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IDENTIFY THE BEST DESIGNS



The Challenge roadmap: Stage 1

Source ITDP India Source Bandra Collective Source: NACTO Source ITDP India

Host a design
competition

Engage with the community & build momentum for streets for people!



Steps to host the City-led Design Competition

Downlecad
Challenge
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Streets for
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CHALLENGE

1. Update the brief 2. Spread the word 3. Organise 4. Identify the
and share with us walking audits best designs
with participants



4 steps to identifying the best design!

1 - Identify and orient the jury

2 - Shortlist entries with the jury

3 - Capture community preferences

best designs 4 - Select the winning entry!
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1. Identify and orient the jury

The cities should identify and form a
jury based on following criteria:

City officials - 3 members:
e City officials from various
relevant departments such as
traffic police, planning etc.

Local residents - 2 members:

e Ensure gender and age diversity
while selecting the local
residents

e Selected residents must be from
the specific pilot site

hindustantimes. | metro | 08

CR l’ark residents (o brainstorm over
Iocnl is»ue.s, suggl-st solutions logon

Urban technical expert - 2 members

Other national / international experts
can also be brought on board the jury.
The total jury members must be an
odd number



1. Identify and orient the jury

We will share a

Once the jury is identified, they te,gnr;&:::to

must be oriented with the announce the

Challenge approach and goals: jury to the
participants

1.

Don’t forget to announce the
details of jury to participants
through social and print media

Share the brief and scoring
template with the jury

Cities may host an online or
offline orientation session.
Site visits with the jury to
further orient them can
also be organised

tools! = | | ‘ %
“uy Yo, rur/t ! 2 Deepak Trivedi GV, Smart ..
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Cities will require 2 excel templates to
shortlist and select the winning entries:

SHEET 1 SHEET 2
ring <he. Sheet to

identify the
final winner

Scoring sheet
for jurors

This sheet will be updated by cities with This sheet will be used by the cities to
city-specific information and shared with collate juror scores and add community
jurors. Detailed steps are provided in the preference scores. Detailed steps are

coming slides provided in the coming slides,


https://drive.google.com/file/d/1A38K5rnfIOTgQ3vthirTtbUEShv6Gxey/view?usp=sharing
https://drive.google.com/file/d/1A38K5rnfIOTgQ3vthirTtbUEShv6Gxey/view?usp=sharing
https://drive.google.com/file/d/1A38K5rnfIOTgQ3vthirTtbUEShv6Gxey/view?usp=sharing
https://drive.google.com/file/d/1QxbN-7Pbx9C2yq15qkU9uDZXlcFxo9Lk/view?usp=sharing
https://drive.google.com/file/d/1QxbN-7Pbx9C2yq15qkU9uDZXlcFxo9Lk/view?usp=sharing
https://drive.google.com/file/d/1QxbN-7Pbx9C2yq15qkU9uDZXlcFxo9Lk/view?usp=sharing
https://drive.google.com/file/d/1QxbN-7Pbx9C2yq15qkU9uDZXlcFxo9Lk/view?usp=sharing

A : Create submission links

For each site:

1.  Go through all the
submissions received

2.  Filter the submissions based
on the qualification criteria
(2A1 sheets and Max 20 slides
presentation)

3. Create a google drive folder
for each site ONLY with
submissions that qualify for
the jury

L Drive

F
» @

De

8 % O

Note:

Q Search in Drive ¥

" My Drive > Streets for People Design Competition Submissions ~
ew

. Folders
My Drive

Shared with me BB sitea BB siteB BB sitec
Recent
Starred

Trash

Storage

4.9 GB of 15 GB used

Buy storage

The participants are expected to share a 200-300 word abstract as a separate pdf. In case this
has been incorporated as a part of the deck / sheet, it is to be considered a valid entry.

In case of large number of entries, cities may take up an internal shortlisting process. It is not
advisable to share more than 10 entries per site to the jury



B : Create site information links

For each site:

For the competition brief, you have
already prepared a google drive

folder with site information Q Sesrchin Drive - ® @

1. Add walking audit findings My Drive > Streets for People Site A Information ~ B
into the folder for each site.

- Scan and upload the maps ol Name A
used during the walking
audit to map pain pOIntS BB site drawing BB site Images BB Walking Audit findings BB Write-up on site
and base data e . .

_  OR Collate the data on Existing information Information to be added

google maps
- OR Create a graphic with the
pain points

2. Add any additional site
related information for the
jury such as a short write-up
on site-specific issues,
additional site images etc.



C : Update the scoring sheet

Download SHEET 1 - The scoring

sheet for jurors
I. UPDATE OVERVIEW
PAGE
1.  Update CITY NAME
2. Update number of sites as

per your city i.e. add or
reduce rows based on the
number of sites selected by
your city. (The template is
default for 4 sites)

Add SUBMISSION LINKS for
each site

Add SITE INFORMATION
LINKS for each site

A B

[CITY NAME] Streets for People Challenge Scoring She..

Click here to
download
SHEET 1 - the
scoring sheet
for jurors

Site Subinission links Site Information links

Site A [City to add link to submissions for Site A] [City to add site information here]
|Site B [City to add link to submissions for Site B] [City to add site information here]
|Site C [City to add link to submissions for Site C] [City to add site information here]
|Site D [City to add link to submissions for Site D] [City to add site information here]

O~NOOEWN =



https://drive.google.com/file/d/1A38K5rnfIOTgQ3vthirTtbUEShv6Gxey/view?usp=sharing
https://drive.google.com/file/d/1A38K5rnfIOTgQ3vthirTtbUEShv6Gxey/view?usp=sharing
https://drive.google.com/file/d/1A38K5rnfIOTgQ3vthirTtbUEShv6Gxey/view?usp=sharing
https://drive.google.com/file/d/1A38K5rnfIOTgQ3vthirTtbUEShv6Gxey/view?usp=sharing
https://drive.google.com/file/d/1A38K5rnfIOTgQ3vthirTtbUEShv6Gxey/view?usp=sharing

C : Update the scoring sheet

I. UPDATE NUMBER OF
SPREADSHEETS To add,

the drop Aawn lict in aach

s based on the Evaluation Rubric. For more details, pleas ar - ' or (addall Insert...
. famili ith the rubric, kindl th h th tries fi 4 |
Based on the number of sites selected ;?;Zlei:‘,:a;rvxl__ o Elir:c:_.‘!'j-.)i??_m:ciﬁg dmizr;\:is"s tr :/Io;'e S:Iected sheets iti re Colum B pssts
elte! Q you to ent¢ Insert... 1ay add all other rer y¢ 1o book: nai ————
fo rdthle ;Zom pegtlonfby you(;' Cr:ty;tad d omatically b BB Delete icore Column. Thank 51 |54p_ Scoring Sheet for Jury Members_Excel template 1xlsx |~ | iyt~ EZ Rename —
or delete numper or spreadsneets: B — A | i lesian
——— [B7 Rename . Before sheet: ora | Move or Copy... esign
ori Vforall | im hEu gl Cevew asi
To add | Orig Move or Copy... impler Evaluation Rubric B @ View Code ]
1. ’Right click on the spreadsheet Mo i : T T | BB potectSheet.
0 [ EB Protect Sheet... Site C (| L
tltle _: ’ Trzec | - N — S:t:D 30 ] Tab Color > |
— mo T D T ESS— |
2. Select ‘Move or Copy’ sheet = _ N L— hide —
. —_ Hide _— S
3. Click on ‘move to end’ and L ————  _ Mcreateacopy o — —
check the box that says ‘create | 4 L — —
Select All Sheets | h | Cancel - L Select All Sheets —

a.copy’ . ric_l-SiteA [ SiteB [ SteC [sieD | @
4.  Right click on the new . | |

spreadsheet and click on
‘rename’

5. Label the new sheet according
to site number

Site Azy | W) ]

To delete,
- Right click on the spreadsheet title
- Select ‘Delete’ sheet



C : Update the scoring sheet

lll. UPDATE ALL SITE e

1 \
PAGES A : o : E— S
: 1 Ease of
6 : Oliginality of Idea Design for all implementation Design technicality
1 1
1 1
1 . Ad d th e U N IQU E 7 |Srno.1 |Reference ID of the entry ! 10% 20% 30% 40% Remarks
8 " 1][City to add] : [Juror to add notes here]
REG ISTRATION I D Of a ll. 9 1_2|[City to add] : | [Juror to add notes here]
. o 10 ! 3|[City to add] ] v [Juror to add notes here]
shortllsted entrles on the 1 | 4|[City to add] 1 [Juror to add notes here]
12 1 5|[City to add] ! [Juror to add notes here]
Ld
slte page 13 T 6]city to add] [ [Juror to add notes here]
14 1_7|[City to add] 1 [Juror to add notes here]
15 ! 8|[City to add] : [Juror to add notes here]
16 1 9|[city to add] 1 [Juror to add notes here]
17 110|[City to add] ! [Juror to add notes here]
2' Repeat the process for 18 !11 [City to add] : [Juror to add notes here]
Q 19 112|[City to add] 1 [Juror to add notes here]
eaCh S Ite page 20 :13 [City to add] : [Juror to add notes here]
21 14| [City to add] 1 [Juror to add notes here]
22 115 |[City to add] : [Juror to add notes here]
23 !16 [City to add] 1 [Juror to add notes here]
24 117 |[City to add] ! [Juror to add notes here]
25 :18 [City to add] : [Juror to add notes here]
26 119|[City to add] 1 [Juror to add notes here]
27 120|[City to add] : [Juror to add notes here]
28 :21 [City to add] 1 [Juror to add notes here]
29 122|[City to add] ! [Juror to add notes here]
30 :23 [City to add] : [Juror to add notes here]
31 124 |[City to add] v [Juror to add notes here]
32 125|[City to add] : :’ N [Juror to add notes here]
33 :26 [City to add] L1 : [Juror to add notes here]
24 7 lrcie s : - [ ] — - . FETTI R T T O I
1 Overview Evaluation Rubrit | Site A | SiteB | SiteC | Site D O <
y S . 1
'} /' 1
S . 4 ’



D : Share the scoring sheet with the jury

Well done cities! Your scoring
sheet is now ready to be shared
with the jury panel.

1. Proofread the entire
scoring sheet and ensure
that all the above steps
have been completed

2. Share the scoring sheet
with the jury members and
set a deadline to receive
their scores

3. Ensure to answer all
queries raised by the jury
members

Note: The shortlisting process
carried by the jury can be done
online or offline based on the city
preferences



E : Collate jury scores Clckhere 10

4. The final juror score is
automatically calculated.
Double-check to ensure that \ ’

download
SHEET 2:
S Sheet to
After you receive jury scores, use e o identifv final
q ldentity ninat
this excel template to collate the | i e
. 1 1
scores shared by the jury members. — | ! —
. B \ SR D | | E__ | F | 6 L _d 1 i J
N 6 Site A - [City to add site name here] | Scores of shortlisted entries \ |Final Juror Score
1, Add the UNIQUE IDS N the 7 |Sr.Nd.  |Registration ID ! 1Juror 1 Juror 2 Juror 3 Juror 4 Juror 5 Juror 6 Juror 7 ]
8 \__1|[City to add] i ] 0
same order as sent to the 9 1 2|[Citytoadd] i : 0
. 10 1 3|[City to add] D e e e e B e B - 0
jury panel 1 1_4|[City to add] i = t--——————Jr-------f-——————dm——————-F-—-—-—-—-—--1 A— 0
12 I_5][City to add] ] . N - 0
13 8| [City to ada] X 0
Add del 2 l 14 "7 [C;ty rg :dd] | 1 0
2. or delete juror columns = ™81 [City to add] T i o
based on number of jury T L . b
X 17 ' 10|[City to add] T ] 0
members for your city i gty toac ; !
1ty to a [l 1
20 T 13|[City to add] [ ] 0
. 21 | 14 [C;tytg:dd] 1 | 0
3. Copy jury scores from the 22 15| [City to ada] I : 0
individual juror sheets. o el H : >
T P T
Double check to ensure that o an ¥ : 0
H H 27 I 20|[City to add] K 0
the right score is added D — o . ] :
against the right UNIQUE ID 2 1 zlfcyoacy ng / 0
30 23][City to add] < . 0
31 |_24|[City to add] i Rtttk ettt sk il M e 0
: Collating Score for Final Short | Community votes + Final Winners | Community Score Rubric | ) <
| |
1 1
] 1
1

the final score is an AVERAGE
of all juror scores


https://drive.google.com/file/d/1QxbN-7Pbx9C2yq15qkU9uDZXlcFxo9Lk/view?usp=sharing
https://drive.google.com/file/d/1QxbN-7Pbx9C2yq15qkU9uDZXlcFxo9Lk/view?usp=sharing
https://drive.google.com/file/d/1QxbN-7Pbx9C2yq15qkU9uDZXlcFxo9Lk/view?usp=sharing
https://drive.google.com/file/d/1QxbN-7Pbx9C2yq15qkU9uDZXlcFxo9Lk/view?usp=sharing
https://drive.google.com/file/d/1QxbN-7Pbx9C2yq15qkU9uDZXlcFxo9Lk/view?usp=sharing
https://drive.google.com/file/d/1QxbN-7Pbx9C2yq15qkU9uDZXlcFxo9Lk/view?usp=sharing

E : Collate jury scores

L q{
Finally, get the top 3 shortlisted e e e W
entries for each site! i i | ! i e ———
— : : I
Sort the ‘Final Juror Score’ = : W A |
column to get the highest = : I
scores on the top Bl = i LT :
== i ; !
Copy the first 3 UNIQUE = : ; 1
REFERENCE ID and the = ! | v
respective score inthered  |i i : e
box provided alo ngside E > T E Rank Reference ID Score
& = : ' 1
“ = t | 2
Repeat the process for a = i : 3
each site. Tables for T : !
additional sites are : ;
prOVided in the same Torart e e T et
spreadsheet as you scroll = i
down
| Collating Score for Final Short 'Comfhunity votes + Final V|
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A : Request videos from shortlisted entries

Once you have the top 3
shortlisted entries, it's time to . &

. £2ITDP -
capture community preferences < Smart cit et ot
by sharing videos from the
entries: St - f .
, Streets 1ol
: Janp|e
1. Reach out to all shortlisted r “"l" E
teams and request them to . CHALLENGE
share a video of their v | | q
presentation. ) AL Lo g :
-I'/—; -ﬂm_ﬁl' L 4 ‘-TI‘-,‘_\ =
n » | — = ) >
2. Ensure to reach out to Q i M : ;
s!ltoril:ll(sted teaq;ls from all . (s = 25 .o
sites. (more guiaance on . . . .
e el Era e il o NAS4101 - Nashik Street for People - Site A - Presentation video
shared soon) M 4 s == @ & (g O0§] 0
Streets for People Challenge : Online Workshop 4
3 Set a deadline for 604 views * Streamed live on Jan 8, 2021 Ib 25 .I 0 A SHARE: (=LSAVED ks
shortlisted entries to share O R .
their Videos (G” VideOS tO The Streets for People Challenge - Online Workshop 4 elaborated on the steps 4 key steps for
making a successful design submission: developing a vision, getting the basics right in a design,
be requested as youtube detailing out the pilot intervention, and communicating it effectively in the submission. Each stepis

l ’-n ks) SHOW MORE



B : Roll-out form to capture community preferences

Once you receive the videos, use this e We will sharea —

google form template to get citizens %"’ google form

to vote for their favorite entry for template and r-|

each site from the top 3: guide to capture
community

1. Contextualise the google form » _preferences

template

2. Share the google form to all
citizen groups

3. Host events to capture »
. " . L i iyl BAD?
maximum votes via the form A e s -
4.  Send volunteers to the pilot 59 )
. . Roa
sites with the form to capture P Lo _—

e S|
o 20 e
™ e by
i s
e

community preferences

|\ Avenue

)
wm',ﬂ,g

8

~

> orbagh road

5. Ensure to get responses from
all user groups including
children, women, elderly,
disabled, local stakeholders
etc.

(o

HQl Lodhi Art District
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[ 4 - Select the winning entry!




A : Add community voting scores to the scoring sheet

In the same excel sheet used to Click here to

collate jury scores, use the download
‘Community Votes + Final Winner’ SHEET 2:
spreadsheet to add community . She.ﬂ
preferences: identify final
winners

1. Final juror scores will 1 [CITY NAME] Streets for People Challenge Final Shortlist Sheet ) ) o
automatically be updated from  ; wororom
the previous sheet (from the below, Ensure gL crarat for sach e, Omca you capturadGBBBIRL i orofarence, you may add the heighest votes, ruga@BR and Iovest
red bOX) / votes by selecting an aptions from the dropdown. The community score and final score will automatically get calculated in the adjacent column based on your input.

5

2. Once community votes have 6 Stte - Final Shortist
been ca ptu red for the 3 g Rank - Reference ID - Final Juror Score - Community votes l: t ted Community Score - FINAL SCORE 5
shortlisted entries, select: 10 2 0 ote 0 0
Maximum votes, OR - 2 ¢ O] i s 0 i

e  Runner up votes, OR

e  Minimum votes Note-
for each entry. ° Please repeat this process for shortlisted entries for each site. Tables for additional sites

are provided below in the same spreadsheet.

3. The final score will ° In case there is a tie, the city may select the first, second and third place entry. The city
automatically get updated for may also choose to announce the tie and split the prize money. This decision is up to the city.
each shortlisted entry. The ° At this point, city can also decide to award other categories of winners such as Special
highest scoring team is the mentions, Jury Favourite etc.

winner!


https://drive.google.com/file/d/1QxbN-7Pbx9C2yq15qkU9uDZXlcFxo9Lk/view?usp=sharing
https://drive.google.com/file/d/1QxbN-7Pbx9C2yq15qkU9uDZXlcFxo9Lk/view?usp=sharing
https://drive.google.com/file/d/1QxbN-7Pbx9C2yq15qkU9uDZXlcFxo9Lk/view?usp=sharing
https://drive.google.com/file/d/1QxbN-7Pbx9C2yq15qkU9uDZXlcFxo9Lk/view?usp=sharing
https://drive.google.com/file/d/1QxbN-7Pbx9C2yq15qkU9uDZXlcFxo9Lk/view?usp=sharing
https://drive.google.com/file/d/1QxbN-7Pbx9C2yq15qkU9uDZXlcFxo9Lk/view?usp=sharing

B : Finally, announce the winning entry!

Congratulations cities! Finally, you
have a fantastic winning entry for
all your sites!

1.

Let all participants know who
the winners are FOR EACH
SITE:

Send an email to all
participants

Send winning team names on
whatsapp groups

Announce winners on social
media

Resolve queries and disputes,
if any

Disseminate the prize money,
as promised

Work with the winning teams
to refine the design and move
towards implementation...

<> COMPETITION RESULTS

YOUR

LOGO Streets for People city-led design competition - Nagpur

Site A

]

PAUL
JAMES

2

RAUL NAGI1902
JIMINEZ Prize - Rs 10,000

NAG2342

Prize - Rs 7,500

Made with PosterMyWall.com

Use this link to
create your own

exciting posters to

announce the
winners!


https://www.postermywall.com/index.php/posters/search?s=winner#
https://www.postermywall.com/index.php/posters/search?s=winner#
https://www.postermywall.com/index.php/posters/search?s=winner#

C : Share details of winning entries with us!

To ensure that all winning
entries get published on
Online Streets for People

DeSign Competition L Drive Q. Searchin Drive < @ ®
EXthItlon: I_ R My Drive > Streets for People Design Competition Shortlisted Entries ~ B ®
1.  Create a drive folder v il i Folders a4
with TOP 3 ENTRIES FOR
EACH SITE 2, shared with me B siteA BB siteB B siteC BB siteD
® Recent
2. Share the google drive Y stared
folder with us at W resh
contact@streets4peopl
H ¢ storage
e.ln _
1.8 GB of 15 GB used
We W|“. l.et yOU knOW When the Buy storage

Online Exhibition is launched
and live!


mailto:contact@streets4people.in
mailto:contact@streets4people.in

Thank you
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