
MEASURING THE 
IMPACT 



Why measure the impact of the 
pilot interventions?

● To assess if the interventions have made 
a positive change

● To showcase the benefits of the initiative 
to community and decision makers and 
build support for future projects

● To gather feedback from the people and 
make changes accordingly



STEP 1: 

Collect different 
types of data 

How can you measure and share the impact of the pilot?

STEP 2: 

Organise and 
analyse the data 

STEP 3: 

Create the video 
using the data 

STEP 4: 

Share widely to 
show the impact! 

Make an impactful video showcasing your city’s transformation and 
what people think about it!

Here are some reference videos!- 
- Measure What Matters - GDCI
- Invisible Cyclists of Erode - ITDP

https://vimeo.com/396977034
https://www.youtube.com/watch?v=VR10pHIRUjU


Collect data about the impact of the interventionsSTEP 1 

C. FEEDBACK BOARDSB. INTERVIEWSA. PHOTOS AND VIDEOS



Why? 
To document the pain points 
for cyclists and how it has 
been resolved

How?
● Take photos and 10 

minute videos pre 
testing, during testing, 
and after testing. 

● Take time lapse videos 
of different activities 
happening on the site

When?
Before, 
During, and 
After the 
Intervention

Before After

A. Take photos and videos to capture the street transformation

Refer - Page 6 of the Site Analysis 
guide to know how & what to 
capture

During

https://bit.ly/3dhBYvu
https://bit.ly/3dhBYvu


● Capture how the pilot is 
used during day and night

● Capture the pilot when it is 
actively used by people

● Capture the entire street 
section at eye level and 
from above to show 
activities

● Capture happy faces and 
emotions

● Take photos and videos of 
the pilot during the launch 
kickoff event

● Show the transformation 
of the street during the 
Challenge through multiple 
photos Source:  Jim Henderson

A. Tips to take good photos and videos



● The Before and After 
photos and videos should 
be taken from the same 
angle, location, at the 
same time of the day. 

● Document diverse street 
users - cyclists, 
pedestrians, street 
vendors including 
women, children, elderly

● Document different 
stakeholders - local 
community, city officials, 
traffic police, etc.

Refer - Transformation of HP 
Petrol Pump Intersection, Mumbai 
to show before and after impact

Source:  Simon Still

A. Tips to take good photos and videos

https://www.youtube.com/watch?v=9b21JjhebtE
https://www.youtube.com/watch?v=9b21JjhebtE


Before After

Source:  NACTO-GDCI

https://globaldesigningcities.org/2018/05/31/making-mumbai-streets-safer-and-cooler-2/


B. Through interviews, record the cycling experiences of users

Why? 
To understand and record 
the impact of the 
interventions, in the words 
of the users

Who?
● Regular Cyclists
● Beginner cyclists
● Traffic Police
● City officials

Tools required 
● Camera/Camera Phone 
● Mic

Form a 2-member team for 
one person to ask questions 
to the cyclist and the other 
person to record. 

When?
After the 
Intervention



B. Conduct the interview at the pilot site

● Select 4-5 diverse users, 
of different ages.

● Explain the project to 
the user and prepare 
them for the interview

● Ask them to share before 
and after experiences

● Do not ask questions 
which may lead to a 
desired answer. 

● Prompt the user if they 
are unable to frame a 
response.

A sample list 
of questions 
can be found 

here

https://drive.google.com/file/d/15hAJR4tKxH8qVMHe-G4WVbMwskPX10eW/view?usp=sharing
https://drive.google.com/file/d/15hAJR4tKxH8qVMHe-G4WVbMwskPX10eW/view?usp=sharing
https://drive.google.com/file/d/15hAJR4tKxH8qVMHe-G4WVbMwskPX10eW/view?usp=sharing
https://drive.google.com/file/d/15hAJR4tKxH8qVMHe-G4WVbMwskPX10eW/view?usp=sharing


C. Gather feedback from people at the pilot site location

Why?
To collect feedback from 
citizens easily.

How?
1. Set up large poster 

boards and feedback 
booths along the pilot 
stretch

2. Encourage cyclists and 
other users to share 
their feedback and ideas 
for the future

Tools required 
● Map of the pilot route
● Sticky notes
● Pens/Markers/Chalk

When?
After the 
Intervention

Source:  The Urban Vision



C. Use simple and direct questions to gather feedback

Sample questions

● Did the cycle network connect to your destination?

● Do you feel safer cycling on the streets than before? 

● Do you feel the street is now safe for children to cycle?

● Do you think the vehicle speeds have slowed down? 
(For traffic calmed streets)

● Do you still face any issues while cycling?

● How do you think the pilot can be made better?

● Do you want to nominate other streets in the city to 
become cycling-friendly?

Source - GDCI



Things to keep in mind while collecting information

● Speak in local languages 
to communicate better.

● Ensure that female team 
members are present 
during interviews. 

● Get consent from the 
people while taking 
photos, videos, or 
recording an interview.

● Use Open Street 
campaigns and launch 
events to gather 
maximum responses at 
one place!

https://bit.ly/C4CImplementation
https://bit.ly/C4CImplementation


Compile and analyse the data 

● Organise the different 
forms of data - recorded 
interviews, photos and 
videos, feedback inputs 

● Analyse and compile the 
positive impacts of the 
pilot intervention

● Compile feedback to 
understand what issues 
still need to be resolved

STEP 2



Create an video of the city’s transformationSTEP 3

Refer videos - 
- Invisible Cyclists of Erode - ITDP
- Measure What Matters - GDCI

● Keep your video short, 
under 2min. Think of it as 
an ad, and not a 
documentary.

● Include different kinds of 
data.

● Use simple video making 
tools such as lumen5.com.

● The most important part 
of the video is the story. 
Tell a story that the 
audience can never 
forget!

Source - GDCI

https://www.youtube.com/watch?v=VR10pHIRUjU
https://vimeo.com/396977034
https://lumen5.com/


Share the video widely with stakeholders!  

Who should you share the 
video with? 
● Decision makers - city 

officials
● Community groups - 

RWAs and CSOs
● Media 
● Local champions

STEP 4

City’s social media 
platforms

Whatsapp messages 
to city officials

Emails to citizen 
groups

Malgudi creates change 
through pop-up cycle lanes!

Check out the city’s 
transformation through 

this video!



What are the other ways you can use the information?

Refer - 
https://globaldesigningcities.org/2020/0
3/31/investing-in-sustainable-mobility/

Blogs - Written content, 
photos, quotes, graphics

Social media - Before/ 
After images, videos, posters 

Press articles - Data 
points, images, quotes

https://globaldesigningcities.org/2020/03/31/investing-in-sustainable-mobility/
https://globaldesigningcities.org/2020/03/31/investing-in-sustainable-mobility/


Don’t forget to use the 
feedback to resolve the 

issues on ground!



● Check if all the pain 
points have been 
resolved through the 
pilot interventions

● Check if cyclists face 
any new pain points

● Revise the pilot as 
required

● Check out the 
Handlebar Guide here

  Do another Handlebar Survey!

https://smartnet.niua.org/indiacyclechallenge/handlebar-survey-guide/


Remember to...

Make necessary changes 
and scale up solutions to 

transform the city

Observe the pilots and 
gather feedback from 

citizens

Use the Design Guidelines 
to design and test quick 

pilot interventions

TEST SCALELEARN

https://drive.google.com/drive/folders/1g6Bmts7HCoyTza0Bwpi0F8EE8-AWa_DD?usp=sharing


Thank you
Website - https://bit.ly/3ju3ZCY
Facebook - India Cycles4Change

India Cycles4Change is a programme of

Publication developed by 

www.itdp.in

https://bit.ly/3ju3ZCY

