
We will start the 
session at 3PM IST

We request you to drop in the 
following information on the 

‘CHAT’ box

City - Name - Email address   
Are you part of the city 

corporation/smart city team or 
are you a CSO/interested 

organisation supporting the city 







GOOD INTENTIONS ARE A GREAT START
BUT THEY ARE NOT ENOUGH



Source: Jaipal Singh



Source: Ashish Thapliyal



Source: TOI











Source: FPJ Bureau



Source: TOI



Source: Tashi Tobgyal





What is SMART?
Learning from one’s mistakes

What is SMARTER?
Learning from others’ mistakes!



PRINCIPLES 
OF A CREATING A CYCLING-FRIENDLY CITY



SAFETY  |  Segregation, traffic calming, safe intersections, etc

Source: ChicagoDOT



Source: Paul kubalek

CONTINUITY  |  End-to-end connectivity without obstructions



Source: momentummag.com

COMFORT  |  Shade, Smooth Riding Surface, etc



Source: Barry Rueger

PERSONAL SECURITY  |  Lighting, Active Edges, etc



Source: P. Sainath

ACCESS TO ALL  |  Rental Schemes, Training Programmes, etc



ESSENTIAL INTERVENTIONS: A FEW EXAMPLES

Segregation with 
barriers

Source:  peopleforbikes

Slowing down 
vehicles with traffic 
calming elements

Source:  smartgrowthamerica.org

Compact junctions
Cycle boxes
Safe signals

Source:  Rachel Quednau

SEGREGATED 
CYCLE LANES 

 TRAFFIC CALMED 
STREETS

SAFE 
INTERSECTIONS



DESIRABLE INTERVENTIONS: A FEW EXAMPLES

Providing parking for 
greater dependence

CYCLE 
PARKING

Source: : @bricycle (Twitter)

Making cycles 
available for citizens

CYCLE 
RENTALS

Training and building 
confidence to cycle

TRAINING 
PROGRAMS 

Source: : flickr.com

Providing repairs and 
maintenance

CYCLE REPAIR 
CLINICS

Source:  : Julian Walke



WHAT SHOULD BE OUR APPROACH?

Scale up solutions to 
transform the city

Learn from pilots 
together with citizens

Test cycling  
interventions

TEST SCALELEARN



PRINCIPLES OF A GOOD NETWORK

It makes one feel 
secure 

It is unobstructed and 
recognisable; and links 

key destinations

It provides safe crossing 
and movement

SAFE SECURECONTINUOUS 

Source: PennDOT Source:  Macon Connects Source:  downtownseattle.com



NETWORK PLANNING APPROACH 

Corridor Neighbourhood 



CORRIDOR BASED APPROACH 

● Consider an arterial 
road network 

● Connect key 
destinations -  
business districts, 
markets, hospitals, 
natural elements etc.

● Pilot at least one 
corridor.

● Different interventions 
can be implemented 
along the corridor.

London Superhighways

London bicycle 
superhighway 
network has 12 
routes planned 
in all. 

It runs for 15 km 
connecting outer 
boroughs to 
inner London 

Source: Transport for London



NEIGHBOURHOOD BASED APPROACH 

1. Consider a radius 
of 1.5km 

2. Connect the key 
landmarks within 
the neighbourhood

3. Derive the network 1 - 1.5km

Landmarks



CHALLENGE PLAN

Experiment & learn Scale it upDevelop a proposal 

Source:  Rethinkurban

Stage 1
( July to October 2020)

Stage 2
( October 2020 to  June 2021)



KEY POINTS 

● Essentials are essential. 
Desirables can be an addition.

● The Challenge is an invitation 
to TEST, LEARN, and SCALE.
 

● Make citizens your partners. 
They can help you succeed.



CITIZEN ENGAGEMENT 

IS THE KEY TO SUCCESS





Source: Urban Voices



Source: Sarika Panda Bhatt





EMBRACING A CITIZEN-LED 
APPROACH

Test-Learn-Scale Method



How can citizen groups support you? 

Plan and design 
initiatives

Coordinate the roll-out of 
initiatives

Organise consultations 
with citizens 



How can citizen groups support you?

Mobilise volunteers for 
initiatives

Be a volunteer for 
initiatives

Spread the word through 
social networks



How can citizen groups support you?

Document through 
photos, videos, blogs

Monitor and evaluate 
the impact of the 

initiatives

Sponsor or bring in 
sponsors



● Citizen collaboration will be a key 
metric in the evaluation of 
proposals submitted by the cities.

● Cities can decide with whom to 
collaborate.

Engaging with citizens, organisations, and experts

● Team C4C* will also connect cities 
with interested citizens who have 
signed up to support. 

● Cities should identify key partners - 
organisations and individuals who 
can join them for future workshops.



BUILDING MOMENTUM 
THROUGH COMMUNICATIONS 

AND OUTREACH



to INFORM

Poster to ask citizens to support 
the Challenge

Campaign for safe mobility 
during COVID-19
Source: MVD, Kerala

Galiyara Campaign in 
Kurukshetra

Source: Pedal Beyond

What are the ways to communicate?

to PERSUADEto ENGAGE



Inform about the Challenge and the city’s progress



Engage through surveys for collaborative decision-making

Source: Sathya Sankaran



The purpose of the survey is to understand present perception of cycling, 
different barriers to cycling, and establish the people’s interest in cycling. 

Cities should collaborate with 
organisations to roll-out the 

survey

Cities should widely share the 
survey to get large number of 

responses

Data should be collected 
for 2-3 weeks

Engage through surveys for collaborative decision-making

Source: Shutterstock



Ensure Inclusivity
● Collect data from people of 

all ages and the following 
groups - 
● Women 
● Economically weaker 

sections 
● People with 

disabilities

● Translate the survey form 
into local languages

● Use different mediums to 
collect data - Digital 
applications, telephonic 
surveys, etc

Engage through surveys for collaborative decision-making



Persuade through campaigns to nudge change



Persuade through campaigns to nudge change

Galiyara campaign, 
Kurukshetra, Haryana

● 2km of car-free streets 
which are open to people 
of all age-groups from 
5am-7am and 6pm-8pm.

● Collaboration between 
cycling group, local 
municipality, traffic and 
police department. 

● Cycle shops in the 
surrounding area 
recorded an increase in 
business.

Galiyara campaign, Kurukshetra, Haryana

Source: Pedal Beyond 



How to communicate? - Use multiple tools 

● Create a page on social 
media platforms or use 
existing city pages 
(Facebook, Twitter, 
Instagram)

● Publish content on print and 
electronic media

● Identify local champions like 
cycling groups who can 
promote the campaign 
online and offline.

Create a page on 
social media 

platforms

Identify local 
champions - 

Celebrities, cycling 
groups

Spread information 
through local citizen 

groups

Publish content 
on print and 

electronic media

Facebook page of Bhubaneswar 
Smart City Limited

Facebook page of Bhubaneswar 
Smart City Limited

Source: ITDP India

Facebook page of Bhubaneswar 
Smart City Limited

Source: ITDP India

Learning through engagement 
with citizens



Next Steps 

● Form a team of CSOs, citizens, and 
experts

● Conduct the survey and gather 
initial findings 

● Use print and social media to 
inform and engage with citizens 

● Frame a campaign strategy

NEXT STEPS



Form a team of CSOs, citizens, and experts - Diversity is key!

https://bit.ly/2OKKIz3



Disseminate notes to print media - Share information! 



Create or use existing social media pages - Engage with citizens! 

● Share content from the 
India Cycles4Change 
Facebook page

● Use the hashtag 
#Cycles4Change



Start a campaign using templates - Get creative! 

KOLKATA



Conduct a survey - Know what people are thinking!



Let’s aim to  
Until  Workshop 2, 

let us 
C4C team will 

share

1. Form a diverse team

2. Conduct perception 
surveys

3. Frame campaign 
strategies

4. Plan a cycling 
network network 

1. Identify team members 
for Workshop 2

2. Compile survey results

3. Create or use existing 
social media pages

4. Initiate planning of 
cycle networks

● Press note about city 
registration 

● Survey form template 
in few languages

● Poster templates for 
campaign & outreach

● Resources - 
Presentation and video 
of Workshop 1



Thank you
Website - https://bit.ly/3ju3ZCY
Facebook - India Cycles4Change

A programme of

Conducted by 

www.itdp.in


