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governmental global research organization that 
aims to protect earth’s environment and provide 
for the needs and aspirations of current and future 
generations, including but not limited to improving 
the quality of life in cities, by developing and 
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EVALUATION FRAMEWORK
1.0 What is the Evaluation framework?
The evaluation framework outlines a specific monitoring and analysis mechanism to determine how 
well policies, programs and projects have performed with respect to their intended goals and objectives. 
Evaluation frameworks can have several applications:

▪▪ Evaluating changes/ improvements: It can be used to track the results of specific changes, to deter-
mine status - how successful they have been, and for research purposes.

▪▪ Problem identification: It can help identify undesirable conditions or areas that are not function-
ing adequately and where service standards are not being met, for instance, wasted resources, code 
violations, etc. and help determine their causes. This helps practitioners rectify weak areas in the 
system. 

▪▪ Aid benchmarking: Evaluation aids benchmarking by providing a set of indicators that are then 
used to provide insights, raise questions, compare with/identify other organizations from which one 
may be able to learn and improve.

▪▪ Trend analysis: It can help identify changes that are occurring.

▪▪ Peer comparisons: It allows an organization or group to be compared with peers.

▪▪ Target setting: It allows stakeholders to set specific targets to be achieved.

▪▪ Providing the information on performance and noting community benefits.

2.0 Purpose of formulating Evaluation framework for FBC
The intent of putting the evaluation framework for the FBC guidebook is, to provide-

▪▪ Standardized evaluation process, given that this is a new concept for Indian cities.

▪▪ Develop clear criteria for FBC project evaluation.

▪▪ Generate database of indicators.

▪▪ Measure performance of FBC projects w.r.t. intended guiding principles.

▪▪ Insights on Low and high-performance criteria, so these can be tweaked and adjusted in future applications

3.0 Who should use this evaluation metrics
The evaluation metrics is intended to be primarily used by key administrative bodies and the planning 
authorities of the city, developing and implementing FBC. However, since FBC is a community-led 
approach that considers private players and other stakeholders, it will also be useful to the following 
stakeholders who will be involved in developing the FBC projects at various stages:

▪▪ City implementation agencies

▪▪ Local elected representatives and decision-makers                         

▪▪ Consultants/Stakeholders working on FBC projects

▪▪ Citizens, CBOs and NGOs 

▪▪ Private stakeholders like developers, housing associations, institutions 

4.0 How to use the metrics?
The suggested evaluation metrics can be used during three stages of the FBC project:

▪▪ Pre-construction: Evaluating the FBC project proposals

▪▪ During Construction: To evaluate the project application while implementation.

▪▪ Post Construction: To evaluation the performance of the project w.r.t. organizing principles
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5.0 Proposed evaluation Metrics
The FBC projects will be evaluated based on the criteria listed in the table. Please note that these are 
minimum criterion and cities may choose to add more based on their intent and priority. All the stated 
indicators should be contextual to the nature of the FBC project and the benchmarking needs to be done 
according to the intent of the project. However, ensure that each additional criteria and benchmarking 
standard can be referred to an existing standard or a derivative, for compliance.
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