
Guidance for reflecting on Stage 
1 of the C4C Challenge process



After initiating a successful cycling revolution in Stage 1 of 
the India Cycles4Change Challenge, it is crucial for your city 

to reflect on the Stage 1 journey. 

Remember our mantra: Test-Learn-Scale. 
This process will help you learn, and then

 scale-up cycling across the city in Stage 2.



Reflecting on each component, shall help your city 
create a 3-year cycling plan and the Year-1 implementation roadmap 

in Stage 2 of the Challenge.

So, how can you reflect on your journey?

Organize and conduct 
Focus Group Discussions 
with groups involved in 

the Stage 1 Journey

Use the 
questionnaire to 

moderate the 
discussion

Document each 
groups’ answers in 

the document

Summarize 
together as a team 
on the reflections

Go back to these learnings in every step of your Stage 2 journey



Step 1: Organize and conduct Focus Group Discussions

● Conduct discussions with 
the working team, cycling 
groups, CSOs, resident 
groups, and others that 
were closely involved in 
your Stage 1 journey.

● Divide the participants into 
groups of 5-6 members. 

● Allocate around 1.5-2 hours 
for this discussion.

● Capture photos and 
progress-video snippets of 
the discussions.

● Conduct multiple 
discussions, spread across 
different days, to capture 
more voices.



Step 2: Use the questionnaire to moderate discussion

● Appoint a moderator for 
each group, one who can 
steer the discussion and 
nudge participants to 
share their thoughts.

● Use the questionnaire to 
reflect on the 3 
components your city 
worked towards in Stage 1.

● The various questions 
under each component 
will help you reflect on 
what worked in the 
process and what aspects 
need improvement.

Click here to 
access the 

questionnaire!

++
Building the 
momentum 

Pilot 
intervention

Scale up 
strategy

This included creating protected 
pop-up cycle lanes along 

corridors and neighborhoods, 
along with other traffic calming 

elements

This included adopting policy 
and institutional reforms, 

developing scale-up plans and 
allocating budget for long-term 

support towards cycling

This included rolling out various 
campaigns to bring awareness, 
bring about a positive mindset 
towards cycling, and encourage 

citizens to cycle

https://docs.google.com/document/d/1CY_xplAhZz21PHlDn5swF69y6bnoP3Ak/edit?usp=sharing&ouid=106839126765079826123&rtpof=true&sd=true
https://docs.google.com/document/d/1CY_xplAhZz21PHlDn5swF69y6bnoP3Ak/edit?usp=sharing&ouid=106839126765079826123&rtpof=true&sd=true
https://docs.google.com/document/d/1CY_xplAhZz21PHlDn5swF69y6bnoP3Ak/edit?usp=sharing&ouid=106839126765079826123&rtpof=true&sd=true


Step 3: Document each groups’ answers

● Use the questionnaire 
document to record the 
responses. This task 
should be taken up by 
the moderator.

● Take some time to listen 
to each participant’s 
response to the various 
questions.

● Try to keep it to 3 key 
items under each 
question.



Step 3: Document each groups’ answers

1. For every group, 
make separate copies 
of the document and 
share it with the ITDP 

team

2. Add the 
CityName_GroupNumber 

in the document name

Fill in the 
initial 

questions for 
the group

Select the 
appropriate 
option in the 
introductory 

question 

Type in the 
answers to 

the 
remaining 
questions

3. Start documenting 
the responses

Steps to use the document effectively 



Step 4: Summarize together as a team on the reflections

● Nominate a group 
representative to share 
each group’s findings.

● Discuss together as a 
team and reflect on some 
immediate solutions that 
come to mind.

● Be sure to incorporate 
these solutions and 
learnings into future 
discussions as you 
progress into Stage 2.



Be sure to share your document back with us.
 

We would love to hear more on your Stage 1 journey!



Thank you!

A programme of

Conducted by 

www.itdp.in


