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Presenter
Presentation Notes
Me: 
BVLF +NACTO
Expereinces from some tactical intervernion projects I worked on in my previous role� and Indian streets present a dichotomy of how it becomes public space – for many times we different activites like playing or doing business and then at the same time it also fails the same people who make it vibrant – because for years now we have been worshiping of automobiles automobile took over – �





What a
toddler-friendly
city looks like:
The Urban95
Manifesto

Available in other languages.

An Urban9s city is
a place where...

1.

Babies, toddlers
and the people
who care for them
are seen, heard,
counted and
considered.

2.

Caregivers

are given the time and
respect they need to
provide vital care

and support.

3.

Vulnerable
families

receive the extra
support they need
to thrive.

4.

City agencies
work together, and
with the community,
to support families
with small children.

Public spaces
prompt singing,
conversation and play.

Shared streets
are dedicated to
cleaner, safer and
fairer modes of
transportation.

7.

Children’s routes
help families travel
safely and comfortably
wherever they wish

to go.

Early years
services

are located within a
15 minutes’ walk from
where families live.

By experiencing the city
as a toddler would

we can help tackle the enormous challenges

facing city leaders every day.

Neighbourhoods
bridge cultural divides
and provide spaces for
socialising.

10.

Clean air,

pure water and
refreshing nature
surround and nurture
every resident.

By supporting cities

that promote

loving behaviours and healthy brain development
at every scale, we can help improve the lives of
millions, both now and for the future.
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“Urban planning and
development must
enhance the talent,
creativity, and
aspiration of children”

Venkaiah Naidu,

Honourable Vice President of India




How can W@ get creative and

aspirational with Urban Planning and
Development, so those growing up in
our cities today with ?
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Presentation Notes
Children learn to replicate and follow example of adults, so if we want to create aspirational and creative environments for them – WE ourselves need to get creative and aspirations about designing our urban environments. 


5 Hours to Road Safety

Street Transformation in Sao Paulo

Global Designing Cities Initiative - NACTO
Supported by Bloomberg Philanthropies Initiative for Global Road Safety

Footage and Edits - Ankita Chachra
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Presentation Notes
I would like to start with this video here and giving a shout to all the planners, designers, engineers and practitioners in the room, who know how hard it can be to get projects on ground.  And, yet there is nothing more magical than seeing streets and public space transform in a matter of hours, days or months, to see how a space the did not serve anyone well, become an active, vibrant and an inviting place. 

Most projects take a little more time than this video to get implemented.  We know that implementing good projects, especially the ones that we want to create with Urban95 principles, and approach that might be different or new will take time, co-ordination, budgeting, sometime disagreements, and knowing our Indian ingeniuity- IT will get implemented! 
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…. But process is as important as the implementation, in the end it comes down to how we get there and how we win hearts. It designing the process itself helps change people’s minds. And I am not just talking about communities, but even in our own teams engineers, planners, consultants, high-level officials – how do change years old practices and approaches?

But how can we change someone’s mind when we don't speak the same language – not just the same literal language like English or Hindi or Marathi, but the same design language, using the same concepts and vision that people use to identify their streets, their public spaces and how they can use them? 

This requires not only proposing new ideas and wining support, but also making the process more inspirational, inclusive and imaginative by showing what’s possible! 



There are more than 150 languages
in India that are spoken by at
least 10,000 people.

BHOJPURI

‘ll' ASSAMESE

MAITHILI

LANGUAGES

MALAYALAM

Source: India Census. 2001
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But how can we change someone’s mind when we don't speak the same language – not just the same literal language like English or Hindi or Marathi, but the same design language, using the same concepts and vision that people use to identify their streets, their public spaces and how they can use them? 

This requires not only proposing new ideas and wining support, but also making the process more inspirational, inclusive and imaginative by showing what’s possible! 
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but the same design language, using the same concepts and vision that people use to identify their streets, their public spaces and how they can use them? 

This requires not only proposing new ideas and wining support, but also making the process more inspirational, inclusive and imaginative by showing what’s possible! 



Secret Recipe

Istanbul, Turkey Milan, Italy Fortaleza, Brazil
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Presenter
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So here’s a little secret recipe that has been, implemented world wide - 
 like all secret recipes, the ingredients for transforming our public spaces are very simple. The basics starts with the materials that cities already have in their supplies—When you put them all together at the right time and in the right order, they add up to people and places. 



Secret Recipe
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So here’s a little secret recipe that has been, implemented world wide - 
like all secret recipes, the ingredients for transforming our public spaces are very simple. The basics starts with the materials that cities already have in their supplies—When you put them all together at the right time and in the right order, they add up to people and places. 



Toolkit: the basics

Chalk , Paint, Buckets, Rope, Brushes, Water and Tape
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So, we start with the basics -  paint, which is easy to mix and very useful in marking space. – Quick Cheap and High Impact 

It lends itself to quick implementation, pop-up and pilot projects. They are some of the fastest and easiest transformations that you can make.





Presenter
Presentation Notes
And then there are other ways that you can designate uses, maybe with planters that physically separate the uses of a space from the rest of the street.  Paint and patterns to guide people 


Toolkit: Additional features for place-making
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| Hot Sausage
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Seating Play Equipment Umbrellas Kiosks/ Vendors
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And once you have the space, you can give people a good reason to stay a while with something as simple as a chair to and protection from the elements.  


M
ost Importantly - People!!
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Its about people – not just the people who enjoy the space but those who help create it and those who maintain it, by taking ownership. 

Like this Street Vendor – While we were looking for place making.
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Now, that I have shared the secret toolkit with you, Lets talk strategy. 

Every project has to start somewhere, and starting can be scary for both designers and communities. 
Communities are concerned with traffic and parking - idea of changing streets that haven’t been altered in their lifetimes. And for designers, it’s the responsibility and accountability, and in many countries liability. The good news is that you don’t have to jump into the deep end. You can try something. Call it a trial, a training or a test. 
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Often, there are great design ideas that need refinement. We don’t need to do more math, we just need to try out idea and and test solutions. Tuns out – teaming up with cones, chalk and some very expereinced engineers like yourselves is a great way to do that. We can tighten travel lanes, test turning speeds, reclaim space for pedestrains and acitivites and most importantly interact with the community. 


Drawing indoors...

L umeans


Presenter
Presentation Notes
This toolkit has also been really helpful working with different planners and engineers. Like this example from Addis Ababa. It’s an opportunity to capitalize on the momentum build during workshop- where the solutions drawn on paper can be tested on site.   


to experimenting on site!

-

Credits: NACTO-GDCI
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There is power in going from paper to practice – even if it’s temporary! 




Presenter
Presentation Notes
And often, we need to show whats possible to build support. 


Pop up - few hours!!

Credits: NACTO-GDCI
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A tacticel intervetnion can be a few hours 


A few weeks / months
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A few hours /
every month
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There is a lot that can be done even in a day when you convert a street- Like this one in Sao Paluo 
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Pop up -
Day Event
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Where we were able to reclaim, 850sqmts of space for the people. 



Pop up -
Day Event
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And remember the secret recipe, it was the same ingredients. It was with in 5 hours that we changed this place. This helped the community to see their own street in a new light!



Over 15 partners

Sao Paulo city government, Bloomberg Philanthropies Initiative for Global Road Safety, MobiLab, Companhia de Engenharia de Trafego
(CET-SP), Vital Strategies, ITDP Brasil and Citi Foundation. Additionally, the Commercial Association of Sdo Paulo — Sdo Miguel District,
ANTP, Bijari, Cidade Ativa, Jovens do Brasil, Pingpoint, Red Ocara, Scipopulis and Urb-I collaborated on this project.
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And obviously, this was possible because on an amazing team and equally dedicated partners. We did not have contractors or labor ( which is common in many developing countries) but it was our team and partners consisting of architects, designers, engineers and planners  who showed up at 5:00am and started painting a new space. 

 It was a running joke that half the content for any media, articles or communication was just the names of the collaborators! 
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Show working directly with people. Explaining what traffic calming is and help people see them as something as more than just space for cars, parking and movement. They're places where they can spend time. 


Engage the
ommunity
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We need to literally explain what the street is and what it can be and connect with bigger ideas about what a street can be—a safer place, a place to do business, a place to live, work and play. 
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They helped us measure change.. 
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30% reduction in speeding

Achieved safer speeds but maintained the throughput
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Unifying cities to speak the same language – are ingredents came handy in Mumbia too. 
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However, the strategy was a little different- We knew a lot of people could not make it to the outskirts to see the change. This intervention had it own challenges but 



Make an event -
Invite the media
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So we were able brought the transformation to them with the help of the media. Mumbai story - 



Or connect with an
existing event...

A
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Speaking of Strategy 



o e B
- = .

7

.
o y A L
T I )
; ' 4
¥ f“--
\".



Presenter
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Stand with the engineers, and discuss our options. Weather it to narrow a width or to add a curb extension. The stake were low, being a one day trial, so we agreed to be bold.  
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Stand with the engineers, and discuss our options. Weather it to narrow a width or to add a curb extension. The stake were low, being a one day trial, so we agreed to be bold.  



Before Conditions Interim Intervention
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Training that lead to the trial, and with some preliminary numbers to and interim that built support for capital to a municiplaity wide program in Isanbul. 





Presenter
Presentation Notes
Tactical inteverntions have given engineers, mayor, communities a similar languge to commnicate 
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Training that lead to the trial, and with some preliminary numbers to and interim that built support for capital to a city wide program - Safe intersection program. From the Mayor of Fortaleza to engenners and authorities in Addis  abbaba, we can all speak the same language. 
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Training that lead to the trial, and with some preliminary numbers to and interim that built support for capital to a city wide program - Safe intersection program. From the Mayor of Fortaleza to engenners and authorities in Addis  abbaba, we can all speak the same language. 
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Training that lead to the trial, and with some preliminary numbers to and interim that built support for capital to a city wide program - Safe intersection program. From the Mayor of Fortaleza to engenners and authorities in Addis  abbaba, we can all speak the same language. 



more children

(between the ages of 5-12)
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Training that lead to the trial, and with some preliminary numbers to and interim that built support for capital to a city wide program - Safe intersection program. From the Mayor of Fortaleza to engenners and authorities in Addis  abbaba, we can all speak the same language. 



3.5X a'nols

more babies and
toddlers

(between the ages of 0-4)
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Training that lead to the trial, and with some preliminary numbers to and interim that built support for capital to a city wide program - Safe intersection program. From the Mayor of Fortaleza to engenners and authorities in Addis  abbaba, we can all speak the same language. 
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When we think of changing the urban landscape we always think of Big-Bold-Capital heavy, but the true change comes from within and these small- tactical changes, short-term wins are those that empower not only designers like us but citizens and communities to ask and demand for change, and most importantly believe in change!  






Thank you!

Learn more at:
bernardvanleer.org/urban95
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