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               SMART CITY IMPHAL
F  G  H  I  J  K 

Scenario 3  Scenario 4 (ADVANCED)  Self‐
assessment of 
the city (for 
Pan‐City 
Solution) or 
area (for Area‐
based 
development), 
with regard to 
each feature 

Basis for assessment and/or 
quantitative indicator (Optional ‐ 
only if data exists)  

Projection of 'where the city wants 
to be' with regard to the 
feature/indicator 

Input/Initiative that would move the 
city/area from its current status to 
Advanced status (Scenario 4) 

City conducts citizen engagement at 
city level and local area level with 
most stakeholders and in most areas. 
The findings are compiled and 
incorporated in projects or programs.  

City constantly conducts citizen engagement 
with people at each Ward level to 
incorporate their views, and these shape 
priorities and development projects in the 
city. Multiple means of communication and 
getting feedback such, both face‐to‐face and 
online are utilised. The effectiveness of city 
governance and service delivery is constantly 
enhanced on the basis of feedback from 
citizens.  
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10.5% of the total population 
submitted their opinions through 
Newspaper Clips, Feedback Forms 
and Social Media. Online Public 
Grievance Redressal System has 
been provided to the Citizens by 
Imphal Municipal Corporation. 
Regular meetings and competitions 
held to ensure participation. 

Scenario‐4                                               ‐
Constant citizen engagement using 
multiple means of communication 
and e‐governance.                                     
‐Promotion of Seminars and 
workshops to encourage 
participation 

Constant encouragement to Citizen 
Participation by including the various 
Community Welfare Associations, 
NGO's, Local Clubs and Gram 
Panchayats to be a part of the decision 
making process. 

Historic and cultural heritage 
resources are preserved and utilised 
and their surroundings are well‐
maintained. Public spaces, public 
buildings and amenities reflect the 
cultural identity of the city;  

Built, natural and intangible heritage are 
preserved and utilised as anchors of the city. 
Historical and cultural resources are 
enahnced through  various mediums of 
expression. Public spaces, open spaces, 
amenities and public buildings reflect local 
identity and are widely used by the public 
through festivals, events and activities.   Sc
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Swadesh Darshan is implemented in 
Kangla area to preserve identity and 
cultural heritage. 

Scenario‐4                                           
Imphal should be developed as a 
tourist hot spot and as gateway to 
S.E. Asia, leveraging its potential in 
sports, culture, art, etc. .                          
There need to  be measures taken to 
build upon the image of Imphal in the 
minds of the locals as well as the 
visitors... This can be done through 
development of certain landmarks at 
strategic locations within the city 
limits 

Special board for preservation and 
restoration of Kangla fort. Ancient 
monument preservation Act in place.  
Culture University is also proposed. 
Creation of tourist circuit with Kangla 
Fort as Focus. Convergence projects 
already proposed. 

There are adequate job opportunities 
for all sections of society. But skill 
availability among residents can 
sometimes be a challenge.  

There are adequate opportunities for jobs 
for all sections of income groups and skill 
levels. Job‐oriented skill training supported 
by the city and by industry. Economic 
activities are suited to and build on 
locational and other advantages of the city.   Sc
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Work participation ratio; Census 
2011 

Scenario‐3                                          
Economic activites must be boosted 
by taking advantage of its location 
through Act East Policy.                            
Policy intervention so as to increase 
investment in the field of building 
construction, business, tourism etc.      
Also single window clearance for 
SME's 

Through skill development. Enhanced 
border trade with Myanmar. Ensuring 
equal Job Opportunities to all. Impetus 
to be given to Job oriented skill training. 
Introduction of Vocational Based 
Education System. 



               SMART CITY IMPHAL
F  G  H  I  J  K 

Scenario 3  Scenario 4 (ADVANCED)  Self‐
assessment of 
the city (for 
Pan‐City 
Solution) or 
area (for Area‐
based 
development), 
with regard to 
each feature 

Basis for assessment and/or 
quantitative indicator (Optional ‐ 
only if data exists)  

Projection of 'where the city wants 
to be' with regard to the 
feature/indicator 

Input/Initiative that would move the 
city/area from its current status to 
Advanced status (Scenario 4) 

City provides adequate primary and 
secondary education facilities within 
easily reachable distance for most 
residential areas of the city. Education 
facilities are regularly assessed 
through ‐ databases of schools 
including number of students, 
attendance, teacher ‐ student ratio, 
facilities available and other factors. 

City provides adequate and high‐quality 
education facilities within easily reachable 
distance of 10 minutes walking for all the 
residential areas of the city and provides 
multiple options of connecting with 
specialised teaching and multi media 
enabled education. Education facilities are 
regularly assessed through database of 
schools including number of students, 
attendance, teacher‐student ratio, facilities 
available and other factors.  
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Literacy rate; Census 2011  Scenario‐4                       Composite 
schools as well as vocational 
institutes to teach and enhance job 
based skills need to be incorporated 
within the education system 

Need based upgradation of 
infrastructure.                     Facilities like 
Tele‐Education and Online classes. 
Educatinal Infrastructure needs to be 
inclusive in nature and all facilities need 
to be Barrier Free. Neighbourhood 
concepts of accessibility for all need to 
be incorporated in all new residential 
development. 

City provides adequate health facilities 
within easily reachable distance for all 
the residential areas and job centers 
of the city. It has an emergency 
response system that connects with 
ambulance services.  

City provides adequate health facilities at 
easily accessible distance and individual 
health monitoring systems for elderly and 
vulnerable citizens which are directly 
connected to hospitals to prevent 
emergency health risks and to acquire 
specialised health advice with maximum 
convenience. The city is able to foresee likely 
potential disases and develop response 
systems and preventive care. 
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Infant Mortality Rate; Census 2011  Scenario‐4                                      Will 
develop a quick response team to 
deal with health emergencies                 

Will develop a Heirarchical System of 
health services by proposing Polyclinics, 
Dispensaries, Health Centres, General 
Hospitals, Speciality Hospitals and Super 
Speciality Hospitals 

Most parts of the city have housing, 
retail, and office buildings in close 
proximity. Some neighborhoods have 
light industrial uses within them (e.g., 
auto repair, craft production).  Land 
use rules allow for mixed uses. 

Every part of the city has a mix of uses. 
Everyone lives within a 15‐minute trip of 
office buildings, markets and shops, and 
even some industrial uses.  Land use rules 
require or encourage developers to 
incorporate a mixture of uses in their 
projects. 
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As most of the residential areas are 
privately owned, government 
control is limited to uses of land and 
construction thereof.   

Scenario‐4                                           
Decongest the core area and have 
clusters of building with similar 
activites. Restrict Mixed land use in 
old city areas where the street widths 
are narrow so as to sort out the 
movement of people, traffic and 
goods  

Encourage developers to invest in the 
city, incorporating mixed use. Create a 
new set of bylaws to facilitate Mixed 
use for The city of Imphal. 



               SMART CITY IMPHAL
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Scenario 3  Scenario 4 (ADVANCED)  Self‐
assessment of 
the city (for 
Pan‐City 
Solution) or 
area (for Area‐
based 
development), 
with regard to 
each feature 

Basis for assessment and/or 
quantitative indicator (Optional ‐ 
only if data exists)  

Projection of 'where the city wants 
to be' with regard to the 
feature/indicator 

Input/Initiative that would move the 
city/area from its current status to 
Advanced status (Scenario 4) 

The city has multiple high density 
clusters that are easy to walk around 
where buildings are close together.  
However, the city actively encourages 
development to occur on under‐
utilized parcels of land into high‐
density, walkable areas.  When new 
formal large‐scale development 
projects happen at the periphery, they 
are encouraged to be dense and 
compact, with buildings that are close 
together and line the streets. The city 
actively encourages or incentivizes re‐
development of under‐utilized parcels 
in the inner‐city, especially those 
located close to public transportation. 

The city is highly compact and dense, making 
the most of land within the city. Buildings 
are clustered together, forming walkable 
and inviting activity centers and 
neighborhoods. Regulations encourage or 
incentivize re‐development of under‐utilized 
land parcels in the city center. Buildings are 
oriented to the street ‐ ‐ and parking is kept 
to a minimum, located below ground or at 
the back of buildings.  Public transport and 
walking connects residences to most jobs 
and amenities. Residential density is at an 
optimal with affordable housing available in 
most areas.  
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Imphal City has a low residential 
density except the core area  

Scenario‐3                                           
The city actively needs to encourage 
and  incentivize re‐development of 
under‐utilized parcels in the inner‐
city, especially those located close to 
public transportation. 

State cabinet decided to move godowns 
from core area to periphery,                        
bazaar area to be non motorized and 
encourage pedestrian movement in the 
core area.        We will decongest the 
City Core through restrictive traffc 
movement and create pedestrian only 
areas. Will put in place a Master Plan 
document for the City which will lay 
down the norms for future 
development of the city of Imphal. 
Proposal to provide cycle tracks to 
reintroduce use of NMT 

Most areas of the city have some sort 
of public open space. There is some 
variety in the types of public spaces in 
the city. However, public spaces are 
sometimes not within easy reach or 
access of more vulnerable populations 
and are more restricted in poorer 
neighbourhoods.  

Public open spaces are well dispersed 
throughout the city. Every residential area 
and work space has access to open space 
within 10 minutes walking distance. Open 
spaces are of various types ‐ natural, green, 
plazas, parks, or recreation areas ‐ which 
serve various sections of people.  Public 
spaces tend to truly reflect the natural and 
cultural identity of the city. 
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Land use Plan and GIS map of 
Imphal 

Scenario 4                                       The 
need of the hour is to develop safe 
and accessible open spaces that are 
within walkable distance of the 
residential areas. 

Strategies will be made to connect the 
existing open spaces into a heirarchical 
system. Also the open spaces attached 
to historical building will be proposed so 
as to enhance and maintain the natural, 
built and cultural heritage as Public 
spaces tend to truly reflect the natural 
and cultural identity of the city. 
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Scenario 3  Scenario 4 (ADVANCED)  Self‐
assessment of 
the city (for 
Pan‐City 
Solution) or 
area (for Area‐
based 
development), 
with regard to 
each feature 

Basis for assessment and/or 
quantitative indicator (Optional ‐ 
only if data exists)  

Projection of 'where the city wants 
to be' with regard to the 
feature/indicator 

Input/Initiative that would move the 
city/area from its current status to 
Advanced status (Scenario 4) 

Housing is available at all income 
levels, but is segregated across income 
levels. The growth of supply of 
housing almost meets the rate of 
population growth.  Increasingly, 
lower and middle‐income people can 
find housing in areas that are 
conveniently located.   

A wide range of  housing is available at all 
cost levels. The supply of housing is growing 
at pace with population. Affordable, 
moderate, and luxury housing are found 
clustered together in many areas of the city 
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Socio‐Eonomic and Caste Census‐
2011. 

Scenario 4  The city is included under PMAY‐
Housing For All Mission. This will 
improve the existing housing conditions 
at the same time providing the city with 
a good residential mix.  

Network of streets are fairly complete. 
Public transport covers most areas of 
the city. However last mile 
connectivity remains incomplete  and 
affects transport options. Foot paths 
are accessible  in most areas, whereas 
concerns of safe crossings and security 
throughout the day remain. Parking 
zones are demarcated but absence of 
pricing increases over utilization of 
parking lots.  

Street network is complete and follows a 
clear structure. Public transportation 
network covers the entire city and intensity 
of connection relates with the demand. 
Plenty of options of public transport  are 
available and affordable for all sections of 
the society. There is multi‐modal integration 
at all mass transit staions and organized‐
priced on street and off street parking. 
Walking and cycling is prevalent.  
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There are 26,000 four wheelers 
(LMV) and 1,35,000 two wheelers in 
the city as on 31/03/2014. 
(Transport Department).  

Scenario 4  We will establish a heirarchical system 
of Road network. Urban transport to be 
strengthened. Intelligent traffic 
management and multi‐level parking to 
be established. Designated Pedestrian 
Precincts to be outlined. Non motorised 
transport to be given impetus thereby 
resolving the last mile connectivity 
issues.  
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Scenario 3  Scenario 4 (ADVANCED)  Self‐
assessment of 
the city (for 
Pan‐City 
Solution) or 
area (for Area‐
based 
development), 
with regard to 
each feature 

Basis for assessment and/or 
quantitative indicator (Optional ‐ 
only if data exists)  

Projection of 'where the city wants 
to be' with regard to the 
feature/indicator 

Input/Initiative that would move the 
city/area from its current status to 
Advanced status (Scenario 4) 

The city has a good network of 
pavements and bike lanes.  Buildings 
in most areas of the city are easily 
accessible from the pavement.  
However, traffic signals are sometimes 
disobeyed and it can feel difficult to 
cross the street.  

The city is highly walkable.  Pavements exist 
on every street and are maintained. Trees 
line many sidewalks to provide shade for 
pedestrians. Buildings in most areas of the 
city are easily accessible from the sidewalk.  
Traffic signals control the flow of 
automobiles and are enforced.  A network of 
bike lanes exists to promote cycling as a 
means of transport. Traffic rules are 
followed and enforced with great 
seriousness. 
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The city is designed mainly for the 
automobile.   Walking is difficult 
and often dangerous. There are few 
pavements, existing pavements 
need repair.  Lack trees to provide 
shade for pedestrians and marked 
pedestrian crossings are rare.  New 
buildings have their main entrances 
set‐back from the street, 
sometimes with large driveways or 
parking lots separating them from 
the street, and sometimes are are 
enclosed by gates. Traffic signals 
are often disobeyed 

Scenario 3  Development of multi‐modal integrated 
transport system.      Encourage NMT.        
Rectification of junction design. Also 
dedicated pedestrian only walkways, 
pavement and lanes designed with 
adequate street furniture after the 
remodelling of commercial facades 

The city makes has high speed 
internet connectivity available in most 
parts of the city.  

The city offers free wifi services to provide 
opportunity for all the citizens to connect 
with high speed internet across the city. 
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  The city has made plans to provide 

high speed internet connectivity 
through the existing framework ( as 
observed during field visits) 

Scenario‐4  Establishment of Wi‐Fi hot spots and 
towers at suitable places. Also 
integrated card (smart card) for on line 
bill payments, online complaint portal 
and online grievance redressal system. 

Most of the services are provided 
online and offline. Data transparency 
helps monitoring. Systema and 
processes to better coordinate 
between various Government 
agencies are being developed.  

All major services are provided through 
online and offline platforms.  Citizens and 
officials can access information on 
accounting and monitor status of projects 
and programs through data available on 
online system. Robust data infratsructure 
system shares information and enhances 
internal governmental coordination. 
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Field visits and interaction with 
stakeholders showed that Some of 
the public services are provided 
online and infrastructure for total 
digitalization is not in place. Service 
delays occur regularly in some 
sectors. Responses to citizen 
inquiries or complaints are often 
delayed. No integration between 
services and billing. 

Scenario‐4                                         Interactive portals to be made 
mandatory.                             Digitizing all 
the official data.                          
Integration of payment gateways. 
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Scenario 3  Scenario 4 (ADVANCED)  Self‐
assessment of 
the city (for 
Pan‐City 
Solution) or 
area (for Area‐
based 
development), 
with regard to 
each feature 

Basis for assessment and/or 
quantitative indicator (Optional ‐ 
only if data exists)  

Projection of 'where the city wants 
to be' with regard to the 
feature/indicator 

Input/Initiative that would move the 
city/area from its current status to 
Advanced status (Scenario 4) 

Electricity is available in most parts of 
the city for most hours of the day but 
some areas are not so well‐served. 
Smart metering exists in some parts of 
the city but not all.  

Electricity is available 24 x 7 in all parts of 
the city with smart metering linked to online 
platforms for monitoring and transparency.  
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stakeholders and Manipur State 
Power Distribution Company 
Limited. 

Scenario‐4  Through reduction of power theft. 

Some energy consumed is the city is 
produced through renewable sources. 
There are long term targets for higher 
renewable energy capacities and the 
city is making plans to achieve these.  

At least 10% of the energy used in the city is 
generated through renewable sources. The 
city is undertaking long‐term strategic 
projects to tap renewable sources of energy 
in its region/beyond to increase the 
percentage of renewable energy sources.   
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Manipur Renewable Energy 
Development Agency. 

Scenario‐4           Finalised Agency for Waste to energy 
plant.                            Solar roof top 
harvesting incorporated in Building Bye‐
Laws. Hyro electrical Projects, Rain 
water harvesting Some energy 
consumed is the city is produced 
through renewable sources. There are 
long term targets for higher renewable 
energy capacities and the city is making 
plans to achieve these.  

The city has 24 x 7 water supply in 
most areas but  the quality of water 
does not meet  international health 
standards. Unaccounted water loss is 
less than 20%. 

The city has 24 x 7 treated water supply 
which follows national and global standards 
and also available in suffecient quantity and 
affordable across all sections of the society. 
Unaccounted loss less than 15%. 
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Field visits and interaction with 
stakeholders and Public Health 
Engineering Department. 

Scenario‐4  The situation may improve after the 
completion of Phase‐I integrated water 
supply system under JnNURM. This will 
be strengthened with the 
implementation of AMRUT which may 
ensure 24x7 water supply. Smart 
systems like MIS and SCADA to be 
introduced.                                    

The  has meters for all its water supply 
with some smart mechanisms to 
monitor. Rainwater harvesting 
systems are installed  and storm water 
is collected and stored in water 
bodies. However, recycling of waste 
water and reusage of storm water is 
limited. 

The city has meters for all its water supply. It 
includes smart mechanisms to monitor 
remotely. Rainwater harvesting systems are 
installed and utilised through the city and 
storm water is collected and stored in water 
bodies and treated for usage. Recycled 
waste water is supplied for secondary uses.  

Sc
en
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io
 1
 

Field visits and interaction with 
stakeholders and Public Health 
Engineering Department. 

Scenario‐4  Mandate in bye‐laws for RWH. Smart 
systems like MIS and SCADA to be 
introduced.   Also sustainable 
techniques to be deployed for groud 
water recharge, conservation of surface 
run off and rain water harvesting.               



               SMART CITY IMPHAL
F  G  H  I  J  K 

Scenario 3  Scenario 4 (ADVANCED)  Self‐
assessment of 
the city (for 
Pan‐City 
Solution) or 
area (for Area‐
based 
development), 
with regard to 
each feature 

Basis for assessment and/or 
quantitative indicator (Optional ‐ 
only if data exists)  

Projection of 'where the city wants 
to be' with regard to the 
feature/indicator 

Input/Initiative that would move the 
city/area from its current status to 
Advanced status (Scenario 4) 

All the waste water is collected and 
treated before before disposal. It is 
also treated to a high standard and 
some is recycled.  

The city has zero waste water because all 
the waste water is collected, treated and 
recycled. It meets standards an reduces the 
need for fresh water. 

Sc
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  Field visits and interaction with 

stakeholders and Public Health 
Engineering Department. 

Scenario‐4  Laying of mainlines under the  Phase‐I 
of the Sewage project is 99%  
completed. Construction of STP is also 
completed. Situation will improve as 
soon as the households are connected 
to the main Sewers. 

City has programs and projects to 
monitor air quality and spatialising the 
data to ascertain reasons for degrees 
of pollution in the air. Pollution levels 
are acceptable.  

The city has clean air by international 
standards. Live Air quality monitoring cover 
the entire city and data of air quality are 
mapped.   Sc

en
ar
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  CPCB Data  Scenario‐4  regular monitoring of air quality. In 

future CNG may be introduced as a 
solution. Strict implementation of 
norms laid down by the CPCB and NGT 

Most new public buildings install 
energy effeciency systems and some 
older buildings are also retrofitted to 
be more energy efficient. Local 
government conducts counselling and 
outreach with developer, businesses 
and residents to adopt energy 
effeciency strategies 

All the existing old and new public buildings 
employ energy effeciency principles in 
development and operation and apply for 
energy rating by national and international 
forums. Many non‐public buildings are also 
energy efficient because the government 
promotes energy efficiency through 
incentices and regulations.   
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Field visit and discussion with 
MSPDCL official. 

Already in Scenario‐4  Smart Metering done. Solar power 
harnessing is actively pursued. 

More than 75% of the city has 
underground electric wiring system. 

More than 90% of the city has underground 
electric wiring system.  Sc

en
a

rio
 3
 

Annual Report of MSPDCL  Scenario‐4  A.B. Cabling which prevents thefts and 
losses. 

Sanitation facilities are available to 
90% of the city's population.  

Sanitation facilities are available to 100% of 
the city's population. 
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Census data  Scenario‐4                                           
Segregation of solid waste is 
required. 

More community and public toilets. 
Toilet locator Apps to be updated 
regularly. 

Waste is segretated, collected, 
recycled and disposed in an 
environmentally sound manner.  

The city reduces land fill caused by waste so 
that it is minimal. All the solid waste 
generated is seggregated at source and sent 
for recycling. Organic waste is sent for 
composting to be used for gardening in the 
city. Energy creation through waste is 
considered. 

Sc
en
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Data from PDA and IMC. Other than 
segregation at source a good 
system is in place.  

Scenario‐4  Waste to Compost initiated.                         
The Agency has been finalised for 
Waste to Energy plant.                                  



               SMART CITY IMPHAL
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Scenario 3  Scenario 4 (ADVANCED)  Self‐
assessment of 
the city (for 
Pan‐City 
Solution) or 
area (for Area‐
based 
development), 
with regard to 
each feature 

Basis for assessment and/or 
quantitative indicator (Optional ‐ 
only if data exists)  

Projection of 'where the city wants 
to be' with regard to the 
feature/indicator 

Input/Initiative that would move the 
city/area from its current status to 
Advanced status (Scenario 4) 

The city has high levels of public safety 
‐ all citizens including women, children 
and the elderly feel secure in most 
parts of the city during most time in 
the day.  

The city has very high levels of public safety ‐ 
all residents feel safe in all parts of the city 
during all hours of the day.  

Sc
en
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  Data from Home Department  The city has high levels of public 

safety ‐ all citizens including women, 
children and the elderly feel secure in 
most parts of the city during most 
time in the day.  

Surveillance for 24x7.  random checking 
at specific sites. 
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IMPHAL SMART CITY PROPOSAL

ACCESSIBILTY

ROAD NETWORK
The New Cachar Road (NH-
53) is connecting Imphal with

the Cachar District of Assam
at the west and is meeting

NH-39 at the City
Centre.

At present the Nearest railway
main station is at
Dimapur, Nagaland, about 230 km
away from Imphal and another at
Silchar nearly 250 km away. A proposal
to connect Imphal city with Railway line
is under execution.

AIR CONNECTIVITY
Imphal has an
International airport that
provides flights to various
cities of the country.
International fights are
yet to commence.

RAILWAY CONNECTIVITY

Residential 70%
Commercial 2%
Public-semi Public -17%
Roads 10% 
Industrial 2%
Parks 3%

LAND USE

Situated in Valley

ONLY CLASS - I CITY  IN 
MANIPUR

State Capital 

91% Literacy rate
Land of Loktak Lake

Migratory Birds

N.H. 39, N.H. 53 and N.H. 150.

Power House of Sports
Land of Women markets
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Unplanned and Haphazard Development
•Existing water supply network is beyond its design 
period, thereby causing 40-50% of water loss through leakages. 
Inadequate sewerage network

Non- Conformance to Regulations
•Urban planning and land use regulation are not followed in 
several cases and this has an adverse affect on the 
environment. 

Enhanced Traffic Congestion and Pollution
•At present the city has no public transportation system for its 
people. Rise in numbers of cars and shared auto-rickshaws add 
to the traffic congestion in the city and increase the level of air 
and noise pollution.

Topography
•Valley area - relatively flat and supports growth and development. 

Suitable Climatic Conditions
•Climatic conditions favourable for humans and  development. 
Moderate weather supported by low level of pollution

History
•Imphal houses the ruins of the Kangla Palace of the erstwhile 
Manipur Kingdom. It has potential to grow as a sustainable city.

Culture and tradition
The state has a Cultural Policy of its own and a Cultural University. 
The women enjoy equal status and opportunity in the society. 

Sports Power house
•The state has a policy for development of Sports and has a Sports 
Academy.

Educational hub of the region 
•Medical institutions, Central Government University, along with 
other national level institutions make the city an educational hub.

Connectivity
•International Airport . NH-2, NH-53, NH-102 & NH-150 through the 
city is also known as Trans-Asian Highway & connects to Myanmar 
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Railway
•Absence of rail connectivity also causes major hurdle in transfer of 
heavy goods and equipment by increasing transportation cost.. 

Poor infrastructure 
•Existing water supply network is outdated beyond its design 
period, thereby causing 40-50% of water loss .Inadequate sewerage 
network facilities.

Weak economic base
•Most of the people are engaged in service sector. Absence of industry in 
the city and its nearby area is leading to rise in unemployment and 
encouraging insurgency.

Public Transportation
•At present the city has no public transportation system for its people. 
People commute on auto-rickshaws on shared basis which ply on fixed 
routes and add to the traffic congestion in the city

Negative Image
•Outsiders tend to see the city as having serious law & order 
problems, as well as being inhospitable. 
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Immense Tourism Potential
•Imphal has various tourism sites within the city such as Kangla fort, Bir
Tikendrajit park etc. with good road connectivity. If exploited in a 
planned manner, tourism can boost the economy of city and will also 
generate employment.
Sports Hub
•Government of India has decided to set up a Sport University in the 
state. This will encourage and support the budding sports talents. 
Imphal can become the hub sports for the North East Region.

IT sector
•State’s first SEZ is coming up in the city. This SEZ in IT sector is expected 
to boost the IT sector in the region along with strengthening economy 
and generating employment opportunity.

Health Infrastructure
•Imphal has the potential to become the centre of Health Infrastructure 
for nearby states as well as Medical Tourism from Myanmar.

Cultural City
•With its unique culture and heritage, Imphal can develop into a cultural 
city.
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PEOPLE PARTICIPATION

Public Consultation Strategies 

ENLIGHTEN ENGAGE

COOPERATE

EMPOWER

CONSULTATION

75% OF TOTAL HOUSEHOLDS 
PARTICIPATED IN SURVEY, HELD AT 27 WARDS

SOCIAL MEDIA

COMPETITION

SU
RV

EY
S

MEETING

EVENTS

EX
HI
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O
N

M
AS

S 
M

ED
IA

Awareness Programs 
On Mass Media Like 
TV, Radio and Print Public Consultation To 

Bring And Discuss Major 
Issues Online And Offline

Citizens Do Meetings 
Reach A Goal By 

Consciously Diagnosing 
The Issues And Charting A 

Course Of Action

Combines the intelligence of 
individuals, societies& NGOs 
in planning and their active 
role to achieve the results

In the end, citizens 
were given the right 
to choose the best 
option to direct the 

growth & 
development

10.5% OF TOTAL POPULATION
PARTICIPATED THROUGH DIFFERENT MODES:

3 Radio Programmes

2 Interview/ Programs-
Doordarshan,  Impact TV
5 special Program- “MEET THE 
PEOPLE”, Impact TV

4 phone-in programs  for queries & 
suggestions regarding smart city

Facebook, Twitter and poll on IMC 
website

E-
p
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tf

o
rm

SANGAI FESTIVAL
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COLLABORATIVE PLANNING

VISION

PROJECT PLANNING AND 
DEVELOPMENT

SPECIAL PURPOSE VEHICLE 
(SPV)

PROJECT 
IMPLEMENTATION, SU

PERVISION AND 
MONITORING

PROJECT 
OPERATION, MAINTE

NANCE & 
MANAGEMENT

INTER-DEPARTMENTAL 
COORDINATION

IMPLEMENTING 
AGENCIES

 Imphal Municipal 
Corporation
Planning and 
Development Authority
City transport services 
Ltd.
PPP Partner/ Vendor
 Parastatal Agencies

MANAGEMENT 
AGENCIES

 Imphal Municipal 
Corporation
 Planning &    
Development Authority
PPP Partner/ Vendor
 Parastatal Agencies

STAKEHOLDERS

 Community Welfare 
Association
Market Association/ 
Commercial 
Conodominium
 Prominent Citizens
 Non-governmental 
Organizations (NGO)
 Other Related 
Asso/Insts

ADVISORY COMMITTEE

 Hon. Member Of 
Parliament(MP)
 Hon. Members Of 
Legislative Assembly 
(MLA)
 Hon. Mayor As 
Convener
 I-M-C Members
 Councilors Of Wards 
Under ABD

Technical 
head of 
all ULBs

Executive 
head of 
all ULBs

Collector as 
chairman & 
Municipal 
Commission
-er as 
convener 

Executive 
head of all 
Governme
-nt and 
para-statal
agencies .

Technical 
head of all 
para-statal
agencies 
for imphal
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The Key Issues Highlighted 
During Citizen Engagement

PAN CITY PROPOSAL
Urban Mobility was the major issue 
highlighted by the Citizen which made up 

33% of the Overall suggestions. 

AREA BASED DEVELOPMENT
Citizens ruled out Redevelopment and 
Greenfield development in favour of 
Retrofitting. The area selected was based on 
its being the nerve centre of the city and 
having historical significance. 1. Revitalization of Central Business District

2. Tourism and Heritage Precincts

3. Smart Mobility

4. Smart Infrastructure

5. Smart Governance

THESE FIVE ACTIONABLE ELEMENTS DESCRIBE THE VISION

VI
SI

O
N

CITY LEVEL ASSESSMENT
(24 FEATURES)

VISION STATEMENT

DATA COLLECTION
(EXISTING SITUATION)

ANALYSIS
(ISSUES IDENTIFICATION)

SMART CITY INITIATIVES

AREA BASED DEVELOPMENT 
AND PAN CITY PROPOSALS
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Bd 11. Urban Traffic Management
BD 12. Improvement Of Physical 
Infrastructure

BD 17. E-governance

BD 16. Sports Hub

BD 5. River Front Development With 
Focus On Sports And Recreation

BD 8. Regional & Economical Linkage

BD 3. City Level Plaza And Greens With 
Creation And Protection Of Open Spaces

STRATEGIC PLAN- Urban Revitalisation & Regeneration
18 BUILDING BLOCKS AND DIRECTIONS5 CITY VISIONS 42 CITY GOALS

REVITALISATION OF 
CENTRAL BUSINESS 

DISTRICT

TOURISM & 
HERITAGE PRECINCTS

BD 1. Development Of Pedestrianised 
Mall Road

BD 2. Multi Level Car Parking With 
Commercial Component

BD 4. Rehabilitation Of Informal Shops

G1:  Decongested the area
G2:  Reduced pollution
G3: Introduced open/ green spaces
G4: Employment generation
G5: Created identity through ambience improvement
G6: Systematized parking
G7: Optimized use of public space
G8: Released space for pedestrian and cycle movement
G9: Increased social interaction
G10: Improved quality of life
G11: Job creation to achieve economic goals
G12: Increase the commercial base with focus on women
G13: Revitalisation of water ways

G16: Rejuvenation of natural and built heritage
G17: Promotion of cultural heritage through fairs  

and festivals like sangai festival
G18: to provide conducive environment through 
provision of tourism infrastructure 
G19: Tourist friendly streetscape & commercial hubs
G20: To create a regional tourist circuit & infrastructure 
linking Imphal to Moirang- Khojom- Moreh

G14: Improve urban form by conserving and promoting            
natural resources

BD 6. Identification Of Tourist Resources

BD 7. Tourism Infrastructure

G15: Pollution control

SMART MOBILITY

BD 9. Intra City Connectivity

BD 10. Encourage Role Of NMT

G21: hierarchy of roads

G23: Multi modal transportation system
G24:Multilevel car parking
G25: Dedicated road network for NMT
G26: Last mile connectivity

G22: Concept of bypass and ring roads

G27: Intelligent transportation system
G28: Improvement of nodes and junctions

SMART 
INFRASTRUCTURE

G29: Inclusive education and skill based education
G30: Improvement in health services

BD 14. Future Proofing
G31: Solar city
G32: Rain water harvesting
G33: Disaster management system
G34: Wifi hot-spots

BD 15. Building The Future G35: CCTV monitoring for safety and security
G36: Smart card
G37: City information system

BD 13. Improvement of social 
infrastructure

SMART 
GOVERNANCE

G38: Participatory decision making
G39: Single window system

BD 18. Fiscal Sustainability
G40: PPP model
G41: GIS based property management  system
G42: Incentives and subsidies for private investors
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ABD: CENTRAL BUSINESS DISTRICT

Pedestrian precinct 
development with 
the concept of Mall 
road.

Dedicated place for informal 
market area.

Connection of All 3 blocks of 
existing Ema market through 
basement for underground 
parking.

Multilevel car parking at 3 
locations for the market area 
with commercial component.

Nambul Naga 
Riverfront 
development IMA market as a commercial 

hub with production center 
and shops.
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ABD : EDUCATION AND SPORTS HUB

Multilevel car parking 
facilitating decongestion of the 
campus streets.

Development of proper cycling 
tracks and pedestrian walkways 
with barrier free access for 
differently abled.

Solar powered energy efficient 
street lighting

Provision of artificial turf and gallery 
seating at THAU Ground within the 
campus.

Develop a sports hub by improving sports 
infrastructure at the two playgrounds and 
one indoor stadium within the campus.

Complete 
Wi-fi
Solution for 
the entire 
campus.
Mobile apps 
– providing a 
single 
platform for 
students and 
staff for 
feedback, 
comments 
and 
complaints 
and quick 
response 
system.
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ABD : TOURISM AND HERITAGE PRECINCT

RIVERFRONT DEVELOPMENT ALONG THE IMPHAL AND NAMBUL RIVER

Development of 
riverfront along the 
Imphal river with 
landscaped areas 
merging into the city 
green.

Proposing an all weather road 
on the east bank of Imphal river.

Revitalizing of Nambul-Naga 
river through filtration and 
development of the riverfront.

Reconstruction of the old 
rampart along the Imphal
river.

Proposing 
development 
of Kekrupat as 
garden cum 
open space.

Kangla
Rejuvenation 
Program (KREP) –
Conservation and 
upgradation of 
230 acres of 
Kangla Fort Area 
into a prime 
destination for all 
- local & tourists.

3.9



ABD : KANGLA REJUVENTATION

• Proposing IT based ticketing & feedback system
• Smart parking management 
• Smart heritage walks with tourist designated pathways  
conveyances with barrier free  access.

Rejuvenation of sacred water 
bodies & Landscape development 
around Yai Ghangkei
Puri, Wangon pukri, Nunjeng
Pukri & Lai Pukri
• Light & Sound show
• Visitor Interpretation Center & 
conveyance
Adaptive reuse of heritage 
structures for galleries of
1. Meitei culture, cosmology and 
the religious history
2. Intangible heritage of Imphal
3. Interpretation of the lost areas 
of kangla fort
4. Polo gallery

• Proposing a cultural hub
• Light & sound show
• Restoration of inner and 
outer moat
• Street & Landscape 
furniture
• Restoration of heritage 
structures in Kangla fort
• Conservation, Preservation 
and new constructions of 
East boundary wall of Kangla
Fort.
• Capacity building & skill 
development center
• Smart signage/ Installation 
of audio guides
• Theme parks
• Smart site management: 
drainage
• Construction of dance 
performance platform in 
front of Shri Shri Govindji
temple.

• Proposals for construction of 
traditional exhibition huts, rock 
garden, fountain in front of 
Pakhangba temple
• Solar yard Lighting
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PAN CITY PROPOSAL 
PUBLIC PARTICIPATION LEAD TO MOBILITY AS 
PAN CITY PROPOSAL

IMPHAL SMART OPERATIONS COLLABORATIVE (ISOC)

PROVIDING FOOTPATHS, CYCLE TRACKS WITH SHELTERS TO PROMOTE 
NON MOTORISED MOVEMENT.

National highway
Major road
Mall road
Ring cum bypass road
Junction 

IMPHAL ROAD MAP

LEGENDS

TO ACHIEVE THE VISION OF A SUSTAINABLE, ENVIRONMENT 
FRIENDLY FUTURE IMPHAL

+ +

MAIN COMPONENTS1. IMPHAL CITY SMART MOBILITY MANAGEMENT SYSTEM – ICSMMS

2. IMPHAL CITY INTEGRATED ASSET MANAGEMENT SYSTEM – ICIAMS

3. IMPHAL CITY UNIFIED COMMUNICATION, COLLABORATION AND 
INFORMATION SHARING CLOUD PLATFORM – ICUCCISP

4. IMPHAL CITY SOLID WASTE MANAGEMENT SYSTEM - ICSWMS

Safe 
mobility

Responsive 
transportation

Traffic 
management
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PAN CITY PROPOSAL- MOBILITY

1. Smart Parking Management

2. Smart Traffic Light Management with real time data 
analysis and adaptive signaling (STLM)

3. Command and Control Centre Management (CCCM)

4. Towed Vehicle Management (TVMS) with lot and 
dispatch management

5. Automatic Number Plate Recognition using cameras 
(ANPR)
6. Mobile Based Vehicle and Driver License Checking 
System (MVRDLCS)

- WIDTH OF CYCLE TRACK (ALONG ONE SIDE OF ROAD) = 1.5 M 
-WIDTH OF PEDESTRIAN WALKWAY (ALONG BOTH SIDES OF ROAD)= 1.5 M

STREET SECTION

Proposal Of Cycle Tracks And Pedestrian Walkways
Separate un-interrupted cycle tracks and pedestrian walkways are proposed with cycle 
stands & shelters, running parallel to the main roads of the city.

1. IMPHAL CITY SMART MOBILITY MANAGEMENT SYSTEM (ICSMMS)
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City surveillance solution

PAN CITY PROPOSAL- MOBILITY (ICSMMS)

7. Imphal City Public Mobility Assistance System (ICPMAS)

8. Emergency Incident Alert and Response Management System (EIARS)

1. IMPHAL CITY SMART MOBILITY MANAGEMENT SYSTEM (ICSMMS)

9. Wifi using fiber optic laid across pan city  250km road with 500 hot spots

10. Imphal City Digital Road Guidance System with landmarks (ICDRGS)

11. E-Challan Application for traffic rules and parking violations 

12. IT solution for Integrated Multimodal Transportation Hub, being proposed by the state 
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PAN CITY PROPOSAL- ICIAMS & ICUCCISP

2. IMPHAL CITY INTEGRATED ASSET 
MANAGEMENT SYSTEM (ICIAMS)

3. IMPHAL CITY UNIFIED COMMUNICATION,  
COLLABORATION AND INFORMATION SHARING 

CLOUD  PLATFORM (ICUCCISP)

Effective management of Pan 
city assets like  
roads, bridges, emergency  
vehicles, traffic signal      
equipments, control 
panels, CCTV equipments, Wifi
access points and FO network

The proposed solution will 
provide a platform to share & 
cross share 
information, ideas, innovations
, knowledge, practices and 
documents among the 
workers, sections, department
s and public.
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This solution is to monitor solid waste 
management process starting from waste 
collection from city dustbins up to disposal of 
the harmful waste materials at appropriate 
place at a far distance from local public place.

PAN CITY PROPOSAL-SOLID WASTE MANAGEMENT

4. IMPHAL CITY SOLID WASTE 
MANAGEMENT SYSTEM
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FUTURE PROOFING IMPHAL

PROPOSALS :

Composite Vulnerability Map

Structural Stability  Earthquake Resistance
• Enforcement of Building bylaws for any new construction and 

retrofitting old construction for earthquake proofing also 
increasing the level of Disaster Preparedness

Energy Efficiency Initiative
• Reducing energy consumption and ensuring Sustainable Energy 

through programs such as SE4ALL, DELP for energy efficient 
lighting , Energy efficient water pumps and Solar water heaters.  
Introduce Sustainable Alternate Energy  Initiatives   

Solar City Programme
• Introducing Roof Top Solar project with 2MW Solar energy 

generation on existing public building  Premises, 7MW on roof 
tops of new developments,  1MW on retrofitting of private 
building .  

Urban Flooding- Early Warning System
• Installing  Early Warning Sensors for better preparedness  and 

to mitigate the impacts of flooding. Environmental status 
monitoring through Environmental Sensors 

Incident and Disaster Management Plan
• Preparation  and annual up-gradation of Integrated  Disaster 

Management Plan for Smart District and neighborhood level. 
Organizing Mock Drills for capacity building of staff   

35% 100%
of the city area 
are  Flood 
Prone areas

of the city area 
are under 
Seismic Zone 5
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IMPLEMENTATION PLAN 3.17
S. 
No.

Activity/componenet Indicator Baseline (as on) Target Resoureces Required Likely date of completion

AREA -BASED DEVELOPMENT
1 Central Business District Plan (CBD)

1.1Pedestrian precinct development
1.2 Plaza with Manipur theme.
1.3 Pedestrianisation of DM College
1.4 Public Parking.

CBD1: Total length of pedestrian pathways
CBD2: Total No. of Public Places for socializing
CBD3: Total length of Pedestrian pathways in DM College Campus
CBD4: Total No. of Public Parking Spaces

CBD1:Do not Exist
CBD2: Inadequate public socializing 
space
CBD3: Inadequate
CBD4: 1 Existing parking

CBD1: 6km of Pedestrian Mall Road
CBD2: 2 Plazas 
CBD3: 5Km of Pedestrian Pathways in DMC                
CBD4: Creation of 3 Parking

CBD1: Finacial Resources 11.61 CR.
CBD2: 4.4Cr
CBD3: 6Cr
CBD4:27Cr.

CBD1:36 months from the date of start
CBD2: 24 months from the date of start
CBD3:  36 months from the date of start
CBD4: 30 months from the date of start

2 Tourism and Heritage Precincts
2.1 Kangla Rejuvenation Program (KREP)
2.2 West Riverfront & Landscaped & Green
2.3 East Riverfront & Landscaped Green
2.4 Addition of open space to the city.

HP1:% Revenue Generated
HP2: Total NO. of Visitors
HP3: % Increase in City Greens

HP1: Nil
HP2: 10,000-15,000 annually
HP3: 5.6%

HP1: 30% of total economy
HP2:at least 4-5 Lacs annually
HP3:% increase of 2-3%

HP1: 120Cr. For KREP
HP2: 75Cr for River Front Development
HP3: 27Cr for River Cleaning

HP1: 48-60 months from the date of start
HP2: 48-60 months from the date of start
HP3: 48-60 months from the date of start

3 Smart Mobility
3.1: Dedicated cycle tracks and shelters.
3.2: App-based systems for cycle pick and go.
3.3: Provision of IPT through aggregators
3.4: Non-pollution public transport. (E-rickshaws)
3.5: Integrated Emergency and Trauma Ambulance Services

SM1 : Total length of cycle track
SM2 : No. of Users
SM3 : No. of Users
SM4 : No. of Users
SM5 : No. of Users

SM1 : Minimal
SM2 : Not existing
SM3 : Minimal
SM4 : Minimal
SM5 : Not existing

SM1 : 11 KM length
SM2 : 100% coverage
SM3 : 100% coverage
SM4 : 100% coverage
SM5 : 100% coverage

SM1 : 6.6 Cr. for cycle tracks
SM2 : Technical support staff
SM3 :
SM4 : 1.2 Cr. and PPP model
SM5 : 8.0 Cr.

SM1 : 24-36 months from start
SM2 : 6-12 months from start
SM3 : 36-48 months from start
SM4 : 12 months from start
SM5 : 12 months from start

4 Smart Infrastructure
4.1 Smart grid water and sewerage management
4.2 Renewable energy- Roof top solar PV for public buildings.
4.3 Complete Wifi connectivity and hotspots.
4.4 Sewerage system.

SI1 : No. of hours of supply
SI2 : No. of solar panels installed
SI3 : No. of Users
SI4 : No. of connected households  

SI 1 : 2 Hrs. a day
SI 2 : Minimal
SI 3 : Inadequate
SI 4 : 3% connected   

SI1 : 24x7 supply
SI2 : 10% of the total demand
SI3 : 100% coverage
SI4 : 100% coverage

SI1 : 114 Cr.
SI2 : 26.5 Cr.
SI3 : 2 Cr., Telecom wifi provider, PPP 
model
SI4 : 1.2 Cr.  

SM1 : 36-48 months from start
SM2 : 12 months from start
SM3 : 12 months from start
SM4 : 12 months from start             

5 Smart Governance
5.1: Safe Imphal- A mobile app for 24x7 safety of citizen and tourists.
5.2: I-MODI (Imphal Mobile Dispensary)
5.3: Imphal Disaster Management Cell (IMDM)         

SG1 : No. of Users
SG2 : No. of Users
SG3 : Access to IMDM  

SG1 : Not existing
SG2 : Nil
SG3 : Nil  

SG1 : 100% coverage
SG2 : 100% coverage
SG3 : 100% coverage  

SG 1 :
SG 2 :
SG 3 :   

SG 1 : 12 months from start
SG 2 : 12 months from start
SG 3 : 12 months from start

6 Creation of Commercial Centre
6:1 Vendor Market near Ema Market
6.2: Tombishina Market
6.3: Mall Road (Hard and Soft Landscape)

CC1: Increase in employability
CC2: No. of shops
CC3: Length of Road

CC1: 1Market with informal 500 
vendors
CC2: Under Construction
CC3: Not Existing

CC1: Legalising 500 Vendors
CC2: 1500 shops
CC3: 2 Km of Length

CC1: 32
CC2: 26 Cr.
CC3: 5 Cr.

CC1: 12 months from start
CC2: 12 months from start
CC3: 24 months from start                      

7 Smart Technological  Solutions
7.1 Smart Metering with SCADA
7.2 Water Supply Blockage & Leakage detection through Sensors
7.3 Smart Area Based Power Management
7.4 Street Light Service Management System      

STS1: % of household covered
STS2: % of water leakage
STS3: number of hours of power outrage
STS4: % of area covered with efficient street lights 

STS1: Minimal
STS2: 50%
STS3: 2-3 hours a day
STS4: Nil

STS1: 100% coverage
STS2: NIL
STS3: 24X7
STS4: 100% Coverage

STS1 and 2 : ppp model, 9 cr
STS3 and 4 : 0.25 Cr.

STS1:2 years from start
STS2:2 years from start
STS3:2 years from start
STS4:2 years from start

8 Smart Initiatives
8.1 ABSTIMS
8.2 Mobile Based KNFB Reader App for Visually Challenged
8.3 ICEIARS
8.4 ABSSMS
8.5ABSHIMS

SI1:Accessibility
SI2: No. of users
SI3: No. of users
SI4: No. of users
SI5: No. of users

SI1: NIL
SI2: NIL
SI3:NIL
SI4: Nil
SI5: NIL

SI1: 100% Coverage
SI2: 100% Coverage
SI3: 100% Coverage
SI4: 100% Coverage
SI5: 100% Coverage

PP model 2-3 years from start

A Imphal City Smart Mobility Management System – ICSMMS
1 Smart Parking Management 1. Smart sensors at parking lots.

2. Parking space availability Display board.
3. Web and mobile apps. 

All the cars are being parked on road. The software system will be built for pan-city. However, the sensors and 
the hardware will be installed in the ABD as a replicable model.

INR. 5.0 Cr. 17-Mar

2 Smart Traffic Light Management with Real time Data analysis, and adaptive signaling (STLM) 1. Dynamically adjusting traffic lights.
2. Pedestrian switches on select junctions.     

No traffic lights and Pedestrians 
switches.     

20 Traffic Junctions and 100 nos. pedestrian switches       INR. 5.0 Cr.    17-Jul

3 Command and Control Centre Management (CCCM) 1. CCTV cameras and digital dispalys
2. Servers and IT infrastructure.
3. Web & Mobile based applications.
4. System and analytics softwares

Nil CCTV cameras and digital display connectivity with servers and other ICT 
infrastructure including software

INR. 20.0 Cr. 17-Dec

4 Towed Vehicle Management (TVMS) with Lot and Dispatch Management 1. Nos of Vehicles Towed
2. Nos. of Towing trucks dispatched

Nil 0-100 vehicles per day and 0-10 Towing trucks INR. 4.0 Cr. 17-Jan

5 Automatic Number Plate Recognition using Cameras (ANPR) 1. Nos of Vehicles       Nil  20 Junctions INR. 5.0 Cr. 17-Oct
6 MVRDLCS 1. Development of mobile based application on android and iOS

2. 100 Nos. mobile devices 
Nil 1 Applications for SARATHI and 1 for VAHAN (for android as well as iOS) 

100 mobile devices to City Police
INR. 1.0 Cr. 16-Oct

7 Imphal City Public Mobility Assistance System ( ICPMAS ) Availability of Web and Mobile apps for:               
1. Train and Bus (Intercity and Interstate) timings
2. Request for services like wheel chairs at different transportation points.
3. Information on facility available at various tranport hubs.
4. Travel journey planning  

Nil To be implemented at 1 multimodal transport hub and intercity bus station INR. 10.0 Cr. 18-Oct

8 Emergency Incident Alert and Response Management System by using mobile apps, panic 
buttons and CC cameras across the city to capture real time image and create alerts on 
immediate basis in order to improve safety & security (EIARS) 

1. Nos of incident per year
2. CCTV and digital display at location 
3. Emergency Alert Buttons 
4. Mobile devices 

NIL 0-500 Incidents      
500 nos. of locations   
0-1000 buttons    
0-200 mobile devices

INR. 40.0 Cr. 19-Mar

9 Wifi using FIber Optic  laid across pan city 1. Nos. of Km fibre optic laid
2.  Nos of Wi-Fi hot spots        

Nil Laid Fibre Optic Cable across pan city 250KM Road with 500 Hot Spots INR. 150.0 Cr. 18-Dec

10 Imphal City Digital Road Guidance  System with Land marks for mobility guidance (ICDRGS) 1. Inclusion of landmarks on Google map 
2. Web & Mobile based application 

1. 100 nos.
2. Nil

1. 1000- 5000 nos of landmarks   
2. Development of web based and android &  iOS app.

INR. 2.0 Cr. 16-Dec

11 E-Challan Application for traffic rules violations, parking violation etc Mobile devices and printers NIL 0-100 Mobile devices with Printers INR. 1.0 Cr. 17-Mar

B Imphal City Integrated Asset Management System- ICIAMS 1. No. of asset types
2. No. of assets

Nil 5-25 asset types and 100000 assets INR. 10.0 Cr. 18-Dec

C Imphal City Unified Communication, Collaboration and Information Sharing Cloud Platform -
ICUCCISP

Online Cloud Based Systems Nil Grivance management, file sharing, audio text casting, task mangement, 
document mangement,  Imphal City Smart Mobility Management, Imphal 
City Solid Waste Mangement and Imphal City Integrated Asset 
Management System.

INR. 20.0 Cr. 19-Oct

D Imphal City Solid Waste Management System - ICSWMS 1. No. of Smart Tags on bins
2. No. of Smart Tags on Collection vehicles                                         

6000 bins without tags and  110 nos. 
of collection vehicles without tags are 
there. 

0.-7000 tags on bins and 
0-150 tags on Vehicles

INR. 10.0 Cr. 18-Jul



FINANCIAL STATEMENTS

Source & Application of Funds
(INR crores) Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Total

Use of Funds
Capital Expenditure 450 238 392 264 - - - - - - 1,344 
Operating 
Expenditure 8 8 14 17 19 20 21 22 24 25 179 
Total 458 245 407 281 19 20 21 22 24 25 1,523 

Sources of Funds
Smart City Grant 388 196 196 196 0 0 0 0 0 0 976 
Convergence 71 30 157 29 - - - - - - 287 
Revenue from 
Projects 7 23 57 61 67 72 78 84 92 101 641 
Total 465 249 410 286 67 72 78 84 92 101 1,904 

INR Crores Capex Opex Revenue

Activity/Component Year 1 Year 2 Year 3 Year 4 Total Year 1 Year 2 Year 3 Year 4 Year 5 Year 1 Year 2 Year 3 Year 4 Year 5

1 Area Based Development
Central Business District

Encouraging NMT 4.4 2.0 10.9 - 17.3 - - 0.0 0.1 0.1 - 0.3 0.3 0.3 0.3 
Multi Level Car Parking Cum Office /Comm 92.4 64.7 - - 157.1 - - 1.7 1.8 1.9 - - 25.5 26.5 28.1 
Conversion of Street Lighting 5.0 5.3 - - 10.3 - - - 0.6 0.6 - - 0.4 0.4 0.4 
Road Geometry and Junction Design 39.6 16.6 113.5 - 169.8 - - - - - - - - - -
Other Interventions 40.5 13.4 53.5 49.7 157.1 - - - 0.4 1.6 - 4.4 4.9 5.3 5.9 

Heritage
Kangla Fort Rejuvenation Program (KAFREP) 18.0 3.8 27.7 29.1 78.5 - 2.3 2.4 2.5 2.6 - 10.3 11.4 12.8 16.1 
Other Tourism Interventions 37.8 7.9 58.3 61.3 165.3 - - - 1.3 1.4 - - - - -

Education Hub
Sports Infrastructure 17.3 5.9 36.5 15.4 75.1 - - - 0.8 0.8 - - 0.1 0.1 0.1 
Other Facilities 39.0 32.9 36.5 - 108.3 - - 0.6 1.2 1.2 - - 0.0 0.0 0.0 

Other Infrastructure & Allied Solutions 
Public Health & Social Safety 11.6 5.4 1.1 - 18.1 - 0.1 0.5 0.6 0.6 - 0.2 0.2 0.2 0.2 
Renewable Energy 22.0 - - - 22.0 - 0.2 0.2 0.3 0.3 - 2.3 2.3 2.3 2.5 
IT Connectivity & Digitization 1.0 1.1 - - 2.1 - - 0.1 0.1 0.1 - - 3.6 4.0 4.4 
Smart IT Based Solutions 14.9 12.5 18.2 4.1 49.6 - - 0.8 1.1 1.4 - 0.5 0.5 0.5 2.5 

2 Pan City Solutions
Smart Mobility 33.3 15.3 35.8 104.9 189.3 - - - - 4.2 - - - - -
Dedicated Cycle Routes 24.3 17.0 - - 41.3 - - - 0.2 0.2 - - - - -
Pedestrian Pavements 42.8 29.9 - - 72.7 - - - 0.4 0.4 - - - - -
Smart Solid waste Mangement System 6.0 4.2 - - 10.2 - - 0.6 0.6 0.6 - - 3.3 3.3 3.6 
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FINANCIAL INDICATORS
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IMPLEMENTATION SCHEDULE

S.No. Activity/Component Year 1 Year 2 Year 3 Year 4

1 Pan City Solutions
1.1 Smart Mobility 
1.2 Dedicated Cycle Routes 
1.3 Pedestrian Pavments
1.4 Smart Solid waste Mangement System
2 Area Based Development
A Central Business District 
2.1 Encouraging NMT

2.2 Multi Level Car Parking Cum Office /Comm

2.3 24x7 Water Supply ( piping and allied works)
2.4 Mall road hard and soft landscape
2.5 Development of city piazza
2.6 City Level Green
2.7 Fire Hydrant system in mall
2.8 Integrated Public Transport 
2.9 Conversion of Street Lighting 
2.10 Footover Bridges
2.11 Tombisana Market
2.12 Road Geometry and Junction Design
B Heritage
2.13 West Riverfront
2.14 River Cleansing Project
2.15 Underground Drainage for pologround
2.16 Boundary wall and rampart
2.17 Road East Bank of Imphal River

2.18 Kangla Fort Rejuvenation Program (KAFREP)
2.19 Kekrupat gardens
2.20 East riverfront development

S.No. Activity/Component Year 1 Year 2 Year 3 Year 4

2 Area Based Development

C Education Hub

2.21 DM College parking

2.22 Cycle tracks

2.23 Pedistrian

2.24 Hard and Soft landscape

2.25 PLAY GROUND

2.26 INDOOR STADIUM

2.27 ARTIFICIAL TURF

2.28 GALLERY

D Other Infrastructure & Allied Solutions 

2.28 Integrated Trauma Ambulance Services

2.29 Smart Water Metering

2.30 Smart solution for 24x7 water supply

2.31 Sewarage System 

2.32 Renewable Energy (4MWp)

2.33 Emmergency Response System

2.34 Imphal Disaster Mangement Cell

2.35 I- MODI ( Imphal Mobile Dispensary)

2.36 Smart Power Managemnt System

2.37
Smart Sewarage blockage & Leakage dectction 
System 

2.38 Health Management Information System

2.39 Mobile based solution for Visually challenged

2.40 CAAQMS

2.41 IT connectivity & Digitization

2.42 Smart Public Mobility Assistance

2.43 SAFETY AND SECURITY
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Aantrishti	Skill	Network	Private	Limited	
Head	Office:	C-102,	Sector	61,	Noida	(UP)	201301	India	

Registered	Office:	Y-14/B	Second	Floor,	Green	Park	Main,	New	Delhi	110016	India	
Dial:	+91	120	4358103					Email:	aantrishti@aantrishti.com					Visit:	www.aantrishti.com	

	
 
 
March 23, 2016 
 
The Executive Officer 
Imphal Municipal Corporation  
Imphal, Manipur 
 
 
Sub:  Letter of Interest for partnering with Imphal Municipal Corporation 

for skil l  development and training  
 
 
Dear Sir: 
 
This is with reference to our discussion; we are pleased to offer our services as 
partner for skill development and training in the areas of urban infrastructure, 
management and public service delivery. We have a decade long experience in 
imparting such programs very effectively and efficiently.   
 
Your look forward to work with you.  
 
Best regards, 
 
 
 
 

 
Pradeep Panwar 
Director   
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