility Plan 2015. For document link refer Section 3 (1a) 
ii. – same as above -  
iii. – same as above- 
iv. Refer Happy Streets Coimbatore’s community page on Facebook 

https://www.facebook.com/events/884627071037/ and CMP proposals for NMT 
EFFORTS 

ii. Model Roads are being planned along 6 stretches covering 11 km. The bid process for appointing 
consultants for the same is being initiated. http://www.thehindu.com/news/cities/Coimbatore/six-model-
roads-planned-in-coimbatore/article7666730.ece 

b) Water availability in the city and reduction in water wastage/ NRW 
STATUS 

i. City Development Plan. For document link, refer Section 3(1c) 
ii. Tamil Nadu ordinance passed in 2003 to make rain Water harvesting Mandatory across the State. For 

document link, check Section 3 (3a)  
iii. Refer https://www.ccmc.gov.in/ for the details on the helpline 
iv. AMRUT-SLIP on water supply has the SLBs.  

EFFORTS 
ii. PPP bid process RFQ and DPR 

presentation.https://payment.ccmc.gov.in/DwnldForms/24X7_Water_supply.pdf 
c) Solid waste management programs in the city 

i. http://jnnurm.nic.in/wp-content/uploads/2013/08/City-Report-on-Coimbatore-SWM-Project-under-
JNNURM_Final.pdf and http://icrier.org/Urbanisation/events/26-27-August-
Kerala/GLatta_SWM_CCMC_PPT_Coimbatore.pdf 

ii. www.skoch.in/168/skoch-smart-governance-award-2015--order-of-merit-list.html 
iii. Reported SLB performance. CCMC. Coimbatore City Development Plan. For document link, refer 

Section 3(1c) 
iv. – Same as Above-  
v. – Same as Above-  

d) Safety/ security conditions in the city 
Source: http://www.thehindu.com/todays-paper/tp-national/tp-tamilnadu/criminal-tracking-system-launched-in-
coimbatore-district/article5040447.ece and Crime/ CCTV database. Coimbatore City Police. Additional media 
reporting under http://timesofindia.indiatimes.com/city/coimbatore/Crime-rate-down-this-year-Top-
cop/articleshow/45684930.cms  and http://timesofindia.indiatimes.com/city/coimbatore/Crime-rate-down-this-
year-Top-cop/articleshow/45684930.cms 
e) Energy availability and reduction of outages in the city 
Details collected from TANGEDCO. For document link, check Section 3 (2n) 
Solar City Master Plan. For document link, Check Section 3(1d) 
f) Housing situation in the city, specifically role of municipality in expediting building plan approvals, property tax 

collection, etc 
i. Refer http://115.249.120.209/bpams/cmc/logincmc.aspx for the automated building approval website 
ii. Check Section 10 for property tax DCB.  
iii. Coimbatore City Development Plan. For document link refer section 3(1c) 

2 Presentation on E-governance system in Coimbatore. http://icrier.org/pdf/Tamilnadu_Coimbatore_6nov12.pdf 

https://www.facebook.com/events/884627071037/
http://www.thehindu.com/news/cities/Coimbatore/six-model-roads-planned-in-coimbatore/article7666730.ece
http://www.thehindu.com/news/cities/Coimbatore/six-model-roads-planned-in-coimbatore/article7666730.ece
https://www.ccmc.gov.in/
https://payment.ccmc.gov.in/DwnldForms/24X7_Water_supply.pdf
http://jnnurm.nic.in/wp-content/uploads/2013/08/City-Report-on-Coimbatore-SWM-Project-under-JNNURM_Final.pdf
http://jnnurm.nic.in/wp-content/uploads/2013/08/City-Report-on-Coimbatore-SWM-Project-under-JNNURM_Final.pdf
http://icrier.org/Urbanisation/events/26-27-August-Kerala/GLatta_SWM_CCMC_PPT_Coimbatore.pdf
http://icrier.org/Urbanisation/events/26-27-August-Kerala/GLatta_SWM_CCMC_PPT_Coimbatore.pdf
http://www.skoch.in/168/skoch-smart-governance-award-2015--order-of-merit-list.html
http://www.thehindu.com/todays-paper/tp-national/tp-tamilnadu/criminal-tracking-system-launched-in-coimbatore-district/article5040447.ece
http://www.thehindu.com/todays-paper/tp-national/tp-tamilnadu/criminal-tracking-system-launched-in-coimbatore-district/article5040447.ece
http://timesofindia.indiatimes.com/city/coimbatore/Crime-rate-down-this-year-Top-cop/articleshow/45684930.cms
http://timesofindia.indiatimes.com/city/coimbatore/Crime-rate-down-this-year-Top-cop/articleshow/45684930.cms
http://timesofindia.indiatimes.com/city/coimbatore/Crime-rate-down-this-year-Top-cop/articleshow/45684930.cms
http://timesofindia.indiatimes.com/city/coimbatore/Crime-rate-down-this-year-Top-cop/articleshow/45684930.cms
http://115.249.120.209/bpams/cmc/logincmc.aspx
http://icrier.org/pdf/Tamilnadu_Coimbatore_6nov12.pdf


3 
 

Q. No. Sources, references and additional information  

 

b(iii). For document link refer section 3 (2a) and (2b) for details on “Shape Your City” campaign. View 

https://www.ccmc.gov.in/ccmc/ for the corporation website 

3 

Strengths 
i. Coimbatore District Development Plan.  
ii. Coimbatore City Development Plan. For document link refer Section 3 (1c) 
iv. Coimbatore CMP. For document link refer Section 3 (1a) 
Weakness 

ii. AMRUT SLIP for Sewerage.  
iv. AMRUT SLIP for parks.  
v. Refer Coimbatore financials of FY15 and investments identified in CDP. Check Section J and Section 3(1c) 

4 
Coimbatore CMP for the key goals. For document link refer Section 3 (1a) 
Solar City Master Plan for Section 3(1d) 

5 

Step 2- For document link refer Section 3 (1a),(1c) and (2a) for the city plans 
Step 3- Refer question 6,Section 3(2b) for the social media links, Section 3(2k) and Section 4 for detailed 
citizen engagement results 

6 

Section 3 (2a) for the details on Shape Your City workshop and Seminar  
Section 3 (2b) for the social media links 
Section 3 (2e) and(2i) for the consultation questionnaire 
Section 3(2d) and (2h) for consultation presentations 
Section 3(2l) and (2m) for Press articles and Photographs of consultations 
Section 3(2k) and Section 4 for findings from Citizen Engagement 

7 Annexure 2 for Self Assessment 
8 

9 Section 3 (2o) for the baseline details of Area under ABD 

10 

Step I 
i. Refer Section 4 for the results of Citizen Pulse Survey 
Step II- For document link refer Section 3 (2c) for the agenda of Technology workshop conducted by GoTN 
i. Check Section 4 for the Citizen Pulse Survey results and options identified for Area based Development 
iv. Refer Section 3(2o) for the population covered under ABD 
v. http://www.newindianexpress.com/states/tamil_nadu/Valankulam-Rid-of-
Encroachments/2015/05/28/article2836202.ece for the removal of encroachments around Vaalankulam lake, 
DPR of all lakes, http://www.thehindu.com/news/cities/Coimbatore/periyakulam-tank-bund-work-
begins/article6997462.ece on bund strengthening of Periyakulam lake and For document link refer Section 3 
(1a) for CMP  
Step III 
For document link refer Section 3 (2j) for the Round II consultation presentation with the components of ABD 
proposal 

11 Refer Section 12 for spatial maps of ABP and Section 5 for Smart Solutions used 
12 Section E for Smart Solutions used in ABP 

13 

Table I 
1. AMRUT SLIPS 
4. For document link refer Section 3  (2n) for the details on IPDS 
5. For document link refer Section 3  (1b) for Slum-free city action plan 
6. For document link refer Section 3  (1d) for Solar City Master Plan 

16 

i. Seamless Mobility 
a. For document link refer Section 3 (1a) for the CMP proposals 
b. Refer Happy Streets Coimbatore’s community page on Facebook 

https://www.facebook.com/events/884627071037/ 
c. Model Roads are being planned along 6 stretches covering 11 km. The bid process for appointing 

consultants for the same is being initiated. http://www.thehindu.com/news/cities/Coimbatore/six-model-
roads-planned-in-coimbatore/article7666730.ece 

d. For document link refer Section 3 (1a) for the CMP proposals 
iii. Closing the water loop 

https://www.ccmc.gov.in/ccmc/
http://www.newindianexpress.com/states/tamil_nadu/Valankulam-Rid-of-Encroachments/2015/05/28/article2836202.ece
http://www.newindianexpress.com/states/tamil_nadu/Valankulam-Rid-of-Encroachments/2015/05/28/article2836202.ece
http://www.thehindu.com/news/cities/Coimbatore/periyakulam-tank-bund-work-begins/article6997462.ece
http://www.thehindu.com/news/cities/Coimbatore/periyakulam-tank-bund-work-begins/article6997462.ece
https://www.facebook.com/events/884627071037/
http://www.thehindu.com/news/cities/Coimbatore/six-model-roads-planned-in-coimbatore/article7666730.ece
http://www.thehindu.com/news/cities/Coimbatore/six-model-roads-planned-in-coimbatore/article7666730.ece
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Q. No. Sources, references and additional information  

a. DPR of lakes and Section 3(3a) for the Tamil Nadu Municipal Laws ordinance on RWH 
b. PPP bid process RFQ. https://payment.ccmc.gov.in/DwnldForms/24X7_Water_supply.pdf 
c. RFP of TTRO 

iv. Sanitation and Solid Waste Management 
d. Refer www.skoch.in/168/skoch-smart-governance-award-2015--order-of-merit-list.htmlfor the SKOCH 

award details 
e. Referhttp://www.thehindu.com/news/cities/Coimbatore/corpn-forms-swachh-bharat-task-

force/article7704183.eceon the city sanitation task force formed to spread awareness 
v. Affordable housing- For document link refer Section 3 (1b)  
vi. Energy Security 

f. For document link refer Section 3 (1d) for Solar City Master Plan 
g. Same as above 
h. For document link refer Section 3 (2n) for the details on IPDS 

vii. Energy Security- Referhttp://ncrb.gov.in/CD-CII2013/Statistics-2013.pdffor the crime statistics 
viii. IT connectivity, digitization and smart applications-

http://icrier.org/pdf/Tamilnadu_Coimbatore_6nov12.pdf 

21 

Step I- Refer http://icrier.org/pdf/Tamilnadu_Coimbatore_6nov12.pdf for the presentation of the E-governance 
system existing in CCMC 
Step II- For document link refer Section 3 (2k) and Section D for the findings of Citizen engagement, Section 
3(2b),(2c), (2i) and (2h) for the links on social media, agenda of technology workshop conducted by GoTN, 
questionnaire on pan-city and round II presentations. 

22 

i. Safety and Security-Source: Crime and CCTV database. Coimbatore City Police. Additional media 
reporting under http://timesofindia.indiatimes.com/city/coimbatore/Crime-rate-down-this-year-Top-
cop/articleshow/45684930.cms  and http://timesofindia.indiatimes.com/city/coimbatore/Crime-rate-down-
this-year-Top-cop/articleshow/45684930.cms 

ii. Energy Efficiency-For document link refer Section 3  (1d) for Solar City Master Plan 
iii. Citizen Opinion and Aspirations- Refer Section 3(2k) and Section 4 for results of Citizen Pulse survey 

and Priority Options identified for Pan City Proposalandhttps://mygov.in/group-poll/select-any-one-pan-
city-solutions-coimbatore/for the poll for Pan-city solution in Mygov. 

23 
For document link refer Section 3 (2k) for the Citizen engagement which also took ideas from physically 
challenged citizens 

31 Refer Section 3(2o) for the details of the Area under ABD 
37 Refer Section 3(2p) for the charts on financial plan and the spreadsheet on the finances 
38 

39 

40 Refer Section 10 and Section 3 (2p) on finances 

41 

Component wise plan for covering O&M costs  
ii. DPR of lakes 
iii. Water supply benchmarks in AMRUT SLIPS 
v. https://www.ccmc.gov.in/ccmc/images/stories/FlashNews/swm_by_law_english.pdffor Solid Waste 

Management Bye-law 
42 Refer Section 10 for the financials of Coimbatore 

 

  

https://payment.ccmc.gov.in/DwnldForms/24X7_Water_supply.pdf
http://www.skoch.in/168/skoch-smart-governance-award-2015--order-of-merit-list.html
http://www.thehindu.com/news/cities/Coimbatore/corpn-forms-swachh-bharat-task-force/article7704183.ece
http://www.thehindu.com/news/cities/Coimbatore/corpn-forms-swachh-bharat-task-force/article7704183.ece
http://ncrb.gov.in/CD-CII2013/Statistics-2013.pdf
http://timesofindia.indiatimes.com/city/coimbatore/Crime-rate-down-this-year-Top-cop/articleshow/45684930.cms
http://timesofindia.indiatimes.com/city/coimbatore/Crime-rate-down-this-year-Top-cop/articleshow/45684930.cms
http://timesofindia.indiatimes.com/city/coimbatore/Crime-rate-down-this-year-Top-cop/articleshow/45684930.cms
http://timesofindia.indiatimes.com/city/coimbatore/Crime-rate-down-this-year-Top-cop/articleshow/45684930.cms
https://mygov.in/group-poll/select-any-one-pan-city-solutions-coimbatore/
https://mygov.in/group-poll/select-any-one-pan-city-solutions-coimbatore/
https://www.ccmc.gov.in/ccmc/images/stories/FlashNews/swm_by_law_english.pdf
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3. Documents/Information uploaded on CCMC website 

https://payment.ccmc.gov.in/smartcity.asp 

 

1. City Level Plans 

a. Coimbatore City Mobility Plan 

b. Slum- free city action plan 

c. City development Plan of Coimbatore 

d. Solar City Plan 

2. Smart City Related 

a. “Shape Your City” workshop - Report for formulating City Vision  

b. Social Media Links and Screen shots: Facebook (Smart City Coimbatore and 

Shape Your City) and MyGov page 

c. Technology Options workshop. 8th October. List of speakers and agenda 

d. Presentation used for steering Round I Consultations  

e. Citizen Pulse Survey questionnaire 

f. Report on City wide Concept Plan 

g. Presentation during State Review - I  

h. Presentation used for steering Round II Consultations  

i. Pan-city poll questionnaire 

j. Presentation during State Review – II 

k. Findings from Citizen Engagement  

l. Press coverage – select clippings  

m. Consultations – select photographs 

n. Details collected from TANGEDCO 

o. Area based proposal – Baseline information on wards covered  

p. Financial Plan- Charts 

3. Other Information uploaded on website  

a. TamilNadu Municipal Laws ordinance, 2003, dated July 19, 2003 on making 

Rainwater harvesting  

b. Case study on successful implementation of integrated processing-landfill facility 

on PPP 

https://payment.ccmc.gov.in/smartcity.asp
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4. PRIORITIES EMERGING FROM CONSULTATIONS 

Top Vision Themes Perception on prevailing serviced delivery 

 

Aspirations Vs. Satisfaction Matrix 
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Area Based Development: Options and evaluation 
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5. Smart Solutions embedded in SCP and CCMC’s initiatives 

Sl. No Smart Solutions Funding Status 

1 E-governance application  

Comprehensive E-governance application in 
place. Features transactions (online payment of 
taxes, user charges), information dissemination 
(Active award winning website), automatic 
building approvals 

2 
Web-enabled E-Governance 
Application 

State 

State wide E-governance platform is under 
development under the Department of Municipal 
Administration; to be rolled out in all ULBs in TN 
including CCMC. 

3 
Mobile Governance and Citizen 
Engagement platform 

State 
Proposed by CCMC; will build on the roll-out of 
web-enabled e-gov application 

4 
GIS Mapping and Spatial 
Information Centre 

Smart City 
Mission 

Proposed for implementation city-wide under 
World Bank assisted TNSUDP; will be piloted in 
the Area-based proposal area   

5 
Water Supply - SCADA, Metering, 
Advanced Leak Detection 

JNNURM/PPP 
Part of the 24x7 water project for which the city 
has initiated bidding process to select a capable 
private partner to implement on PPP mode 

6 
Online Water Quality monitoring - 
STPs 

State/City Under State/City initiative 

7 
Online Water Quality monitoring - 
Lakes 

Smart City 
Mission 

As part of Area Development Plan for all the 8 
lakes in the city 

8 
Waste Processing Facility - 
Decentralised 

City/PPP 
As part of Project Shunya - City wide already 
initiated 

9 Intelligent Transport System (ITS) State/City 

Driven through TNSTC as identified in CMP; 
Traffic management surveillance to be integrated 
with CCTV surveillance as part of pan-city 
solution  

10 Waste Water Recycling PPP 
Feasibility study for the Tertiary Treatment 
Reverse Osmosis (TTRO) plant in the city has 
been initiated  

11 SWM - RFID tracking of vehicles  Already in place 

12 SWM – Bio-methanation  Already in place; expansion underway 

13 SWM – Waste-to-energy  
Feasibility completed; evaluation of technology 
options underway considering implementation on 
PPP  

14 Integrated CCTV surveillance  
Smart City 
Mission 

As part of Pan City Initiative under Smart cities 
Mission 

15 
Online Ambient Air Quality 
Monitoring 

Smart City 
Mission 

As part of Pan City Initiative under Smart cities 
Mission 

16 Energy efficient street lighting 
SCM, GOTN 
and PPP 

To be taken up as an allied Pan-city solution 
under SCM 
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6. SCP Implementation: Gantt chart showing Activities, Sequencing, Timelines 

Sl.  

No 
Efforts and Milestones 

Timeline 

FY 17 FY 18 FY 19 FY 20 FY 21 

H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 

1 ADMINISTRATIVE, INSTITUTIONAL ACTIONS, MONITORING & REVIEWS                     

a Operationalization of SPV                     

 i Incorporation and Registration of SPV                     

 Ii Infusion of Equity Capital / First installment of Grants                     

 iii Induction of CEO, Key staff and Expert team / PMU support                     

b Planned Reviews                     

i SPV Board - Quarterly; monthly in Year 1                     

Ii District Empowered Committee: Quarterly/Monthly in Year 1                     

Iii Citizen Advisory Forum: Quarterly                     

Iv 

Elected Council: Monthly update during Council meetings;  

Quarterly reviews by Standing Committee                     

V State Mission Directorate Reviews - Quarterly                     

vi Reporting to MOUD - Quarterly                     

2 PROJECT PREPARATION AND MASTER PLANNING                     

a Area based Development                     

i  Preparation of Area's Detailed Development Plan                     

ii  Lake Development Master plan and DPR                     

iii  NMT and Model Roads Master Plan and DPR                     

iv  Household survey of GIS mapping - Properties, utilities, assets                     

v  DPR/Transaction advisory for Tertiary Treatment                     

vi  Slum rehabilitation plan and Biometric mapping of slum households                     

vii  DPR for tenements construction                     

b Pan-city Proposal                     

 i Surveillance Program: Technology review, Scoping and DPR                     

 ii Energy efficient Street lighting: Inventorisation, Audit and DPR                     

C Other City level initiatives                     

 i Support to DTCP in revision of City Master Plan                     

ii  ICT Strategy and Smart Solutions roadmap for CCMC                     

iii  O&M sustainability plan and manual for CCMC's essential services                     

iv  Financial Improvement Plan                     

3 BID DOCUMENTATION, PROCUREMENT AND CONTRACTING                     

a Lake development and rejuvenation                     

b Lake-side facilities                     
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Sl.  

No 
Efforts and Milestones 

Timeline 

FY 17 FY 18 FY 19 FY 20 FY 21 

H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 

c NMT, Road ducting, drains and surfacing                     

d Additional scope - Water Supply  (if any)                     

e Additional scope - Sewerage (if any)                     

f Hospital and healthcare centresmodernisatoin                     

g School Infrastructure upgradation                     

h CCTV Surveillance                     

i Energy efficient street lighting                     

4 PROGRAM IMPLEMENTATION                     

a Solid Waste Management  -  To achieve 100% compliance to SWM Rules                     

b Sewerage Network  - Connecting properties to network                     

c Septage connections - To connect the unconnected                     

d Lake Development - Complete Restoration, Interlinking, arresting sewage flows                     

e Lake Development - Landscaping and development of allied facilities                     

f Slum Rehabilitation and Re-location                     

g Water Supply  - DMA design, distribution strenghtening, metered connections                     

h NMT Network and Bike sharing                     

i Road re-development with ducting, drains and integration with NMT                     

 j Modernisation of Hospital, Health centres and Public schools                     

5 REFORMS, SUSTAINABLE O&M AND FINANCES                     

a Rollout of Web-enabled E-governance solution                     

b Roll-out of O&M Sustainability Plan                     

c Roll-out of Financial Mobilisation and Improvement plan                     

d Support DTCP with inputs in revision and preparation of a state-of-art Master Plan                     

e Initiate rolling multi-year investment program and budget formulation process by March 2018                     
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7. List of private service providers met / interacted with 

 

1. Airtel 

2. Black and Weatch India 

3. CISCO Systems, Inc. 

4. ESRI 

5. Hyflux India 

6. IBM India Pvt. Ltd. 

7. Infosys 

8. Intergraph 

9. L&T ECC Limited 

10. MindTek 

11. Oracle 

12. RAMCO 

13. Robert Bosch Engineering & Business Solutions 

14. Suez International 

15. Tata Consultancy Service Limited 

16. Tech Mahindra 

17. Wipro 
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8. Select Citizen Forums/ Associations that supported the SCP process 

 

1. IC Centre for Governance 

2. Residents Awareness Association of Coimbatore 

3. Institute for transportation & Development Policy 

4. Siruthuli 

5. Rotary Club of Coimbatore 

6. SriDevi Nagar Ladies Association 

7. Thiyagi G.P. Velan Trust 

8. CODISSIA 

9. Confederation of Indian Industry 

10. Indian Chamber of Commerce 

11. Buildings’ Association of India 

12. CREDAI 

13. GKS Nagar Welfare association 

14. VOC Nagar Residential welfare association 

15. Sabari Garden Shreyas Lay out Resident’s Welfare association 

16. OM Sakthi Nagar Residential Welfare association 

17. Marvel Parampariyam Residents welfare Association 

18. SriDevi Nagar Residents welfare Association 

19. INTACH Coimbatore chapter 

20. The Institution of Engineers Coimbatore chapter  
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9. Coimbatore’s position on Smart city characteristics 

 

Note: Eight of these characteristics (bold/shaded in Table) have a gap of 2 levels or more between 
prevailing status and aspiration, and identified as Priority focus areas. In addition, Water Supply and 
Sanitation have been added despite just 1 level gap, as the transition is targeted in a shorter timeframe.

Sl. No. Parameter 
Prevailing  

scenario 

Aspiration  

(in 5-10 years) 

City structure, economy, mobility and open spaces  

1 Compact 1 3 

2 Identity and Culture 2 3 

3 Public Open spaces  2 4 

4 Transport 2 4 

5 Walkability  2 4 

6 Economy and Employment 3 4 

7 Mixed use 3 4 

Energy, Water, Sanitation and Environment 

8 Waste-water management  1 4 

9 Water supply 2 3 

10 Water management 2 4 

11 Air quality 3 4 

12 Sanitation 3 4 

13 Waste management  2 4 

14 Underground Electric wiring 2 3 

15 Energy supply 3 4 

16 Energy source 3 4 

17 Energy efficiency 3 4 

Housing, Inclusiveness  and Social Infrastructure 

18 Safety and security  2 4 

19 Housing and Inclusiveness  2 4 

20 Education 3 4 

21 Health  3 4 

Citizen Engagement, Governance and IT-led service delivery  

22 Citizen Participation  3 4 

23 IT Connectivity 3 4 

24 Intelligent Government services  3 4 
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10. Financial Plan – Summary, Assumptions and Charts 

Project Cost anf Financial Plan 

  Component 
Capital 

Cost 

O&M 

Cost 

Financing Plan 

Smart 

Cities 

Other 

Grant

s 

PPP / 

CSR / 

HH 

Loans / 

ULBs 

  AREA DEVELOPMENT PLAN 
      

1 
Lake Restoration - Desilting, Deweeding, Bund strengthening, Drains, Treatment and 

allied facilities 
189 2.7 189 - - - 

2 

Lakefront  Development - Landscaped Cycling / walking tracks, Watch 

Towers/Viewing Galleries, Solar/LED Lighting, Boating/Water sports, Themed Nature 

parks, Medicinal gardens 

66 1.3 46 - 20 - 

3 

Arterial Roads - Footpath/Cycle Tracks, Bike sharing, Landscaping, Drains/ducting, 

NMT bridges, Parking, Road surfacing, Signages, Bus shelters, 80 ft Road formation 

connecting Singanallur lake 

271 8.1 179 19 73 - 

4 
Other Roads - Footpaths, Landscaping, Drains/ducting, Parking, Road surfacing and 

Signages 
352 10.6 282 - - 70 

5 24x7 Water Supply (under implementation) + Rainwater Harvesting 11 3.5 - - 11 - 

6 Sewerage (under implementation) + Septage management 15 4.5 - - 15 - 

7 Solid Waste Management 23 1.6 9 8 6 - 

8 Access to Toilets  4 0.5 - 2 - 2 

9 Housing for All  and Social Infrastructure 233 4.7 55 95 28 55 

1

0 
Energy  78 1.6 16 40 23 - 

  Project Development (5%), Contingences & Escalation (10%) 186 - 93 - - 93 

  Sub-Total 1,427 39.0 869 163 175 220 

  PAN-CITY INITIATIVE 
      

1 Enery Efficient Streetlights 59 2 
    

2 CCTV surveillance + allied facilities 84.00 3 
    

  Sub-Total 143 5.7 104 - - 38 

  TOTAL  1,570 45 974 163 175 258 

 

 



15 
 

Charts complimenting the Section on Financial Plan 

 

 

SCM 
Grants

974 
62%

Convergen
ce 
163

10%

PPP/others
175

11%

Loans
258

17%

Sources of Financing (Rs. crore)

157 

392

471

392

157

-
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Capital Expenditure (Rs. crore)

Area based 
proposal

1,427 
91%

Pancity
143
9%

Project Cost  split - Area based and Pan 
city - Rs. Crore / Percentage
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Assumptions Underlying Project Cost component wise (for ABP and Pan City Solution) 

  AREA DEVELOPMENT PROPOSAL  - Components Unit 
Basis / 

Assumptions 
 Quantity  

Unit Cost 
(Rs.) 

 Costs            
(Rs. Crore)  

 Status  

1 LAKE DEVELOPMENT COSTS             

  Desilting, Bund strengthening, Deweeding, Turfing and Lining   DPR estimates               15.82    

  Waste-water treatment   DPR estimates               18.29    

  Drains development, inter-linkages   DPR estimates             120.34    

  Retaining wall/fencing, Toilets and Maintenance room and others   DPR estimates               34.96    

  Sub-Total                 189.41    

2 LAKE-SIDE FACILITIES AND RECREATION           Identifed in CDP   

a Lake side forestry, and Landscaping Lakh sq.ft L x 5 m x 10.76            10                 150            14.96   Proposed  

b1 Watch Towers  Nos.  2 per lake               8         200,000              0.16   Proposed  

b2 Viewing Galleries  Nos.  4 per lake            16         400,000              0.64   Proposed  

c1 Park Pathways with cycling/walking tracks  km Entire length              19    10,000,000            18.54   Proposed  

c2 Solar paneled roofs, LED Lighting and Light posts Nos.  Every 20 m          930           20,000              1.86   Proposed  

d Boating and water sports facilities Nos.  2 lakes 2   50,000,000            10.00   Proposed  

f Other amusement and recreational facilities Nos.  4 lakes 2   50,000,000            10.00   Proposed  

g Themed Nature parks, medicinal gardens Nos.  4 lakes               2    50,000,000            10.00   Proposed  

  Sub-Total                   66.16    

3 24x7 water supply and Rainwater harvesting              

  Water Supply - JNNURM DPR          Under bidding  

  RWH Nos.  40% 4233.6 25000           10.58   Ongoing   

  Sub-Total                   10.58    

4 Sewerage and Septage             

  Sewerage             Under implementation  

  Septage Nos.  10% 5074 30000           15.22   Proposed  

  Sub-Total                   15.22    

5 Solid Waste Management             

  Per capita cost  Rs.      1300           22.75   Replication of Ward 21  

  Sub-Total                   22.75    

6 Access to Toilets             

  No. of Toilets Nos. SBM Project 1000          25,000              2.50   Under implementation  

  Public Conveniences Nos. 1 per km 35        300,000              1.05   Proposed  

  Sub-Total                     3.55    

7 Integrated Road re-design - Arterial - 27 km            DPR under preparation  

  Total Road Length  km         30.00        

a Foot path and Cycle Tracks km 100%       30.00    17,500,000            52.50   Proposed  

b Urban forestry and Landscaping km 100%       30.00      5,000,000            15.00   Proposed  

c Storm Water Drain km 50%       15.00    10,000,000            15.00   Proposed  

d Aesthetically themed Green designed bridges Nos.  Junctions               8    10,000,000              8.00   Proposed  

e Ducting for Cables, pipelines  km 200%       60.00    10,000,000            60.00   Proposed  

f MLCPs nos.   from CMP  4   50,000,000            20.00   Proposed  

g Road surfacing and signages km 100%       30.00    12,500,000            37.50   Proposed  

h Bus shelters Nos.  300     100.00      1,000,000            10.00   Proposed  

i New 80 ft Road formation connecting Singanallur lake km CMP 3   10,000,000              3.00   Proposed  

  Sub-Total                 221.00    

8 Integrated Road re-design - Other Roads - 183 km             

  Total Road Length  km       183.00        

a Foot path + Storm Drain km 60%     109.80    10,000,000          109.80   Proposed  

b Urban forestry and Landscaping km 60%       65.88         500,000              3.29   Proposed  

c Ducting for Cables, pipelines  km 30%       54.90    10,000,000            54.90   Proposed  

d Street-side parking km 10%       18.30         500,000              0.92   Proposed  

e Road surfacing and signages km 100%     183.00    10,000,000          183.00   Proposed  

  Sub-Total                 351.91    

9 Bike sharing            Identified in CMP  

  Cycle sharing system nos   50 100000           50.00   Identified in CMP  

  Sub-Total                   50.00    

10 Housing for all  and Social Infrastructure 

        Housing for all  and Social Infrastructure HHs TNSCB 5500 350000         192.50   Under implementation  

  Education  CDP                 20.00   Identified in CDP  

  Health care centres and Hospital modernisation CDP                 20.00   Identified in CDP  

  Sub-Total                 232.50    

11 Energy Security and Sourcing            Under implementation  

  Rooftop Solar KW SCMP 4566.24 100000           45.66   Approved SMP  

  Power Distribution - Substations and allied nos.  TANGEDCO  2 50000000           10.00   Proposed  

  Power Distribution - Cabling km 70%     149.10  1500000           22.37   Proposed  

  Sub-Total                   78.03    

12 Others (As % of Capex)             

  SPV Staffing/PMU, Project Preparation, Advisory  5% of project cost %  5%               62.06    

  Contingency  and Escalation - 10% of project cost %  10%             124.11    

  Sub-Total                 186.17    

  TOTAL PROJECT COST                   1,427    

 
Capex other than 12 

    

          1,241  

 
  Pan City Proposal components Unit 

Basis / 
Assumptions 

 Quantity  
Unit Cost 
(Rs. lakh) 

 Costs            
(Rs. Crore)  

 Status  

1 ENERGY EFFICIENT STREETLIGHTS             

a Conversion of SVL to LED/CFL Nos.  Non-LED/CFL   30506 0.1                 31  
 DPR for added areas 
ready  

b New LED streelights Nos.  1 per 30m 14004 0.2                 28  Initiated 

  Sub-Total                         59    

2 CCTV SURVEILLANCE             

a 
CCTV cameras, poles, server, junction switch & Field component at 
all junctions/critical locations 

Nos.             200                   40            80.00   Proposed  

b Control Room Nos.  1               1                 200              2.00   Proposed  

                      82.00    

3 AIR QUALITY MONITORING             

a Equipments- sensors Nos. Major junctions            10                   20              2.00   Proposed  

  Sub-Total                     2.00    

  Total                      143  
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Assumptions Underlying Financial Statement (2017-21) (for ABP and Pan City Solution) 

REVENUE ACCOUNT UNIT 2015 2016 2017 2018 2019 2020 2021 

REVENUE ACCOUNT - RECEIPTS - FOR AREA                 

Property Taxes                 

Property Tax assessments in Area  Nos.      50,736      51,243      51,755      52,273      52,796      53,324      53,857  

YoY Increase - Assessments %    1% 1% 1% 1% 1% 1% 

Increase in Rate %   30%         20% 

Tax per assessment per year          4,990         6,487         6,487         6,487         6,487         6,487         7,784  

Property Tax - Current demand (2014-15) in Area Rs. Lakh        2,532              

Property Tax - projections Rs. Lakh          3,324         3,357         3,391         3,425         3,459         4,192  

Water and Sewerage connections                 

Water connections       27,180              

Sewerage Connections       38,121              

Water Connections / Properties   54% 54% 56% 65% 70% 80% 80% 

Sewerage connections / Properties   75% 75% 75% 75% 75% 80% 80% 

Projected water connections         27,671      28,983      33,977      36,957      42,659      43,086  

Projected sewerage Connections         38,432      38,816      39,205      39,597      42,659      43,086  

Water and Sewerage User Charges                  

Water user charges demand (2014-15)             589              

Annual user fee increase   5%             

Average Realisation  - existing and projected          2,167           2,275         2,389         2,508         2,633         2,765  

Water user charges - projections               618            659            812            927         1,123         1,191  

Sewerage user charges demand (% of water charges)       50% 65% 80% 90% 100% 

Sewerage user charges - projections                  330            528            742         1,011         1,191  

Professional Taxes                 

Current demand in Area - 2014-15 and projections  1,240.45                

Growth  10%               

Professional tax projections          1,364         1,501         1,651         1,816         1,998         2,198         2,417  

Other Own Income & Dev Income - Apportioned                  

Other own income  - All City        7,166                

Devolution Income - All City        7,702                

Total      14,868                

Apportionable to Area 13%               

Growth in other own income and devolution income 5%               

Projections - other own income and devolution           1,973         2,072         2,175         2,284         2,398         2,518         2,644  

New Revenue Streams in Project Area                 

% of Revenue targeted       0% 0% 3% 5% 5% 

Revenue Expenditure Apportioned     35,782                

Apportioned revenue expenditure projections 2%        4,748         4,843         4,940         5,039         5,140         5,242         5,347  

Incremental O&M % of Capex added 2.5% 
       

Incremental O&M Cost                 392         1,374         2,551         3,532         3,924  

         
CAPITAL ACCOUNT   2015 2016 2017 2018 2019 2020 2021 

Financing Plan                 

SCM Grants     97,356                

Convergence      16,313                

PPP/others     17,482                

Loans     25,827                

Project spending   156,979                

Capex schedule       10% 25% 30% 25% 10.0% 

Debt                  

Term 15               

Moratorium 3               

Principal servicing years 12               

Interest p.a 9%               

    2015 2016 2017 2018 2019 2020 2021 

Debt Schedule                 

 Opening                      -                 -        10,000      20,000      20,000  

Borrowed                    -        10,000      10,000               -                 -    

Repaid                    -                 -                 -                 -              833  

Closing                    -        10,000      20,000      20,000      19,167  

Interest payable                    -              450         1,350         1,800         1,763  
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11. Organogram showing the relationship (Q. 36) 

Sl Group Relationships and role in preparation of 

SCP 

Possible role in future 

1 Mayor and Elected 

Council members 

 Helped achieved clarity on contextual 

priorities and aspirations; build 

consensual buy-in for Smart city 

proposals and components 

 Political Leadership critical to steer 

implementation; will need to continue 

providing policy support and political 

commitment to transformation 

envisioned 

2 Commissioner and 

City Administration  

 Pivot around which the entire exercise 

was carried out;  

 Strong support in reviewing city baseline 

and conduct self-assessment  

 Fully committed to consultative 

processes; generate good-will and public 

support 

 Leverage the capacity augmentation 

through a professionally equipped  

SPV for implementation excellence to 

drive contextual relevance and 

function as the bridge with elected 

representatives, state departments 

and other stakeholders to build 

participatory support for 

implementation  

3 District Collector    Steered consultations with line 

departments at the city level and helped 

bring attention to convergence of priority 

actions needed by other line departments 

 Will through the District Smart cities 

empowered committee drive 

convergence and coordination among 

line departments 

4 Line departments  Active inputs from several line department 

including TNSCB, TANGEDCO, 

CCP&CCTP, Highways and TNPCB 

 Will play roles in line with convergence 

requirements identified in q no. 34 

5 Active Citizen 

Forums  and 

Industry Trade 

chambers  

 Several city level citizen forums including 

Indian Centre for Governance, Siruthuli, 

Rotary Club and Industry chambers 

including CII, CODISSIA and ICC 

supported the exercise wholeheartedly. 

Written representations were received 

from over 20 associations in the city   

 The active stakeholders should be 

engaged in a representative manner 

on the Citizens Advisory Forum that is 

envisaged as a sounding board and 

completes the three tier monitoring 

structure at the city level.  

6 Asian 

Development 

Bank (ADB) / City 

Development 

Initiative for Asia  

 Provided inputs on the nature of funding 

support that can be available for the 

Smart cities scheme.  

 Potential to explore funding / lending 

opportunities to the SPV and project 

proposals under the Smart cities 

mission 

7 Private Service 

Providers 

 Several private service providers actively 

participated in consultations. A list of 

service providers that were consulted is 

enclosed in Annexure 4 

 Potential to participate in downstream 

projects and initiatives to provide 

smart solutions  

8 Press and Media  Actively covered all key consultative 

interactions and activities during the 

preparatory period 

 Will continue to be a key platform for 

CCMC to communicate progress of 

initiatives under the SCM 
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12. SPATIAL MAPS ON THE AREA DEVELOPMENT PROPOSAL 
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1. Council Resolution approving Smart City Plan including Financial Plan 

2. Council Resolution for setting up Special Purpose Vehicle 

 



2 
 

 



3 
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3. Agreement/s with Para Statal Bodies, Boards existing in the City for 

implementing the full scope of the SCP and sustaining the pan-city and 

area-based developments. (Letter endorsing Smart Cities Proposal and 

confirmation of support from Line departments signed by District Collector 

as the Convenor of the District Level Empowered Committee) 
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Letter from TANGEDCO  
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Letter from Tamil Nadu Pollution Board 
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Letter from Agriculture University 
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Letter from Department of Agriculture 
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Letter from Department of Highways 
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Letter from Health Department 

 

 

  



12 
 

4. Preliminary human resource plan for the SPV 

Organisation Chart(to be finalised by the Staffing Committee of the Board of the SPV 

upon formation)  

 

 

Initial features of SPV organisation (identified based on consultations at City and 

State level) 

 Leanly staffed team with focus on building core expertise 

 CEO and Expert Leads will be full-time employees of SPV  

 Expert Leads will report into the CEO and will comprise Domain leads 

[Transport Planning, Engineering (incl. water and sanitation), Environment] and 

functional leads [Procurement, ICT and Finance] 

 A Program Implementation Unit and a Reforms & Standard Unit will operate 

under the Domain leads and Function leads respectively. 1-3 middle/junior 

experts would be assigned to each Lead.  

 The PIU and RSU may be staffed either with full-time staff or a combination of 

full-time staff and contractual experts / consultants  

 

 

  

Expert Leads 

CHIEF 
EXECUTIVE 

OFFICER

Transport 
Planning

Engineering, 
Water & 

Sanitation 
Environment ICT Expert

Project 
Development/ 
Procurement 

Finance and 
Accounts 

Program Implementation Unit  (PIU)

2-5 positions under each Domain 

Expert/Leader to steer implementation of 

specific components of SCP `

Reforms and Standards Unit (RSU)

5-member team that would drive standards, 

operating practices and functional expertise in 

Procurement, O&M, ICT and Finance 
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5. Institutional arrangement for operationalization of the SPV 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

State Mission Directorate 

State High Powered Committee 

GoI – SCM Mission Directorate 

Policy Coherence, 

Convergence and 

Oversight  

Delegation of Powers 

Ring-fenced finances 

for sustainability  

 

National level 

 

State level 

 

GOTN CCMC 

SPV  

SPV Shareholders 

City-level 

Convergence and 

Monitoring 

Board of Directors* 

CEO 

Organisation 

Inter-departmental Task 

Force 

City Level Smart City 

Advisory Forum 

Headed by District Collector with 

representation from all key line 

departments and agencies that 

have a role in SCP Implementation 

 

Headed by District Collector, Wider 

General Citizen body that will have 

representations from Local youth, 

Technical Expert, NGOs, RWAs, 

Chamber of Commerce and Slum 

Level Federations 

 

City level  

 

ULB/ City Government 

Policy Support/inputs 
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6. G.O on Implementation of Smart Cities 
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7. Funding Options Available with TNUIFSL 
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8. Forwarding Letter from HPSC 
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9. Minutes of Meeting- HPSC 
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