
We will start the 
session at 3PM IST





CONGRATULATIONS CITIES!

On creating fantastic design solutions for safe cycling and 
phenomenal community engagement for India 

Cycles4Change Challenge 





A glimpse into the initiatives on Gandhi Jayanti...



Cities have included the 
community through discussions

27

Many of you have conducted the handlebar survey...
    It’s time to take the next step!

Cities have initiated the design 
process

28





Let’s take a look at the 

Submission Requirements



What does the submission for Stage 1 include?

Pilot intervention Scale up strategy

++
Building support for 

cycling

We will share the template with you shortly.



Pilot intervention

++
Building support for 

cycling

What does the submission for Stage 1 include?

Scale up strategy



Scale-Up Strategy 

CYCLING 
PLAN

NMT 
POLICY

INSTITUTIONAL 
SETUP

The scale up strategy for Cycles4Change Challenge has 3 key components:

+ +



A. Cycling Plan

◾

◾

◾

Draft the Scale-Up 
Cycling Plan for 

2021-’22

Organise consultation 
meetings with 
stakeholders

Identify funding 
sources and 

investments for the 
Cycling Plan 

◾
◾



B. Non-Motorised Transport (NMT) policy 

Goals :

Why NMT policy?
To sustain the momentum from the national Challenges and prioritise cycling and 
walking infrastructure in the city in the long-term. 

To set a vision for the city 
and embed the process to 

TEST-LEARN-SCALE

To prioritise investment 
for cycling and walking in 

Govt budgets

To ensure accountability 
by creating an 

institutional framework



B. Non-Motorised Transport (NMT) policy 

Make revisions to the 
existing policy

or
Modify the policy 

template shared by us

Share it with other 
Government 

departments for 
feedback

Share for public 
consultation

We will share a 
policy 

template 
shortly!



C. Institutional Setup 

Create an Apex 
Committee to oversee 
the NMT development 

in the city

Obtain approval for a 
NMT Cell in your ULB

Role of Apex Committee
◾
◾

◾
◾
◾

Role of the NMT cell
◾

◾

◾

◾



Pilot intervention

++
Scale up strategy Building support for 

cycling

What does the submission for Stage 1 include?



Building Momentum for Cycling

All initiatives taken 
to promote cycling

Digital participation 
platform+



So, what is the evaluation 
process?



Timeline of submission and evaluation process

Nov, 2020 Dec, 2020Dec, 2020 Jan, 2021 Jan, 2021

Submission 
template 

shared with 
cities

Cities submit 
their proposals 
in the template

Qualified cities 
present to an 

expert panel and 
peer cities

11 cities 
selected!

Virtual exhibition 
to showcase 
submissions



STEP 1 : QUALIFICATION

Pilot intervention Scale up strategy

++
Building support for 

cycling

● Test at least one pilot 
intervention, which 
includes both, a corridor 
and a neighbourhood

● Prepare a scale-up plan,
● Initiate adopting/revising 

the NMT Policy 
● Initiate work towards 

institutional set-up



Pilot intervention Scale up strategy

++
Building support for cycling

◾ Corridor  (30)
◾ Neighbourhood    (30)
◾ Other cycling 

Interventions        (20)

Total -  80

◾ Cycling Plan             (40)
◾ Progress on NMT 

Policy     (20)
◾ Institutional Setup  (20)

Total -  80

◾ All initiatives taken to 
promote cycling

◾ Digital participation 
platform

Total -  40

200 marks

STEP 2 : EVALUATION



EXPERT COMMITTEE
PEER REVIEW BY NODAL 

OFFICERS OF REGISTERED CITIES

Select 8 cities Select 3 cities

11 CITIES SELECTED FOR STAGE 2  of the 
India Cycles4Change Challenge!

More details will be shared shortly with cities. 

STEP 2 : EVALUATION



In conversation with… 

Bengaluru New DelhiVadodara



Would you feel safe cycling on the street?



On this street?



Is this street safe for children?



Or here?





Ensure personal security of 
women and children while 

cycling



Identify the pain points that affect personal security
Conduct a handlebar survey along the route with women and children cyclists to identify the 
pain points such as: 

Anti social activities

Male dominated activities

Poor lighting 

Source: Nottingham Post

Dead edges, 
poor lighting

Street with continuous 
parking



   Improve street lighting



   Reorganize activities such as vending

Source: Ryan Collerd Source: Bandra Collective 



   Introduce new family friendly activities

Source: Miao DioceseSource: Happy Streets Hyderabad



   Introduce play elements,

Source: IBI



   Open street gyms,



   And.. colourful street furniture!

Source: Block Club Chicago



   Conduct awareness camps and cycling programs



Engage with stakeholders throughout!
Cities can collaborate with local organisations that work towards safety for women and children 

Source: Pinar Pinzotti



DESIGN AND IMPLEMENTATION



Launching the Design Workbook!

Part 1 - Cycling Basics

● Segregated cycle lane
● Safe intersections

Source:  peopleforbikes Source:  smartgrowthamerica.org Source:  Rachel Quednau

Pilot 
Essentials

Cycle Infrastructure 
Elements

Parking 
management



Here’s a sneak peek!



Inform citizens about the design

● Publish conceptual 
designs in newspapers 
and on social media to 
inform the citizens about 
the design. 

● Put up posters to inform 
citizens showing the 
design and focused group 
discussions at:
○ The pilot 

neighbourhood and 
corridor 

○ Other prime locations 
in the city

● Reach out to the CSO 
database to inform 

We will share 
the poster 
templates!



Test the designs on ground!
We will share a 

guide

Conduct a trial 
run with 

cones/barricades

Demarcate the area 
to be redesigned

Observe the 
behaviour and 

revise the design 

Source:  American Institute of 
Architects

Source:  cityofmhk.com



Things to keep in mind while testing

● Implement at night to 
avoid disruption of 
traffic.

● Enlist the help of the 
traffic police

● Involve the community 
and volunteers

● Plan the pilot 
implementation in 
phases and inform the 
stakeholders in advance. 

● Implement the pilot until 
the design is finalised 
and make it permanent. 

Source:  smartgrowthamerica.org



Kickoff the pilot through a launch event!

Intent: 
● Create a buzz around 

the new interventions 
to inform citizens. 

● To ensure participation 
from citizens & 
document the 
reactions

Spread awareness about 
the pilot and build support 
by hosting - 

● Exhibitions
● Cycle rallies and races 
● Cycle repair camps 
● Cycle training sessions
● Local champions 

We will share 
the guide & 

template

Source:  smartgrowthamerica.org



Measure the impact while testing the pilot 

● Observe the site and 
gather feedback from 
the users on sites. 
Revise the designs 
based on the 
learnings.

● Roll out the 
perception survey to 
assess if the 
interventions have 
had a positive impact 

● Document the site 
after implementation 
to showcase the 
transformation in 
media.

We will share 
the guide & 

template

We will share 
the guide & 

template



By  Workshop 6 C4C team will share

1. Refine the designs
2. Test the pilots on ground

3. Initiate work towards the 
Scale-Up Plan and NMT Policy

4. Build the momentum about 
the design and testing 

● Presentation and video of 
Workshop 5

● NMT Policy Template

● Design and Implementation 
details

● Methods to Measure the Impact

● Launch event guide

● Templates for outreach of 
design





Thank you
Website - https://bit.ly/3ju3ZCY
Facebook - India Cycles4Change

A programme of

Conducted by 

www.itdp.in


