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Feature Definition Scenario 1 (BASE) Scenario 2 Scenario 3 Scenario 4 (ADVANCED) Self-assessment of the city (for Pan-City Solution) Basis for assessment and/or quantitative indicator (Optional - only if data exists) Projection of 'where the city wants to be' with regard to the Input/Initiative that would move the city from its current status to Advanced status
with regard to each feature feature/indicator (Scenario 4: Column G)
Citizen participation |A smart city constantly shapes and changes course of |The City identifies priorities and projects to pursue City undertakes citizen participation with some select City conducts citizen engagement at city level and local City constantly conducts citizen engagement with people Scenario 3 e City Level Plans incorporate multi-round stakeholder consultations AMC believes that it can move its Citizen Engagement to Scenario 4 in Key interventions identified include the following:
its strategies incorporating views of its citizen to bring |without consulting citizens. stakeholders. The suggestions are compiled and incorporated in |area level with most stakeholders and in most areas. The |at ward level to incorporate their views, and these shape ¢ Active involvement of civic groups, NGOs and citizens’ forums the next 5 years by enabling citizen engagement through multiple 1. Promote the existing modes of citizen engagment platforms
maximum benefit for all. (Guideline 3.1.6) some projects or programs. Very few major decisions are findings are compiled and incorporated in projects or priorities and development projects in the city. Multiple e Initiated citizen engagement for Ongoing projects like AMRUT, HRIDAY, Smart Cities communication channels and modes both online and in person 2. Strengthening consultative forums at the ward-level
communicated to citizens until final projects are unveiled. programs. means of communication and getting feedback, both face- Challenge etc. consultations and enable citizen centric development for Ajmer. 3. Developing comprehensive Citizen Engagement Platforms
to-face and online are utilised. The effectiveness of city The city has three modes of online grievances 4. Launch awareness programmes & knowledge dissemination initiatives
governance and service delivery is constantly enhanced i) Lok Sewa Adhiniyam Guarantee: 31754 complaints have been registered till 31st March 5. Development of a dynamic websites of all government agencies giving access to public
on the basis of feedback from citizens. 2016, out of which 31712 complaints have been addressed and the remaining have been information.
rejected
ii) Samparak: This portal is under local self government and till date 627 complaints have been
registered, out of which 581 have been resolved and the remaining are pending. Complaints
through this portal also directed to Ajmer Municipal Corporation and till date 611 complaints
have been registered, out of which 508 have been resolved and 60 complaints are pending
from collectorate and the remaining 43 complaints are pending from AMC.
iii) Electronic Helpline: Complaints under this mode are resolved by AMC.
In the year 2013- 2014, 17876 complaints were registered out of which 14,997 were solved. In
the year 2014- 2015, 19423 complaints were registered and 15462 complaints were resolved
and in the year 2015-2016, 20927 complaints were registered and 15780 complaints have been
solved.
Mobile Apps Ajmer 311 and Smart Ajmer 311 have been launched for citizens and employees of
AMC
Identity and culture |A Smart City has a unique identity, which There are few architectural monuments, symbols, and |Historic and cultural resources are preserved and utilised to Historic and cultural heritage resources are preserved and |Built, natural and intangible heritage are preserved and Scenario 3 1. No. of Heritage assets (Dargarh, Adhai Din ka Jhopda, Nassiya Jain Temple, Akbar fort, Ajmer aspires to move to Scenario 4 within 10 years, by upgrading and Key interventions identified include the following:
distinguishes it from all other cities, based on some festivals that emphasise the unique character of the some extent but limited resources exist to manage and utilised and their surroundings are well-maintained. Public |utilised as anchors of the city. Historical and cultural Taragarh fort, Shah Jahan's Mosque etc.) retrofiting existing heritage areas through conservation projects, lake 1. Developing Tourist infrastructure, tourist circuits with focus on differently abled.
key aspect: its location or climate; its leading industry, |city. Built, natural and cultural heritage is not preserved |maintain the immediate surroundings of the heritage spaces, public buildings and amenities reflect the cultural |resources are enahnced through various mediums of 2. No. of parks / water bodies example - Anasagar Lake, Foysagar Lake, Dualat bagh restoration, preserving historical educational institutions 2. Intalling Public Art Installation, Sculptures and Street Paintings, Ajmer Heritage Film
its cultural heritage, its local culture or cuisine, or and utilised or enhanced through physical, management [monuments. New buildings and areas are developed without |identity of the city. expression. Public spaces, open spaces, amenities and 3. No. of historical educational institutions- Mayo College Museum.
other factors. This identity allows an easy answer to |and policy structures. much thought on how they should reflect the identity and public buildings reflect local identity and are widely used 4. Ongoing Schemes- HRIDAY & PRASAD for conservation & preservation of heritage sites 3. Tourist information Centre at public places 4 in no, kiosks, 10 Public conveniences,
the question "why in this city and not somewhere culture of hte city. by the public during festivals, events and activities. 5. Tourist Inflow in Ajmer Pedestrian friendly walkways to connecting Dargah area to railway station through sky
else?" A Smart City celebrates and promotes its Year 2013- 4241880 domestic, 27016 international walks and Frontage improvement of shop's frontage and footpath and developing a
unique identity and culture. (Guideline 3.1.7) Year 2014- 4245710 domestic, 33069 International location finder: A city guide app, with information about museums, parks, landmarks,
Year 2015- 56300 domestic, 36423 International public art, restaurants, Property number and real-time traffic data.
Economy and A smart city has a robust and resilient economic base |There are a few job opportiunities in the city which do |There is an entire range of job opportunities in the city, for all [There are adequate job opportunities for all sections of There are adequate job opportunities for all income Scenario 1 There are very less opportunities for the youth in Ajmer, therefore they have to migrat outside |Ajmer aspires to aggresively work to shift the scenario toward 3 in next |Key interventions identified include the following:
employment and growth strategy that creates large-scale not reach all sections of the population. Majority of sections of the population having different skills and abilities.  [society. But skill availability among residents can groups and skill levels. Job-oriented skill training Ajmer in lieu of better job oppotunties 10 years by developing initiatives such as skill development centres, ease |1) Promotion of Tourism with a focus on eco-tourism- Development of tourist circuits and
employment and increases opportunities for the opportunities in the informal sector without sufficient  [The city attemps to integrate informal economic activities with |sometimes be a challenge. supported by the city and by industry. Economic activities of doing business, IT Centres etc. infrastructure upgradation
majority of its citizens. (Guideline 2.6 & 3.1.7 & 6.2) facilities. the formal sector. are suited to and built on locational and other advantages 2) Ease the environment for doing or starting business
of the city. 3) Developing Multi-Skill institute for skill upgradation, a green high tech Incubation &
Innovation center, Business Improvement District - Integrating commercial areas
4) Development of Multi-storeyed (10 Nos.) commercial property
Education A Smart City offers schooling and educational The city provides very limited educational facilities for |City provides adequate primary education facilities, within City provides adequate primary and secondary education |City provides adequate and high-quality education Scenario 4 No. of primary schools- 118 no. government, 71 no. private The city aspires to aggresively work to shift towards scenario 4 in next 10 [Key interventions identified include the following:
opportunities for all children in the city (Guideline its residents. Limited number of schools, compared to |easily reachable distance of 15 minutes walking for most facilities within easily reachable distance for most facilities within easily reachable distance of 10 minutes Secondary Schools- 117 no. government, 147 no. private years by developing centres of educational excellence in the city 1) Development of Educational Hub
2.5.10) the demand. Many schools are in poor shape. residential areas of the city. The city also provides some residential areas of the city. Education facilities are walking for all the residential areas of the city and Higher Secondary School- 85 no. government, 160 no. private 2) Strenthening the existing professional/ university courses
secondary education facilities. regularly assessed through - databases of schools provides multiple options of connecting with specialised No. of renowed educational institutions (Mayo College, Sophia School, St. Mary’s Convent 3) Promoting smart classes in institutions
including number of students, attendance, teacher - teaching and multi media enabled education. Education School, DAV School) 4) Upgrading infrastructure of public schools Digitization and upgradation of city & school
student ratio, facilities available and other factors. facilities are regularly assessed through database of No. of new professional colleges/ courses have been introduced libraries
schools including number of students, attendance, 5) Establishment of 1 Regional Science centre
teacher-student ratio, facilities available and other
factors.
Health A Smart City provides access to healthcare for all its Difficult access for citizens - demand for healthcare The city provides some access to healthcare for its residents City provides adequate health facilities within easily City provides adequate health facilities at easily Scenario 2 Jawaharlal Nehru Hospital- 918 (bedded) The city aspires to shift towards scenario 3 in next five years by Key interventions identified include the following:
citizens. (Guideline 2.5.10) often exceeds hospitals' ability to cater to the residents. [but healthcare facilities are overburdened and far from many |reachable distance for all the residential areas and job accessible distance and individual health monitoring Govt. Mahila Hospital- 290 (bedded) expanding and modernizing its healthcare facilities to become a eminent |1) Development of Multispeciality hospital
residents. Access to preventive health care easily available for |centers of the city. It has an emergency response system |[systems for elderly and vulnerable citizens, which are Kamla Nehru Skin Disease Hospital - 50 (bedded) health care hub for the region. It also aspires to strengthen its access for |2) Mobile Tele-health services, which connect hospitals to remote facilities for consultation,
some residents only. that connects with ambulance services. directly connected to hospitals to prevent emergency Govt. Satellite Hospital- 50 (bedded) the needy to modern healthcare by expanding public healthcare capacity |diagnosis, and sometimes training
health risks and to acquire specialised health advice with Government Dispensary (12 in number) including upgrading the government hospital to a state of art multi
maximum convenience. The city is able to foresee likely - 72 ( bedded) speciality hospital
potential diseases and develop response systems and Ayurvedic Government Hospital- 2 in no
preventive care. Ayurvedic Government Dispensary- 5 in no
Gaps in Beds vis-a-vis norms
Availability of emergency response ambulance
Presence of multi-speciality hospitals. Availability of insurance schemes for poor
Mixed use A Smart City has different kinds of land uses in the The city has mostly separated uses and areas are In some parts of the city , there is a mix of land uses that would |Most parts of the city have housing, retail, and office Every part of the city has a mix of uses. Everyone lives Scenario 4 Urban Development is guided by the draft Master Plan of Ajmer The city aspires to be in scenario 4 in the coming 5 years. This can be Key interventions identified in the ABD area include the following:
same places; such as offices, housing, and shops, focused either on residential, commercial, or industrial, [allow someone to live, work, and shop in close proximity. buildings in close proximity. Some neighborhoods have within a 15-minute trip of office buildings, markets and done by getting the draft master plan approved and ensuring the 1) Development of designated vending zone in the market area
clustered together. (Guidelines 3.1.2 and 3.1.2) with little co-existance of uses. The average resident However, in most areas, there are only small retail stores with |light industrial uses within them (e.g., auto repair, craft shops, and even some industrial uses. Land use rules implementation of the master plan
cannot walk to the closest market or shops, near his or |basic supplies near housing. Most residents must drive or use  |production). Land use rules allow for mixed uses. require or encourage developers to incorporate a mixture
her home. For almost everyone, going to work or going |public transportation to access a shop for food and basic daily of uses in their projects.
shopping for basic needs requires, a journey by needs. Land use rules support segretating housing, retail, and
automobile or bus of more than 15 minutes. Land use |office uses, but exceptions are made when requested.
Compact A Smart City encourages development to be compact |[The city is expanding rapidly at its periphery into The city has one or two high density areas - such as the city The city has multiple high density clusters that are easy to |The city is highly compact and dense, making the most of Scenario 3 It is measured by the share of two wheelers in trips and population density across city The city aspires to reach sceanrio 4 in the next five years by transit Key interventions identified include the following:
and dense, where buildings are located close to one [undeveloped land, rural or natural areas, or along center, or historic areas, where buildings are concentrated walk around where buildings are close together. However, [land within the city. Buildings are clustered together, oriented development as a key theme which would be followed by 1) Frontage improvement of shop's frontage and footpath in the ABD area
another and are ideally within a 10-minute walk of industrial corridors - both formally and informally. together and where people can walk easily from building to the city actively encourages development to occur on forming walkable and inviting activity centers and preparation of City Mobility Plans along with planned and systematic
public transportation, forming concentrated Formal new development is occuring in a way that is building and feel as though they are in center of activity. Most |under-utilized parcels of land into high-density, walkable [neighborhoods. Regulations encourage or incentivize re- infrastrcuture development to facilitate planned development
neighborhoods. (Guidelines 2.3 and 5.2) "sprawling," meaning that the buildings spread across a |of the city consists of areas where buildings are spread out and |areas. When new formal large-scale development development of under-utilized land parcels in the city
Public open spaces |A Smart City has sufficient and usable public open The city has very few usable public open spaces and A variety of public open spaces are available in some Most areas of the city have some sort of public open Public open spaces are well dispersed throughout the city. Scenario 3 Housing Area Park- 54 no (48611.87sgm) Ajmer aspires to reach scenario 4 in the coming 5 years by conserving the [Key interventions identified include the following:
spaces, many of which are green, that promote very few usable green spaces. Available recreational neighborhoods, but are not available in all the areas of the city |space. There is some variety in the types of public spaces |Every residential area and work space has access to open Neighbourhood Park - 29 no (94980.51) existing lakes by their beautifification and cleaning 1) Park Development including fencing, green development, water sprinklers, jogging / cycle
exercise and outdoor recreation for all age groups. spaces are located far away and are dispersed at long |or are located far away from residential areas -Many of the in the city. However, public spaces are sometimes not space within 10 minutes walking distance. Open spaces Community Park- 34 no (369691.87) Development of theme based green parks and open spaces tracks, children play equipment, and park furniture with focus on elderly and differently
Public open spaces of a range of sizes are dispersed distances around the city. The few available public open|open spaces have access restrictions, or are not well- within easy reach or access of more vulnerable are of various types - natural, green, plazas, parks, or Development of Eco Mobility Corridor along the Anasagar Lake and abled people etc in 10 hac of area
throughout the City so all citizens can have access. spaces offer a limited variety of experiences for all maintained. A variety of types of public open spaces may be populations and are more restricted in poorer recreation areas - which serve various sections of people. Foysagar Lake 2) Development of Open gym in existing Parks
(Guidelines 3.1.4 & 6.2) sections of population and age groups such as places for [lacking, such as natural areas, green areas, parks, plazas, or neighbourhoods. Public spaces tend to truly reflect the natural and cultural 3) Select Parks are to be developed as theme based parks for children and elderly with
sport, places for rest, and places for play. recreation areas. identity of the city. focus on differently abled
4) Mega Amusement Park 1 in no
5) Open Air Amphitheatre, Promenades/ Plaza- 4.5 ha
6) Park pathways with cycling/walking tracks - 5.5 km
7) Select Parks are to be developed as theme based parks for children and elderly with
focus on differently abled
8) Choreographed Musical Fountain with Laser show
9) Boating & Water Sports Facility-
10) Development of Heritage Museum at Island- 1 in no
Housing and A Smart City has sufficient housing for all income Housing is very limited and highly segregated across Housing is available for people of most income levels but is Housing is available at all income levels, but is segregated |A wide range of & housing is available at all cost levels. Scenario 4 Ajmer aspires to be slum free in the next 5 years Key interventions identified include the following:
inclusiveness groups and promotes integration among social groups. |income levels. Population growth far exceeds the highly segregated across income levels. Population growth across income levels. The growth in supply of housing The supply of housing is growing at pace with population. . . . 1) Plan for creation of stock of affordable housing projects identified under Housing for All.
(Guidelines 3.1.2) creation of new housing. The poor live in informal slightly exceeds the creation of new housing. The wealthy and |almost meets the rate of population growth. Increasingly, |Afforable, moderate, and luxury housing are found The city had 81396 un|t§ e.wgamst the 82249_ househc?lds. Thus,. the':re was a s.h'ortage _Of 853
settlements with limited or no access to basic services, |the middle class have housing that meets their needs at costs |lower and middle-income people can find housing in areas |clustered together in many areas of the city hous.es and out of the existing stock, 1323 unlts'were ina very dilapidated condition which was
and are concentrated in a few areas. The wealthy live in |appropriate to their income. The poor live in informal that are conveniently located. not I|veable,' her_\ce the total sh(?rtage W?S 2176 in 2011. As per (?ensus, 2011, there are 103208
) ) households in Ajmer and there is a housing shortage of 2981 1units.
separate enclaves. Those in the middle have few settlements.
options.
Transport A Smart City does not require an automobile to get Personal automobile centric city with very few modal The street network system is elaborate but public transport Network of streets is fairly complete. Public transport Street network is complete and follows a clear structure. Scenario 2 1) Availability of public transport- 40% The city aspires to be in Scenario 4 in the next 10 years by developinga [Key interventions identified include the following:
around; distances are short, buildings are accessible |options. Long trip lengths for daily commute to work choices are restricted. Public transport is too expensive or covers most areas of the city. However last mile Public transportation network covers the entire city and 2) Non-Motorised transport facilities mass transit system on selected corridors along with investments in 1) Multilevel modern centralised bus stand in the city
from the sidewalk, and transit options are plentiful and education. Accessing various areas by walking or unafforadable for the poor. Pedestrian infrastructure is only connectivity remains incomplete and affects transport intensity of connection relates with the demand. Plenty of a) % of network covered- 5% public transport, making investments in bus and freight terminals, multi |2) Upgradation of Passenger facilities
and attractive to people of all income levels. cycling is difficult. Women and vulnerable sections find |available in select areas. Majority of investments' focus on options. Foot paths are accessible in most areas, whereas |options of public transport are available at affordable b) Encroachment on NMT roads by vehicle parking- 0% level car parkings, developing facilities for non motorised transport and  [3) Multi-level Car parking - 2 locations
(Guidelines 3.1.5 & 6.2) it very difficult to move independently in the city. There |reducing traffic congestion through laying of more roads. concerns of safe crossings and security throughout the day |rates for all sections of the society. There is multi-modal 3) Level of usage of Intelligent Transport System (ITS) facilities pedestrian movement, upgradaing the existing road network including 4) Open Car Parking at 3 locations
is limited public transport. Vehicles cause high air and remain. Parking zones are demarcated but absence of integration at all mass transit staions and organized- a) Availability of Traffic Surveillance- 5% geometry, wideining, grade separation, signalisation and new road 5) Road surfacing- 51.71 km
noise pollution in the city. Vehicles occupy public spaces revenues from the parking lots. priced on street and off street parking. Walking and b) Passenger Information System- 5% formations 6) Development of Underground utility corridors- 20.68 km
and affect their effective functioning. cycling is prevalent. 4) Parking: Availability of on street paid public parking spaces (%) - 5% 7) Multi level Flyover (from Martindale bridge — Station Road — Agra Gate — Old RPSC to
bus stand)- 3.60 km
8) Covering and developing of Anasagar Escape Channel for circulation
9) BQS - Along with Passenger Information System- 66 in no
10) New Mini Buses for Ajmer-Pushkar City- 30 in no
11) GPRS based Electronic Ticketing Machine (ETM)- 40 in no
12) Bus Driver Console with GPS- 40 in no
13) GPRS based ETM- 35 in no
14) Bus driver console with GPS- 35 in no
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Feature Definition Scenario 1 (BASE) Scenario 2 Scenario 3 Scenario 4 (ADVANCED) Self-assessment of the city (for Pan-City Solution) Basis for assessment and/or quantitative indicator (Optional - only if data exists) Projection of 'where the city wants to be' with regard to the Input/Initiative that would move the city from its current status to Advanced status
with regard to each feature feature/indicator (Scenario 4: Column G)
Walkable A Smart City’s roads are designed equally for The city is designed mainly for the automobiles. Daily |Older areas of the city see a mix of pedestrians, cyclists, and The city has a good network of pavements and bike lanes. |The city is highly walkable. Pavements exist on every Scenario 2 The city currently has very few walkways in good condition. At most of the places, walkways & |Ajmer aspires to move to Scenario 3 in next 3 years by promoting Non Key interventions identified include the following:
pedestrians, cyclists and vehicles; and road safety and |life without a car requires long bus rides. Walking is vehicles but newer areas are focused mainly on the Buildings in most areas of the city are easily accessible street and are maintained. Trees line many sidewalks to pathways have been encroached. motorized transport, developing footpaths and pathways which would be [1) Development of cycle track/ walkway around Anasagar Lake- 5.5 km
sidewalks are paramount to street design. Traffic difficult and often dangerous; there are few pavements, [automobiles. In the new areas, there are few pavements and |from the pavement. However, traffic signals are provide shade for pedestrians. Buildings in most areas of user friendly including the elderly, differently abled and children. 2) Total length of footpaths/ cycle tracks in ABD area- 51.71 km (50% of the roads in ABD
signals are sufficient and traffic rules are enforced. existing pavements need repair and lack trees to main entrances to new buildings are not accesible from the sometimes disobeyed and it feels difficult to cross the the city are easily accessible from the sidewalk. Traffic area)
Shops, restaurants, building entrances and trees line |provide shade for pedestrians, and marked pedestrian |front of the street. Large driveways or parking lots often street. signals control the flow of automobiles and are enforced. 3) FoBs escalators- 5
the sidewalk to encourage walking and there is ample |crossings are rare. New buildings have their main separates them from the street, and sometimes are enclosed A network of bike lanes exists to promote cycling as a 4) Enhancement of walkability from neighbourhood of ABD to eco-mobility corridor with
lighting so the pedestrian feels safe day and night. entrances set-back from the street, sometimes with by gates. In these areas, traffic signals are disobeyed. means of transport. Traffic rules are followed and the focus on Differently abled and elderly
(Guidelines 3.1.3 & 6.2) large driveways or parking lots separating them from enforced with great seriousness.
the street, and sometimes are are enclosed by gates.
Traffic signals are often disobeyed.
IT connectivity A Smart City has a robust internet network allowing  |City has no major plans to intorduce enhanced high The city has plans to provide high speed internet connectivity [The city makes has high speed internet connectivity The city offers free wifi services to provide opportunity Scenario 2 Plans of the city related to Internet connectivity The city aspires to reach scenario 4 by build an array of sophisticated ICT |Key interventions identified include the following:
high-speed connections to all offices and dwellings as |speed internet connectivity to the public. through the existing framework. available in most parts of the city. for all the citizens to connect with high speed internet solutions and building on the intrinsic wifi/broadband network 1) Engage with private service providers to expand coverage and create wifi hotspots in
desired. (Guideline 6.2) across the city. Detaills of Internet Connections- BSNL advantages covering (i) upgrading to a Web based e-governance and important areas of the city like bus stand, railway station, public libraries, education
2011- 2012- 9676 connections enterprise solution which is currently underway, (ii) enabling seamless institutes
2012-2012- 10172 connections service delivery on tap through web-enabled services and citizen service |2) Developing a smart app for Ajmer
2013-2014- 10338 connections centres that are already in place and extending the same through mobile |3) Introduce Intelligent Transport Systems (ITS) for traffic management (tracking traffic
2014- 2015- 10320 connections apps for wider reach, (iii) SCADA-based management of infrastructure rules violation and clearing traffic congestion). Introduce IT based application for
2015- 2016- 10973 connections services (water supply, sewerage), (iv) GPS-enabled Intelligent transport |commuters —smart cards, developing passenger information system, and tracking public
Ajmer Municipal Corporation and Collectorate have provided 4 G Wi Fi connectivity to its solutions and vehicle tracking solutions and (v) City surveillance through a|transport vehicles
employees to enable them fast and non interrupted internet connectivity. CCTV network and central monitoring and control room
ICT-enabled A Smart City enables easy interaction (including Essential Government services are not linked with Some of the public services are provided online and Most of the services are provided online and offline. Data [All major services are provided through online and offline Scenario 2 Presence of an active ULB website Ajmer aspires to move into scenaio 3 in the next 3 years by (i) upgrading |Key interventions identified include the following:
government services |through online and telephone services) with its online platforms. Paper intensive interactions with the [infrastructure for total digitalization is not in place. Service transparency helps monitoring. System and processes to |platforms. Citizens and officials can access information Facility for Online payments and service centres to a Web based e-governance and enterprise solution which is currently |1) Ajmer City domain specific mail service
citizens, eliminating delays and frustrations in local Government continues. Recieving services and delays occur regularly in some sectors. Responses to citizen better coordinate between various Government agencies |on accounting and monitor status of projects and Grievance redressal underway, (ii) enabling seamless service delivery on tap through web- 2) Enabling Data transparency which will help in monitoring. Initiatives to create single
interactions with government. (Guidelines 2.4.7 & response to citizen complaints take a long time. There is |inquiries or complaints are often delayed. No integration are being developed. programs through data available on online system. At present 26 modules are working online enabled services and citizen service centres that are already in place and |platform for citizen for dealing with all government agencies like AMC, PHED, AVVNL, RTO,
3.16&5.1.4&6.2) limited availability of data to monitor service delivery. |between services and billing. Robust data infratsructure system shares information and extending the same through mobile apps for wider reach, (iii) SCADA- ADA etc
enhances internal governmental coordination. based management of infrastructure services (water supply, sewerage), |3) Develop integrated command and operation centres- To monitor process and relay
(iv) GPS-enabled Intelligent transport solutions and vehicle tracking information using smart applications for ensuring safety against crime, regulate traffic and
solutions and (v) City surveillance through a CCTV network and central enable expeditious emergency and disaster response.
monitoring and control room. 4) City performance dashboards to monitor the performance of city subsystems through
Leverage social media and crowd sourcing platforms to strengthen citizen |digital technologies and big data analytics to manage city governance
engagement and their role in decision making 5) LED displays across the city with latest updates & information.
6) City Mobile Apps with information about museums, parks, landmarks, public art,
restaurants, Property number and real-time traffic data.
7) Digitization of revenue records and completion of GIS mapping
Energy supply A Smart City has reliable, 24/7 electricity supply with |[There is only intermittent electricity supply with regular |Electricity supply and loads are managed as per demand and Electricity is available in most parts of the city for most Electricity is available 24 x 7 in all parts of the city with Scenario 2 99.6% of the city’s population by grid based power. Nearly 5% of the total power supply in the |Ajmer aspires to be in Scenario by energy sourcing and network and plans [Key interventions identified include the following:
no delays in requested hookups. (Guildeline 2.4) power shedding. Many residents have to plan their days |priority for various functions with clear scheduling, with hours of the day but some areas are not so well-served. smart metering linked to online platforms for monitoring city comes from renewable sources of energy. investments in upgrading the network to improve reliability and 1) Solar panelled roofs, LED Lighting and Light posts- 280 no
around when power is available. electricity being available in many areas for most hours of the |Smart metering exists in some parts of the city but not all. |and transparency. Scheduled tripping of existing 28 feeders (of 11 KV each) is 8 times for 4-5 hours in each feeder [consistency while reducing losses from current levels within the next five- |2) In Progress/ Completed - Conversion of existing lamps to LED along with CCMS- 33000 in
day. in a month. to-seven years. It seeks to build on the state’s vision to emerge as a no
Unscheduled tripping of each feeder is 3 times for approximately 1 hour. power surplus state while encouraging and incentivising citizens to 3) Intelligent street lights Installation of Solar Panels with battery, Autotimers, smart
continue adoption of green energy. meters, GSM Module- 33000 in no
4) GIS Mapping of street lighting
5) Wi-Fi, air pollution monitoring, mosquito monitoring, transportation support, and locate
parking spaces for stressed-out motorists, reroute cars and trucks as necessary
6) Installation of smart meters- 18420
Energy source A Smart City has at least 10% of its electricity The city does not have any renewable sources of energy |The city is preparing plans for ensuring that it gets more energy [Small proportion of energy consumed is the city is At least 10% of the energy consumed in the city is Scenario 2 Initiatives have been taken by installing 32000 LED sreet lights and solar panels. Ajmer aspires to reach scenario 3 in the next five years by harnessing Key interventions identified include the following:
generated by renewables. (Guideline 6.2) and there is no commitment to promote in the from renewable sources and is in the process of making produced through renewable sources. There are long term |generated through renewable sources. The city is Ajmer Nagam Nigam has taken an initiative of installing solar panel of 30 KW solar grids on the |solar energy on the roof tops of the buildings, street lights, open spaces, |1) Implement solar roof-top projects in all large government, institutional and residential
forseeable future. commitments in this regard. targets for higher renewable energy capacities and the city |undertaking long-term strategic projects to tap renewable roof top of Nagar Nigam building. parks and gardens buildings- 55 no of buildings
is making plans to achieve those. sources of energy in its region/beyond to increase the Shifting towards electronic digital meters that enable two way reading, |2) Solar Power panels at public buildings, Open Parks, Anasagar Lake
percentage of renewable energy sources. Creating awareness among the citizens to use solar energy Establishment of Akshay Urja shop in the city.
Water supply A Smart City has a reliable, 24/7 supply of water that |[The city has a poor water supply system with limited The city has intermittent water supply and availability. The city has 24 x 7 water supply in most areas but the The city has 24 x 7 treated water supply which follows Scenario 2 Coverage of water supply connections- 92% Ajmer aspires to shift to Scenario 3 in the coming years by Key interventions identified include the following:
meets national and global health standards. water availability. There are no clear targets to achieve |However it is setting targets and processes in place to try to quality of water does not meet international health national and global standards and also available in Per capita supply of water- 135 LPCD implementation of ongoing water supply initaitives under INNURM and |1) OHSR & Related works
(Guidelines 2.4 & 6.2) higher quality and optimal quantity standards. improve its water supply. Unaccounted water loss is less than |standards. Unaccounted water loss is less than 20%. suffecient quantity and affordable across all sections of Extent of metering of water connections- 70% AMRUT scheme for the city 2) Installation of meters: 4107
Unaccounted water loss is above 40%. 30%. the society. Unaccounted loss less than 15%. Extent of non-revenue water- 30% 3) Pipelines- 15.01 km
Quality of water supplied- 100% 4) Smart Metering: 18, 481
Cost recovery in water supply services- 33%
Efficiency in collection of water supply related charges- 80%
Average daily hours of water supply- 1 hr 15 min
% of households connected by pipelines- 92%
Water management |A Smart City has advanced water management The city does not measure all its supply. It does not The city has meters for all its water supply but lacks The has meters for all its water supply with some smart |The city has meters for all its water supply. It includes Scenario 2 Coverage of storm water drainage network- less than 50% The city aspires to reach scenario 3 by leveraging technology and ICT Key interventions identified include the following:
programs, including smart meters, rain water recycle waste water to meet its requirements and rain  |mechanisms to monitor. Water wastage is very high. Not much [mechanisms to monitor. Rainwater harvesting systems are|smart mechanism to monitor remotely. Rainwater Incidence of sewerage mixing in the drains- More than 99% solutions (including universal metering and automatic reading, SCADA 1) Strengthen institutional mechanisms and adopt smart solutions to enforce metering and
harvesting, and green infrastructure to manage water harvesting is not prevalent. Flooding often occurs [rainwater harvesting projects exist. installed and storm water is collected and stored in water |harvesting systems are installed and utilised through the Incidence of water logging- less than 15% based monitoring of water system, Energy-efficient pumping equipment |RWH implementation and enforcement of zero discharge of untreated water. Formulate &
stormwater runoff. (Guideline 6.2) due to storm water run-off. bodies. However, recycling of waste water and reusage of |[city and storm water is collected and stored in water Rain Water Harvesting Project in AMC and advanced network leak detection to plug technical losses and NRW) |upgrade the existing methods for treatment of common bio medical waste
storm water is limited. bodies and treated for usage. Recycled waste water is Terrace Area of AMC: 500 sgm to enable wider and sustainable leaps in service delivery performance 2) Install rain water harvesting system in all the public buildings and in open areas- 55
supplied for secondary uses. Annual Rainfall of Ajmer: 0.45 (450mm) buildings
Runoff Coefficient: 0.9 3) Recharge Pits and Bios wales in open spaces, parking areas, parks, and Road median.
Water harvesting potential: 500 sq m X 0.45 m X 0.9=202.5 Cum (2,02,500 litres)
With the assumption that 70% of rainfall will be effectively harvested, the total water : Volume
of water harvested: 2,02,500 X 0.7=1,41,750 litres
Therefore, 388 litres of water is saved per day
Waste water A Smart City treats all of its sewage to prevent the The city is unable to treat all its sewage. Many local Most waste water is collected and treated before before All the waste water is collected and treated before before |The city has zero waste water because all the waste Scenario 2 Coverage of sewerage network- 61.70% Ajmer aspires to reach scenario 3 in the next 5 years by conducting Key interventions identified include the following:
management polluting of water bodies and aquifers. (Guideline 2.4) |sewer lines open into water bodies and open ground, disposal. However the treated water does not meet standards |disposal. It is also treated to a high standard and some water is collected, treated and recycled. It meets Efficiency of collection of sewerage- 15% studies and preparing DPRs related to waste water management and 1) Construction of Property Chamber
thereby polluting the environment. and is not recycled for secondary uses. proportion is recycled. standards an reduces the need for fresh water. Efficiency in Treatment: Adequacy of sewerage treatment capacity- 100% initaiting processes for recycling domestic sewage 2) Reuse of treated waste water for watering & open spaces
Households with sewerage network- 2246 3) Road side covered drains
4) Remodelling of Anasagar Escape channel under AMRUT
Air quality A Smart City has air quality that always meets City does not have plans, policies or programs to City has programs and projects to monitor air quality and City has programs and projects to monitor air quality and |The city has clean air as per the international standards. Scenario 1 Existing Air quality parameters vis-a-vis the permissible value Ajmer aspires to be in scenario 3 in the next 3 years by improving its air  [Key interventions identified include the following:
international safety standards. (Guideline 2.4.8) improve the air quality. Systems to monitor air quality |spatialising the data to ascertain reasons for degrees of spatialising the data to ascertain reasons for degrees of Live air quality monitoring cover the entire city and data quality to the level of global standards, implementing online air quality 1) Implement continuous air quality monitoring systems across different parts of the city
are absent. pollution in the air. A few strategies to decrease air pollution pollution in the air. Pollution levels are acceptable. of air quality are mapped. surveillance systems and monitoring equipment at various locations 2) Reduce congestion, spread awareness on proper service of vehicles and promote green
have been implemented. across the city, improving the existing green cover and planning more vehicles to reduce air pollution.
green areas 3) Installation of air quality monitoring - sensors equipment- 20 in no
Energy efficiency A Smart City government uses state-of-the-art energy |City has no programs or controls or incentive The city promotes energy efficiency and some new buildings Most new public buildings install energy effeciency All the existing old and new public buildings employ Scenario 2 Energy saving plans being undertaken in Ajmer Ajmer aspires to be in scenario 3 in the next 5 years by scaling up its Key interventions identified include the following:
efficiency practices in buildings, street lights, and mechanisms to promote or support energy effeciency in |install energy effeciency systems that track and monitor energy [systems and some older buildings are also retrofitted to  |energy effeciency principles in development and energy conservation and efficiency improvement programs, Periodically |1) Promote Green Buildings
transit systems. (Guideline 6.2) buildings use and savings. be more energy efficient. Local government conducts operation and apply for energy rating by national and undertake energy audits and work with other agencies to spread citywide |2) Implement energy conservation building code
counselling and outreach with developer, businesses and |international forums. Many non-public buildings are also awareness on demand side management and energy efficiency measures |3) Increase awareness & knowledge dissemination programmes
Underground electric|A Smart City has an underground electric wiring City does not have plans for underground electric wiring |[More than 40% of the city has underground electric wiring More than 75% of the city has underground electric wiring [More than 90% of the city has underground electric Scenario 2 No. and names of the roads having under ground wiring: 20 strectches of roads are undergoing [The city aspires to be in scenario 3 in the next 5 years by undertaking Key interventions identified include the following:
wiring system to reduce blackouts due to storms and system. system. system. cabling. underground cabling underground cabling of electric wires. This would be done concurrently  |1) Extend the current underground cabling project to the ABD area to improve the visual
eliminate unsightliness. (Guideline 6.2) with development of GIS mapping of utilities below the ground to enable [apperance of the city
management and additions/changes to be done by all service providers.
Sanitation A Smart City has no open defecation, and a full supply |Many parts of the city do not have access to sanitation |Sanitation facilities are availabile to 70% of the city's Sanitation facilities are available to 90% of the city's Sanitation facilities are available to 100% of the city's Scenario 2 Coverage of Latrines (individual or community)- 80% Ajmer aspires to reach scenario 3 in the next 5 years by initating Key interventions identified include the following:
of toilets based on the population. (Guidelines 2.4.3 & |infrastructure and facilities. population. poopulation. population. Households with septic tank- 95054 sanitation programs in the city, creating awareness among the citizens, |1) Public Conveniences- 10 in no
6.2) Households without outlets for toilets- 8000 implementing swatch bahart mission and making the city open 2) Technology based efficient waste collection & disposal activities in the city including a)
216.93 MT of garbage @400 gm per capita per day defecation free. 100% Door to Door Collection with GPS enabled vehicle tracking system, Dustbins with
Municipal Corporation owns and operates approximately 30 vehicles comprising tractor trailers sensors, and Waste to Energy
with 3 hydraulic loaders, 2 dumper placers, one JCB and one auto rickshaw container to
transport the solid waste
Community Toilets- 50
Waste management |A Smart City has a waste management system that Waste collection systems do not pick up waste on a Waste generated is usually collected but not segregated. Waste is segretated, collected, recycled and disposed in an|The city reduces land fill caused by waste so that it is Scenario 1 % of Household covered by door to door collection- 2% The city aspires to be in scenarion 3 in the next 5-7 years by door-to-door |Key interventions identified include the following:
removes household and commercial garbage, and frequent basis and waste often enters into water Recycling is attempted by difficult to implement. environmentally sound manner. minimal. All the solid waste generated is seggregated at % of treated waste- 0% collection, source segregation and decentralised composting and 1) Initiatives for waste reduction at source
disposes of it in an environmentally and economically [bodies. source and forwarded for recycling. Organic waste is sent % of households with septic tanks-68% processing facilities under PPP mode 2) Implement technology based initiatives for efficient waste collection & disposal activities
sound manner. (Guidelines 2.4.3 & 6.2) for composting, to be used for gardening in the city. % of households with septic tanks- 60% in the city
Safety and security |A Smart City has high levels of public safety, especially |The city has low levels of public safety - most groups of |The city has medium levels of public safety - some more The city has high levels of public safety - all citizens The city has very high levels of public safety - all residents Scenario 2 218 CCTV cameras across the district for ensuring safety and security of the citizens. Reliance |Ajmer aspires to be in scenario 4 in the next 5 years by initiating Key interventions identified include the following:

focused on women, children and the elderly; men and
women of all ages feel safe on the streets at all hours.
(Guideline 6.2)

residents feel insecure during most parts of the day in
many parts of the city.

vulnerable groups feel insecure during some points of the day

and in some parts of the city.

including women, children and the elderly feel secure in
most parts of the city during most time in the day.

feel safe in all parts of the city during all hours of the day.

Jio infocomm Limited has been engaged to provide 500 CCTV cameras for security purposes
which would be utilized by the Police Department.

Details of Crimes reported in Ajmer dictrict

2011- 534 crimes

2012- 535 crimes

2013- 959 crimes

2014- 1034 crimes

2015- 743 crimes

surveillance to all the areas
Preparing disaster management plan for Ajmer to tackle disasters such as
flooding, earthquakes etc

1) Widen surveillance to hitherto uncovered areas Installation of CCTV cameras
Formulation of disaster management response team

2) 100 no CCTV Surveillance of Traffic & Air Quality Management to capture high resolution
real-time images with facilities for wireless and wire connectivity including PTZ cameras,
Fixed box cameras, Mobile Transport cameras etc.

3) Command Control Room for traffic management and vehicle tracking- 1no

Development of mobile based application which will include Public Information System
(PIS)
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3.2 CITIZEN PARTICIPATION — ENGAGEMENT STRATEGY AND OUT REACH AJMER SMART CITY PROPOSAL
CITIZEN ENGAGEMENT STRATEGY

Communication : : Consultation P Cohesion : Collaboration Commitment
Information share «@mmmsp  Open interactions «@mmp Participate & Co-exist <@ Partnershipfor <@ Decision making
Print, social networking, Social platform, citizen hotspots, Vision statement, logo design, implementation Ward sabhas, cooperation,
websites, roadshow, telecom : i stakeholder meetings, : slogan content, paintand write :  §  |nstitutes, SHG, Colleges citizen juries
and electronic media competitions, initiate interaction your dream city schools, public org., community :
: groups ' : S =

Focused groups and Discussion group, idea Volunteer, smart city cap, Technology partners,

Citizen connect

expert inputs box, community mapping smart city toolkit Institutes, citizens

CITIZEN PARTICIPATION CITIZEN STAKEHOLDERS

~g -

500+ ARTICLES 17000 + 2,26,754 REACH, 50% aF cITY :
PUBLISHED 8000+ COMMENTS POPULATION COVERED

15,500 + 500+ ENTRIES
HARD COPIES FOR TAGLINE

10000+
COMMENTS

Engagement with

City Administration
AVVNL, PHED, RTO, ADA, CHMO,
PWD, Town Planning department etc.

FRGUNE

CONTEST

SLOGAN

AT
Q/ i Short
g L Painting Quiz Debate Essay Logo Slogan Speech
&




3.3 CITIZEN PARTICIPATION THROUGH VARIOUS MEDIUMS AJMER SMART CITY PROPOSAL

ENGAGEMENT HUBS - INTERACTION
GEOGRAPHICAL PRESENCE THROUGH CITIZEN ¢
ENGAGEMENT CAMPAIGNS AND ROAD SHOW

ZL N T AT

Py
..‘~ s »

EMPOWER SMART CITIZEN WITH....

* Road show FREE 45 DATA CONNECTIVITY

4 Citizen engagement AUDIO VISUAL ON AJMER CITY INITIATIVES

: : PAPERLESS AND ENVIRONMENT FRIENDLY
’ Tnteractions
/ DIGITAL CAMPAIGN

) Campaigns

DISTRIBUTING SMART CITY CAPS




AJMER SMART CITY PROPOSAL

3.4 CITY VISION AND STRATEGIES
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STRATEGIES 7 VISION
Nurturing Ajmer’s Pristine e
Environment To develop
: Ajmer as a global
Universal access to world . .
class infrastructure I’e|lgIOUS and

heritage tourism
destination with
high quality living
and sustainable
smairt citizen
services”

Skilling manpower for
economic growth

Fiscal Sustainability

$
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THEMES

1. A Heritage, Art and
Culture

2. A Vibrant Tourism,
Pilgrimage & Leisure
Destination

3. Pristine environment
& eco-friendly living

4. World class
infrastructure and civic
Amenities

5. A hotspot of
technology, innovations
and start-ups

GOALS

* Protect, nurture, and celebrate Ajmer's rich cultural, religious
and heritage assets, while promoting local arts and crafts

* Become a world class pilgrimage and heritage city by catering
to the needs of pilgrims and tourists and enhancing and
integrating heritage sites, entertainment, and hospitality

* Develop a well-connected, clean, green and healthy city

* Mobility: Create a robust state-of-the-art transportation and
transit infrastructure that provides seamless mobility options
to all

* Sanitation and SWM: To make Ajmer city clean and open
defecation free.

* Water and waste water: 24x7 metered piped water supply
and 100% access to safe collection and disposal of waste water
* Energy: Enhance energy security for all the citizens of Ajmer
with an increased focus on renewable sources

* Health Care: Develop an inclusive, efficient, and easily
accessible health care system

* Education: Provide world-class education access and facilities
in Government schools

* Sports : Encourage a sports-centric healthy lifestyle

* Enhance Ajmer's economic development with innovation
* Smart Governance system and effective citizen participation
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3.5 AB D-AREA PROFILE

AJMER SMART CITY PROPOSAL

OPTIONS IDENTIFIED FOR AREA BASED DEVELOPMENT OPTIONS- | : DEVELOPMENT ALONG ANASAGAR LAKE
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. HEALTH
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. RECREATIONAL

INSTITUTIONAL

/ ) e % RETROFITTING OPTIONS

a ......... DAULAT BAGH, PATEL MAIDAN,
GAURAV PATH,MITTAL HOPITAL

0 ........ NAKA MADAR
9 ........ JP NABGAR

a ........ ADARSH NAGAR

e ........ CHANDRAVARDAI NAGAR

G ......... PAL BEEGCHLA

GREEN FIELD

PROPOSAL ENVISAGE TO

RETROFIT 1,526 ACRE AREA

ALONG THE ANASAGAR LAKE

N THE NORTH SIDE OF THE

CITY INTO A WORLD CLASS
ESTINATION

......... VILLAGE HATHIKHERA
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No. of Wards: 1, 2, 6, 12, 43, 44,
50, 51, 54, 55, 56, 57, 60

Population: 91, 454 (2016)

Household: 18,420 (2016)
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AJMER SMART CITY PROPOSAL
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Integrated Smart Solutions and Development along Anasagar Lake
Source: USTDA Technical Advisory — High Level Sector Report (Annexure 4)
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Cultural Park

Public Art Installation
in major junctions

Theme based parks for children
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