
What is Innovation? 



New Ideas Creative processes Improved 
outcomes  





•  Critical Components 
•  Prima facie problem 
•  Sandbox for ideation 
•  Culture of collaboration 
•  First principle thinking 
•  Social Cohesion 
•  Alliance & Demographic 

Diversity 
•  Macro-economic stability 

& outlook 
 

•  Non-Critical Components 
•  Physical infrastructure 
•  Extrinsic motivation factor 
•  Applied research  
•  Entrepreneurial culture 
•  Digital connectedness 
•  Policies inducing 

innovation 
•  Globalisation & extent of 

localisation 

•  Challenges 
•  Formalising open innovation 
•  Thin markets for urban 

challenges 
•  Absence of commercial 

incentives 
•  High premium on failure 
•  Access and barriers to 

information 
•  Crowding out 
•  Non-sequential policies 
•  Regulatory Capture 
•  Certainty of leadership & 

policy 
•  Dedicated push and channels 

for funding 

Drivers of Innovation 



NEAR-ABSENCE OF 
DEDICATED ECOSYSTEMS TO 

PROMOTE AND SUSTAIN 
INNOVATION 

INEFFECTIVE 
COLLABORATIVE 

GOVERNANCE REGIME FOR 
SOLVING URBAN 

CHALLENGES 



Theory of Change 

Problem 
Statement 

Stakeholders Outreach Process Output Outcome Impact 



KNOWLEDGE 
ECONOMY 

ENHANCES 
LEGITIMACY OF 
INSTITUTIONS 

DISTRIBUTED 
RISK AND 
REDUCED 

UNCERTAINTY IN 
TRANSACTIONS 

INNOVATION IS 
INSTITUTIONALIS

ED 

CULTIVATION OF 
APPLICATION 

BASED 
RESEARCH 

INCREASED 
URBAN 

RESILIENCE 

INFORMATION 
SYMMETRY 

WITHIN 
STAKEHOLDERS 

CITIES ACT AS 
LEADERS FOR 
INNOVATION 
GLOBALLY 

Long Term 
Impacts of 
Innovation in 
Urban Areas 



Innovation in India 
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Global Trends 



A global innovation 
foundation which 
backs new ideas to 
tackle the big 
challenges of our time 

Help local 
governments improve 
residents’ lives by 
using data and 
evidence effectively to 
tackle pressing 
challenges 
 

Helps cities to 
develop pragmatic 
solutions that are new 
and sustainable and 
that integrate 
economic, social and 
environmental urban 
topics 

Designed to be a 
collaborative hub for  
businesses, 
academics, city 
leaders and 
entrepreneurs to 
connect, develop and 
create smart city 
solutions 



Quadruple 
Helix 

•  Industry/ Business 
•  Government/ Institutions 
•  Academia 

•  Citizen Organisations/ Civil 
Society 

Critical actors of feedback loop 



How can we increase rate of EV 
adoption in the city? 
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Civil Society 
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Stack Operation for QH 



Innova'on  Hubs

Social 

Experimental Systematic 

Outcome Process 

Mindset 



Innovation Hubs 

Ideate	  

Experiment	   Sustain	  

Scale	  

Opportunities and 
challenges 

Generating ideas 

Developing and testing 
Making case studies 

Learning and 
behavioural 

change 

Growing and Spreading 
Policy Push 



•  Functional metamorphosis of ecosystem 
•  Norms & Rules of engagement 
•  Incentives/Power dynamics 
•  Behavioural motivation for contribution 
•  Risk pooling of innovation 
•  Reduced leakage of intellectual property 

among partners 

Key Institutional 
Design Elements 



 
 
 
 
 

City Selection 

	  
	  
	  
	  
	  

Challenge 
Selection 

	  
	  
	  
	  
	  

Define 
Stakeholder 

	  
	  
	  
	  
	  

Focused Group 
Discussion 

	  
	  
	  
	  
	  

Ground 
Implementation 

	  
	  
	  
	  
	  

Reporting, 
Scalability & 
Replicability 

Apr May Jun Jul Aug Dec 

Steps Ahead 

Data mapping of 
cities and 

quadruple helix 
for evidence 

based creations 
of innovation 

triggers  

City visits to test 
out theoretical 

and data 
character of the 
city. Mapping an 

on ground 
challenge 

Stack approach 
for defining 

stakeholders and 
evidence 

generation from 
each stakeholder 

Stakeholder 
curation for 

triggering the 
ecosystem 

Facilitating and 
handholding of 

stakeholders for 
implementing the 
defined solution 

Creating 
intelligence 
insights for 
identified 

ecosystems and 
developing a 
procedure for 
scaling and 
replication  



" When you are trying to design and implement a new way of working, you really need a 
feedback loop…and not just what senior management thinks is the right thing to do. This 

helps to foster a culture of innovation. “ 
 

Anindita | Kuhan | Punit | Sukhbeer 
Innovation Hubs 

India Smart Cities Fellowship 

The	  End	  

- Eddie Copland, Director of Government Innovation, 
Nesta 



Element Strategic Focus Strategic question Considerations 
Innovation is an outcome Ends What do you want to 

happen? 
-  Product Innovation 
-  Process Innovation 
-  Marketing Innovation 
-  Business Model 

Innovation 
-  Supply Chain 

Innovation 
-  Organisational 

Innovation 
Innovation is a process Ways and Means How will you make it 

happen? 
-  Innovation Process 
-  Product Development 

Process 
Innovation is a mindset State What should be instilled 

and ingrained to prepare 
for the what and the 
how? 

-  Individual mindset 
-  Organization culture 

Understanding Innovation 



System Context  

Collaborative Governance Regime 

Collaboration Dynamics 
Principled 
Engagement 

Capacity 
for joint 
action 

Shared 
motivation 

Actions Impacts|   
Adaption 

Leads 
to Drivers 

The Integrative Framework for Collaborative Governance 




