


BENGALURU

Stage 1 - Pilot to Implementation



Pilot implementation | Neighborhood Site - Wilson Garden

18th December, 2020
Competition roll-out

8th January, 2021
Walking Audit

28th February, 2021

Submission deadline

5th March, 2021
Evaluation day

18th March, 2021
Certificate 

distribution & 
Discussion

24th July 2021
Pilot implementation

1. Planning for the trials   



Pilot implementation | Neighborhood Site - Wilson Garden

2. Stakeholder meetings 

With Shri.Uday B Garudachar, Hon’ble MLA Chickpet With Mr.Ramesh, EE, BBMP Projects (White topping)With Mr.Ramesh, EE, BBMP Projects (White topping) With Mr.Subhash & Mr. Sadashiv, RWA Wilson Garden

3. Materials Used 

Barricades 

Cones

Ropes

Floor Paint 

Potted Plants

Yarn
For crocheting on 

the grills

Upcycled Cloth 
To create an 
installation

Wooden Pallets 
To create seating

Funding : Pilot Intervention at Wilson garden costed Rs. 25,000/-, funded by DULT



Pilot implementation | Neighborhood Site - Wilson Garden

Tactical Trials & Community Engagement 

By placing barricades and cones began early in the morning before traffic picked up. Community & competition winners later joined in creating safe crossings and reclaiming an 
underutilised street pocket to create a vibrant public space for community activities.  



Pilot implementation | Neighborhood Site - Wilson Garden

Tactical Trials & Community Engagement 

Test out the width of carriage way that would work given the kerbside activities and volume of traffic, location of parking and vending spaces, geometry of junctions and 
opportunity for placemaking. 

BEFORE BEFORE BEFORE

AFTER AFTER AFTER



Pilot implementation | Neighborhood Site - Wilson Garden

Capturing Community Feedback and learnings

• Observations on site, the conceptual design was revised and discussed with
Community

• The drawing supported by simple cross sections were discussed with
community members.



Perception Survey | Neighborhood Site - Wilson Garden

Process of Rolling out the survey  

Cyclists 

Pedestrians

Children 

Women/ Senior Citizens

● Survey forms were rolled out

on whatsapp groups with the

help of RWAs

● The DULT team also

conducted the surveys on site

capturing different personas

Number of responses received

114



Perception Survey | Neighborhood Site - Wilson Garden

Survey Findings

Age

Legend

Gender

Legend

Are you a Resident or Visitor?

Legend

If Visitor, what is the purpose of visit?

Legend
Legend

If Visitor, what mode have you used to commute? Where do you usually walk on the street?

Legend



Perception Survey | What are the major Issues faced by pedestrians? 

Vending obstructing pedestrian movement

Speeding Vehicles 

Open drains / Dumping 

On street Parking 

44%

53%42%

Narrow Uneven/ Discontinuous Footpath 

Poles and Other obstructions

26%

65%36%



Seating Dedicated Vending 

Sufficient Lighting
Dedicated Parking Speed Limit Safe Crossings

Junction 
Improvement 

SignageStreet Infrastructure

Perception Survey | Neighborhood Site - Wilson Garden

How can the walking experience be improved ?

Continuous Footpath 

75% 60% 52%

44%42%

38%

48%

42% 18%

46%



News Articles | Pilot Trials 



Implementation | Site visits with stakeholders



Implementation | Drawings issued to BBMP for implementation



Scale up strategy
Projects & Policies

PROJECTS

Station Accessibility Plan
Transit supportive and pedestrian oriented

streets and public spaces within the influence

zone of Transit Stations. The project focuses on

improving accessibility, last mile connectivity

and quality of public space.

CITY SCALE

Map showing Metro, NMT Walkways identified and the cycling districts



Bengaluru Ecosystem

1. Cycle Day -

Building awareness & cycling culture since 2013

2. Public Bicycle Sharing System

•Privately operated
•Currently one operator
•No of Cycles -2500
•Daily Uptake : 3 rides/cycle

3. Cycle to work initiative

HISTORY OF Enabling Cycling 
IN BENGALURU



CYCLE DAY IMPACT

Cycle Stands and Cycle Track in CBD area

ORR – Pop Up Cycle lane (17 Kms) - Cycling District 2  Walk and Cycle to School Program 

YELLAHANKA GOVT SCHOOL & COLLEGE        DAFFODILS & SHIKSHA SAGAR                     PRESIDENCY EAST

• Bangalore 
Bicycling School 
– Run by 
volunteers in 3 
locations 

• Cubbon Park, JP 
Nagar, 
Marathahalli

• Free cycling 
learning  classes 
on Sundays 



Many Round Table discussions 
between public & government

Garnering popular supportCyclistsprovide inputs for lane designCrowdsourcinginputs via surveys

ENGAGING WITH PEOPLE



More than 100 crowd 
sourced routes from 
neighbourhoods, PBS 
operators to 
#CycleToWork



DATA LED PLANNING

Parameter 01 - Readiness Of Infrastructure Parameter 02 –Slope Analysis

SLOPE [%]

0.00099 - 1

1.1 - 2

2.1 - 3

3.1 - 4

4.1 - 5

5.1 - 6

6.1 - 7

7.1 - 7.7

Livelihood cycling data

Parameter 04 - Crowded Sourced Data

Mark Your Cycle Route 

Routes marked by PBS Users

Routes marked by public

Parameter 03 - Real Data 
(~2000 Bicycle Hubs)

System is operational since 2019 .
Source : Trip data from YULU

PBS Hub location from existing Operator

Proposed Cycling Network

Proposed High-Density Corridors

Existing ORR, Smart city and

Tender sure Roads

Phasewise scaling plan



CORRIDOR PILOT:
Pop-up bicyclinginfrastructure on ORR
32 KM

Pic Courtesy: Nihar Thakkar

CORRIDOR PILOT:
Segregated bicyclinginfrastructure in 
Smart City ABD Area
2.5 KM

PILOT IMPLEMENTATION

Pic Courtesy: Nihar Thakkar

Neighbourhoodpilot intervention on 
ALEXANDRIASTREETFor the people, With the people



FUELLING INNOVATION

7 Communities
50 lakhs each

Sustainable 
interventions to 
Increase Active 
Transport mode 
share over one 
year

Scaling to neighbourhoods
Sustainable Mobility AccordClean Air Street, innovating for 

electric micro-mobilityBicycle Lane Separators, 
innovating for safety



Karnataka Non-MotorisedTransport Agency (KNMTA) 
under DULT for planning, funding and implementing non

motorisedtransport across the state

Shared Micro-mobility 
Transit Oriented Development 

Committee for cycling 
Active Mobility 

A bill has been 
prepared and shared in 
public domain for 
feedback and 
comments. ~500 
comments received 
and examined. Draft is 
under finalization.


