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TACTICAL INTERVENTION – 6  

@ SONAWANE MATERNITY HOSPITAL

Presented by:

Dr. Milind Khedkar, Medical Officer, Health Department, Pune Municipal Corporation

Mr. Vikrant Kapse, Sectional Engineer, ADMC Office Technical, Pune Municipal Corporation



SITE LOCATION AND NEIGHBOURHOOD

Source:  
https://www.pmc.gov.in/informpdf/City%20Engineer%20office/ELU_SEC_II_PA

GE_1.jpg

AREA: 13,000 sqm (total area of the site)
Approach: The site is approached by a 12 meters secondary road

(Jawaharlal Nehru road)

The hospital is a city level maternity hospital with slums on both the

sides
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• Site is located in the premises of Sonawane maternity Hospital, 270, Jawaharlal Nerhru Rd, Kashewadi, Pune. 

• Site coordinates- 18°28’49.7” N, 73°54’06.0” E

FIGURE NO – 1A EXISTING LANDUSE MAP

FIGURE NO – 1B SITE LOCATION MAP

ESTIMATED BENEFIACIARIES 

(0- 8yrs), caregivers separate

According to the the case paper
department, 1039 kids per month



SITE SPACES

(image source: TARU Leading Edge)

B.   SPACE OUTSIDE OPD

Children playing with the caregivers in an over-crowded area.

Visitor’s parking in the area
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C.     SIDE SPACE OF OPD

Space used as vehicular parking by nearby slum dwellers

D.     SITE ENTRANCE

The pedestrian entrance is un-even and lacks signages

ITCs waiting in an un-hygienic environment on a platform 

F.     OPD BACK ENTRANCE

The path for Case Paper department is blocked by vehicular parking

E.      AREA IN FRONT OF MATERNITY WARD 

ITCs sitting, eating and children playing on a water tank

A. OPD WAITING AREA

Child playing inside with caregiver
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ACTIVITY MAPPING IN 1 HOUR  AT THE OPD ENTRNACE IMMUNISATION DAY FROM 9AM TO 

1PM AND 2PM TO 5PM

High footfall of children is observed during morning hours especially on immunization days and pregnant
ladies during afternoon hours

NOTES:
This Activity mapping is done at the entrance
of the OPD
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FIGURE NO – 4

OBSERVATIONAL MAPPING DATA



CONCLUSIONS FROM OBSERVATIONAL DATA, INTERCEPT SURVEY DATA AND QUALITATIVE 

ANAYLSIS

• Most of the ITCs (67%) spend more than an hour mostly in the waiting

area

• Relatives/ friends wait outside which is un-safe and un-hygienic

• 77% don’t find the seating comfortable especially pregnant ladies

• 85% people reported that current waiting area is insufficient.

• Vehicles are parked in front of OPD front entrance

• Lack of waiting area for ITCs.

• Insufficient space for sitting of care givers

• No space for People accompanying patients

• OPD entrance is blocked by two wheeler / rikshaw parking

CONCLUSIONS
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DOCUMENTATION- PROPOSED INTERVENTION- CONCEPT DRAWINGS

PROPOSED CONCEPT PLANFIGURE NO – 19A FIGURE NO – 19BPROPOSED PARKING PLAN

About Proposed parking plan:

• Site has 21m wide 2 way abutting road.

• Overall building premises of Sonawane maternity hospital which has

burn ward, OPD, Nurses hostel and maternity building.

• OPD and nurses hostel had provision of parking besides the buildings.

• Further parking space provided around OPD was selected as

intervention area.

About Proposed concept plan:

• Existing parking around OPD was shifted near boundary of hospital, within

premises.

• Floor was painted with different games those places are highlighted in

shades of red in above figure.

• Proposes additional sitting is shown in yellow colour.
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DOCUMENTATION- PROPOSED INTERVENTION- CIVIL DRAWINGS

FIGURE NO – 20

About Proposed concept plan:

• Civil work was done to repair existing spoiled drainage line.

• By Fixing of broken pipe leveling them along with filling and leveling of an un-used manhole at the hospital 

entrance additional sitting was proposed.

• Old material like cupboards were used by cutting, welding, and softening of edges by M-Seal.



Wall painting

Games painted on floor

Playing equipment's 

provided

Solution

Additional seating 

provided

Civil work, plumbing work and wall painting, supported by PMC’s health 

department and contractor.

Lining out, floor, game, and signages painting by volunteers. 

Tactical Intervention Experiences @ Sonawane Maternity Hospital - Outdoor Waiting Space

During Execution
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DOCUMENTATION- DURING INTERVENTION (20th , 21st February 2020)



DOCUMENTATION- POST INTERVENTION 



DOCUMENTATION- POST INTERVENTION 



NOW

THEN

DOCUMENTATION- TRANSFORMATION OF THE SPACE



THANK  YOU ……….

MEDIA  COVERAGE


