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“We have better and more cost 
effective solutions that can alter 
the B2C, B2B and G2C 
engagement and support”



Floatbot overview 
Brief Profile
In beta mode since July 2017, formally Launched in November 2017, Floatbot is deep artificial intelligence 
platform focusing on government, healthcare, retail and finance verticals and later will focus on other verticals 
too. Floatbot is targeting a global market – with an initial focus on India and USA.

Floatbot is the first and only AI bot company to launch AI Chatbot for any 
Smart city or Government in India



Floatbot overview 

Awards & Recognition
- Best startup award in Rajkot Smart City Hackathon
- In top 10 among 350+ teams that participated in Rajasthan State Hackathon

Client Traction

- Gone live with Citizen Engagement Chatbot for Rajkot Municipal Corporation – http://rmc.gov.in and Pune 
Municipal Corporation – https://pmc.gov.in Rajkot and Pune are in list of Indian Smart cities

- Floatbot is official Chatbot partner of Schneider Electric
- Floatbot is launching Chatbot for Kauvery Hospital by end of April 2018
- Piloting with Punjab National bank to launch customer support chatbot
- Israel based Blockchain exchange has launched Floatbot - AI chatbot integrated with Zendesk
- Piloting with some of the big brands and organizations globally

Experienced Team
The Team has experience in communication technologies (IM, Audio, Video, VoIP) for last 10+ years. AI NLP 
advisor from Amazon Alexa and Microsoft AI team



Problem statement
Today’s government (Local/state/national) needs effective medium to support and engage their 
citizens specially the next generation citizens: millennial

Most of the government processes are digitized but usability is still issue – we don’t see citizen 
usage or participation as expected in using these government website or apps

Interaction between the government and citizens feels disconnected
Government doesn’t have any statistics or analysis of citizen sentiment or major pain areas that 
most of citizens face



Mission and Vision 

Our mission is to revolutionize the G2C (Government to Citizen) engagement space

Let that be automation of citizen queries resolution, analysis of citizen pain areas and citizen 
engagement specially millennial

Floatbot’s Artificial Intelligence bot model is specially designed, architected and trained 
for G2C engagement 



Phase 1 – Omni-Channel AI 
Chatbots

Phase 3 – Partner with a 
humanoid company to integrate 
Floatbot in Robots (Software 
partner)

Phase 2 – Voice based AI bots



Customers

Pune Municipality Corporation

Israel based fintech company



Customer traction - pilot 

In discussion with state 
governments to launch AI 
Chatbot for citizen engagement

Ministry	of	Qatar

Kalaam Telecom,	
Bahrain

California,	USA



Media traction 

Media coverage in papers across various cities – for the launch of RMC Chatbot



Media traction 

Media coverage in papers across various cities
for the launch of RMC Chatbot



In Action

With department heads of Gujarat State With Qatar Ministry



Floatbot Features

ü Floatbot is Chatbot platform that requires no coding to develop and maintan chatbot

ü NLP, advance NLP with entity recognition – deep Artificial intelligence technology messages Unlimited

ü Automatic Citizen query resolution using chatbot, FAQ

ü Chatbot synced/connected with eFAQ api or existing FAQ

ü Transactions over chatbot

ü Payment of property tax, water charges, e-Challan all other payments available through chatbot

ü Login/Sign-up

ü Citizens can login using mobile number/OTP or username/password via chatbot and avail 
personalized service such as “what is my property tax due”, “what is status of complains”

ü Chatbot Omni-channel support – Website, iOS, Android, Facebook Messenger, Whatsapp

ü Citizen grievances – Floatbot can be integrated with Citizen greivance system so citizens can register 
complains over chatbot

ü Floatbot is linked with eGovernance Online services – All online services such as birth certificate, death 
certificate, property tax, water charges etc will be made available through chatbot



Floatbot Features

ü Floatbot is Integrated with Smart city platform services (ICCC)

Example of Smart city platform (ICCC) services:

What is moisture or temperature in my area (Temperature sensors), What is status of parking in alpha mall 
(Parking IoT system), Water leakage in my area (SCADA system), When will kachra van come to my area 
(Solid waste department), Are cameras working in my area (City surveillance)

ü Live chat - Fall back to live human agent – Call center/helpdesk – if chatbot can’t answer than human 
agent can take the control and reply to citizens

ü Personalized AI assistant

ü Send broadcasts and engage Citizen (targeted and personalized broadcast to citizens) 

ü Send heath updates, policy updates, surveys, polls, payment reminders to citizens over chatbot

ü Analyze section to evaluate what citizen typed and what chatbot replies

ü Sentiment Analysis of citizens – each chat is tagged as positive, negative or neutral

ü Create more than 1 chatbot



eGovernance and Smart City Platform
Floatbot can be integrated with eGovernance and Smart city platform system such 
as Schneider Wonderware, Cisco Kinetic, Qognify, Trinity IoT

Example of eGov services:

- Birth certificate

- Pay property tax

- Water charges

- Death certificate

- Professional tax

- Vehicle tax

- RTI status

- Integration with 
Grievance system

Example of Smart city platform 
(ICCC) services:

- What is moisture or temperature in 
my area (Temperature sensors)

- What is status of parking in alpha 
mall (Parking IoT system)

- Water leakage in my area (SCADA 
system)

- When will kachra van come to my 
area (Solid waste department)

- Are cameras working in my area 
(City surveillance)



Smart city platforms
Potential Smart city platforms that Floatbot is evaluating to integrate with



Omni-channel

• Chatbot developed in Floatbot can be integrated real-time with multiple channels such as 
Website, Android app, iOS (iPhone) app, Facebook, Whatsapp, Amazon and many others

• Develop once, use everywhere



Automate

• Automate citizen queries – let AI bot resolve the queries citizens are facing

• No need of any government employees to respond to queries

• File complains automatically

• Chatbot will update citizens on complain status

FAQ example:

Is there a job requirement for IT engineer in 
PMC ?

What are the rules to put up hoardings on 
road side ?

How can I register for upcoming marathon
A lot of times citizens asks in gujarati or hinglish (ex: mare ek
complain karvi che), in such cases based on previous training, 
bot may or may not be able to answer the query. If bot is unable 
to answer, than floatbot team will review the question and will 
train the bot so that next time bot will answer similar query



Automate

• DIY Chatbot platform with NLP and workflow support – no coding required – our platform is 
DIY (Do it yourself) and hence anybody can setup and maintain the chatbot

• Create workflows

• Automatic bill payment 

• Tax payment

• FAQ

• Automatic resolution of citizen

queries



Citizen Grievances (complains) 

ü Floatbot will be integated with your citizen grievance system and allow citizens to raise grievance 
over chat

ü Citizens also will receive updates on complain on chatbot

Citizen Grievance example:

There are water issues in maninagar area

Roads are bad in paladi area

I want to raise complain about pollution in my area

What is status of my complain # 3485948

Chatbot reply – Your complain is work in progress. 

We will soon notify you when complain is resolved

Floatbot integrated with PMC
citizen grievance system



Analyze

• Sentiment analysis and classification of citizen complains / queries

25%	of	citizens	are	complaining	 about	water	issues

Top	2	queries	in	last	month	are	about	cleanliness	and	health	



Engage

• Citizen engagement

o Engage with your Citizens specially youth by broadcasting personalized reminders for tax 
payment, update on complain status, government policies, health updates, sending 
regular updates, polls, surveys, targeted broadcasts to a particular age range



Personalized AI assistant

Personalized AI assistant

• Uniquely identify each citizen with a digital ID so that user is treated personally by AI chatbot

• Example: Welcome back Mr Jimmy, is your mobile number 9825207624 ?



Login/Signup

Login/Sign-up

• Let your users login or sign-up new users from chatbot – Chatbot will give personalized 
response

• Login and Sign-up is 100% secured!

Banking level security checked are passed 

example:

What is my property tax due ?

Chatbot reply: Your property tax due is Rs 5340

What is status of my complain ?

Chatbot reply: Following are the complains you raised with its 
status in last 30 days

#4858494: Water issue – Closed

#4859493: Road complain – Work in progress



Payment over chatbot
Transactional AI Chatbot

• Offer your customer the power of transactions inside AI Chatbot

• Property tax, e-Challan payment, Water charges can happen over AI 
chatbot

• Accept payment from your preferred payment gateway directly into 
your account

• Transactions are 100% secured!



Live chat / helpdesk

ü Floatbot will allow PMC to setup helpdesk / call center on chat. Floatbot has option to add human 
agents and in case chatbot can’t reply, live human agents can reply back



Aggregate
• Aggregate multiple Floatbot(s) into one app – useful for government that can combine all 

Floatbots of various department inside one mobile app



Features

• Switch to human agent automatically when chatbot can’t answer – Ideal for contact center

• Audio/video call between customer and agent

• Transactions over chat – invoice your customers over chat

• Agents can collaborate – for internal communication and collaboration 

• iBeacon support for proximity – suitable for promotion of tourism 



Features
• Support vernacular Indian languages



Live website of Rajkot Municipality (RMC) Website 



Live website of Rajkot Municipality (PMC) Website 



RMC Pilot results
ü Floatbot is running in RMC website as pilot since 6th Dec 2017. This is a very basic bot developed in 

span of 3-4 days with basic integration with few of the online services of RMC

ü Floatbot has some basic AI training with FAQs pre-fed. Only with basic FAQ training Floatbot is able 
to answer 53%+ queries of citizens

ü Citizens are using the chatbot 27x7. We find chat at 5 AM in morning and even at 11.30 PM at night

Total unique users benefited from Chatbot: 4775
Total citizen queries: 2248
Answered by Chatbot: 1197

53% success ratio of 
Floatbot

*Statistics as of 20th March 11:00 AM

Huge	jump	 in	unique	users	in	last	3	days	–
15-03-2018 - 334
16-03-2018 - 434
17-03-2018 - 273 



RMC Pilot results
ü some of the queries of Rajkot citizens successfully answered by Floatbot



RMC Pilot results



PMC Pilot results
ü Floatbot is running in PMC website as pilot since 2nd Jan 2018. This is a basic bot developed in span 

of 3-4 days using Floatbot platform with integration of PMC eFAQ and citizen grievances of PMC

ü Floatbot already has 1000+ eFAQ questions pre-loaded from eFAQ portal of PMC. Only with basic 
eFAQ training Floatbot is able to answer 60%+ queries of citizens

Total unique users benefited from Chatbot: 7339
Daily new unique citizens on-boarded: 100+
Total citizen queries: 5873
Answered by Chatbot: 3186
Total mobile number citizens submitted to chatbot: 992

60% success ratio of 
Floatbot

*Statistics as of 15th March 11:30 AM



PMC Pilot results
ü some of the queries of Pune citizens successfully answered by Floatbot



PMC Pilot results



Demo of eMitra Mobile apps, Rajasthan State



Demo of eMitra Website, Rajasthan state



Demo of eMitra FB Messenger, Rajasthan state



Demo of Floatbot in AP government website
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